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Introduction of Online DCM Team

» Web Master Mike Mukaida

» Administration Manager Masato Ito

» Parliamentarian Takayuki Fujiwara
» IT Support team Yoshiyuki Hirooka

Hidesuke Itadzu
Zac Matsumura
Go Marutani
Er Teshima




District Mission

We build new clubs and support
all clubs in achieving excellence.
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Credentials Report

» Clubs: 193
» Quorum: 193*2*1/3= 129

» Processing credentials:

» There are some tasks that need to be completed before the vote. These tasks are
very similar to the credential process at in-person meetings. Since the vote will
not be held in-person, the credential process is completed prior to setting up the
voting platform. The tasks you must complete include:

» Register all voting members prior to setting up the vote. This serves two
purposes:

» It creates a list of voters to be imported into the voting system

» It determines if quorum is met or not based on the number of voters registered

» Determine the number of votes each member is entitled to, most commonly
known as weighted votes.




2018-2019

District 76 the First District Council Meeting

Date: Sunday, September Sth, 2018, Time: 7:00 AM-10:00 AM
Online meeting: Registration: : ! i 1

T, 2242)
Person in Charge

6:30 (0:30) | Online Open
7:00 (0:01) | Call to order DD: Katashi Ishihara
7:01 (0:02) | Welcome / Opening Remarks
7:03 | (0:02) | Online DCM team introduction
7:05 (0:02) | Reviewing District Mission
7:07 (0:02) | Credential Report AM Masato lto

7:09 | (0:01) | Confirmation of Agenda DD: Katashi Ishihara
7:10 (0:07) | Confirmation of Online Standing Rules
7:17 | (0:03) | Adoption of Appointed District Officers
7:20 | (0:10) | 2017-2018 Finance Report 2017-2018 FM: Kyoko Minamoto

7:30 | (0:07) | 2017-2018 Audit Report 2017-2018 Audit Committee Chair
Masamichi Koizumi
Banmasks o Filabelab B aclse EE oo
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Adoption of Standing Rules

District 76 DCM#1 2018/09/09

Online DCM1 Standing Rules /| >S54 T4AM) VRS SEEEEHA

1. Only DCM member may vote and ask question in the meeting./ & «+ 2 v U 7 3£
RDAVNR—DHFOLPEREVCHEAMETHENTE LT,

2. Please use “Question” box in the GoToWebinar control panel if you ask chair to
express your opinion or to submit a motion. Please write your question, opinion or
motion into the question box. Please state your name and the club and officer
position you represent. | “TERZEZH I G S, BEEZEHINALIBE S IX.
GoToWebinar = b — A REx A0 TEHEM Ry 7 2A0ERAZBEVLET, b2k
OHEM., BR., FHRRBBZEMAR Yy 7 AICEBEZIAATLLEEWY, 4HiE 7774,
EHMORADBEWLET,

3. Chair may ask you to speak for giving us more information./ #EEiX. T v Z << O
ERODBEDIZHETHLIORDEN B LAERA,



Confirmation of

Appointed District
Officers




y District Executive Officers

Administration | {875 Mesato
Manager Xr—T v — asato Ito
Finance BF 7% | -
Manager T H— o — Mika Nishimura
Public [LER BT

Relations YF*—T¥— | AmiAoyama
Manager

*Webmaster |7 J<YX4A— | Mike Mukaida
Logistics OCXAT490 X |
Manager T HR— o — Masakazu Chindo




Area Directors Division A

Area 11 |Ray Roman

Area 12 |Akihisa Takaoka
Area 13 | Atsushi Komiyama
Area 14 |Hiroshi Sato

Area 15 |Erika Nakazato
Area 16 |Junko Nemoto




Area Directors Division B

Area 21 |Midori Tsuchiya
Area 22 |Momonoil Nobuko
Area 23 | Toru Maruyama
Area 24 |Inoue Tomohiro
Area 25 | Yoshiko Sugita
Area 26 |Kisara Mizuno




Area Directors Division C

Area 31 |Shoko Suto
Area 32 |Maki Matsumoto
Area 33 |Ed Kuiters

Area 34 | Takashi Hirano
Area 35 |David Blomberg
Area 36 |Chris Cooper




Area Directors Division D

Area 41 |Keiko Harada
Area 42 |Hidesuke Itadzu
Area 43 |Kijuro Ota

Area 44 |Masaya Fujino
Area 45 |Nobuo Adachi




Area Directors Division E

Area 51 |Hitoshi Tokuda
Area 52 |Jui Sakural
Area 53 |Kaori Mizunuma
Area 54 |Kazuma lioka
Area 55 |John Plets
Area 56 |Kuan Chung Tey




Area Directors Division F

Area 61 | Yoko Yoshida
Area 62 | Chitose Aral

Area 63 |Kazumi Watanabe
Area 64 | Masaaki Maeno
Area 65 | Shigehiro Hayashi
Area 66 |Katsutoshi Mito




Area Directors Division G

Area 71 |Naoki Yoshino
Area 72 |Masayo Kurokawa
Area 73 [lzumi Naramoto
Area 74 |Harumi Yamada




Area Directors Division H

Area 81 |Moritsugu Hamada
Area 82 |Michael Black
Area 83 |Hiroko Kiyotake




Area Directors Division |

Area 91 | Daisuke Kishi
Area 92 | Toshio Ishizuka
Area 93 |Ririna Kaneko
Area 94 Hideaki Takehara
Area 95 | Asuka Matsumura




FiInance Manager’s
Report 201/7-2018

FM 2016-2018
Kyoko MINAMOTO
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District 76
Profit & Loss (Actual vs. Budget Summary) (in JPY)
Reporting Book: ACCRUAL
As of Date: 06/30/2018
Cost Center: District 76
07/01/2017 Through
06/30/2018
Actual Budget Variance
District Revenue
Membership Revenue 11,068,615.37 10,903,340.00 165,275.37
Conference Revenue 8,053,099.00 9,732,000.00 (1,678,901.00)
Speech Contest Revenue 1,447,747.00 1,400,000.00 47,747.00
Other Revenue 8,639.97 0.00 8,639.97
Total District Revenue 20,578,101.34 22,035,340.00 (1,457,238.66)
District Expenses
Conference Expenses 8,558,861.00 8,395,000.00 163,861.00
Marketing Expense 2,718,883.36 4,115,100.00 (1,396,216.64)
Communications & PR Expenses 332,311.70 320,000.00 12,311.70
Education & Training Expense 1,956,840.59 2,515,000.00 (558,159.41)
Speech Contest Expenses 1,747,571.59 1,560,000.00 187,571.59
Administration Expenses 216,946.59 565,000.00 (348,053.41)
Travel Expense 6,783,523.00 7,440,000.00 (656,477.00)
Total District Expenses 22,314,937.83 24.910,100.00 (2,595,162.17)
Total Net Income (1,736,836.49) (2,874,760.00) 1,137,923.51
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District 76
Available Funds (in JPY)

Reporting Book: ACCRUAL
As of Date: 06/30/2018
Cost Center: District 76
Month Ending
06/30/2018
Available Funds
Cash & District Reserve
Cash
Cash - Japan Post Bank (6001) 2,439,624.00
Total Cash 2,439,624.00
District Reserve 9,821,592.16
Total Cash & District Reserve 12,261,216.16
Minimum District Reserve Required at Year End (2,725,835.17)

Total Available Funds 9,535,380.99




Thank you.




2017-2018 Audit Report

2017-2018 Audit Committee Chair
Masamichi Koizumi



プレゼンター
プレゼンテーションのノート
Good afternoon everyone.
I am Norihito Mayama.

Today, as an audit committee chair, I am expressing you our opinion about the fairness of financial statement, of District 76.
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District 76
Profit & Loss (Actual vs. Budget Summary) (in JPY)
Reporting Book: ACCRUAL
As of Date: 06/30/2018
Cost Center: District 76
07/01/2017 Through
06/30/2018
Actual Budget Variance
District Revenue
Membership Revenue 11,068,615.37 10,903,340.00 165,275.37
Conference Revenue 8,053,099.00 9,732,000.00 (1,678,901.00)
Speech Contest Revenue 1,447,747.00 1,400,000.00 47,747.00
Other Revenue 8,639.97 0.00 8,639.97
Total District Revenue 20,578,101.34 22,035,340.00 (1,457,238.66)
District Expenses
Conference Expenses 8,558,861.00 8,395,000.00 163,861.00
Marketing Expense 2,718,883.36 4,115,100.00 (1,396,216.64)
Communications & PR Expenses 332,311.70 320,000.00 12,311.70
Education & Training Expense 1,956,840.59 2,515,000.00 (558,159.41)
Speech Contest Expenses 1,747,571.59 1,560,000.00 187,571.59
Administration Expenses 216,946.59 565,000.00 (348,053.41)
Travel Expense 6,783,523.00 7,440,000.00 (656,477.00)
Total District Expenses 22,314,937.83 24.910,100.00 (2,595,162.17)
Total Net Income (1,736,836.49) (2,874,760.00) 1,137,923.51
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District 76
Available Funds (in JPY)

Reporting Book: ACCRUAL
As of Date: 06/30/2018
Cost Center: District 76
Month Ending
06/30/2018
Available Funds
Cash & District Reserve
Cash
Cash - Japan Post Bank (6001) 2,439,624.00
Total Cash 2,439,624.00
District Reserve 9,821,592.16
Total Cash & District Reserve 12,261,216.16
Minimum District Reserve Required at Year End (2,725,835.17)

Total Available Funds 9,535,380.99




Thank you.




Reports of District
Senior Officers




District Goal

DD Katashi ISHIHARA




Activities aiming at the district after 10 years.

10F&DTA ANV b2RIBFA-ES

B Growth for 10 years: Membership
4,000—10,000
B SEI10FERTORE : KRN IRE4,000AH510,000 AFRHE(IC

Education
Brand
Committee
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TOASTMASTERS

PATHWAYS

FOR DISTRICT 76

Clubs : 100%
Members : 90% or more
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PR Trio

\ / .. | o, | I‘:c;.
Yuke hashi \._ N Katashi Ishihara
Club Growth Director \ /| \ ! \ | District Director
.

Ami Aoyama
Public Relation Manager




= Committee

» Infrastructure

Education
» Generate Team
Club
» Network Rescue
» Inspire o
Team orporate
» Team-up Corporat

Support

»’IEEffi(:iEBr]t Team




Education & Training

PQD Eri TESHIMA




Sltuatlon analysis

B DCP qualified “President Distinguished District”

® More than 800 payments left in each year.
» Sustainable retention of members depends on each club’s quality

i

® Pathways
» Goal — Over 90% adoption rate in 2018-2019

B Establish framework for the retention of members
» New members: Introductory training of “Toastmasters”
» Experienced members: Pathways and new programs
» Club officers : Trainings for effective club management
B Adoption of “Online/Webinar” format
> “Anywhere, anytime and any skill”
» Provide programs beyond location of the clubs



プレゼンター
プレゼンテーションのノート
1291 new members
Total increase 3.1%
Base 9276
Total 9564
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Pathways (1/2)

Adoption rate is higher among R13

Adoption Rate

(2017-18) Members All New Club
Rollout Date | Region | District @ Enrolled [Members Members | Officers

2018 May 13 41 1,712 36.9% 47.3% 42.0%
2018 May 13 67 1,035 31.2% 33.6% 45.6%
2018 May 13 76 1,710 43.4% 46.0% 63.6%
2018 May 13 82 1,953 27.0% 31.0% 36.5%
2018 May 13 85 1,455 32.7% 38.8% 43.1%
2018 May 13 88 1,262 38.0% 54.1% 48.7%
2018 May 13 89 2,159 34.0% 46.0% 46.3%
2018 May 13 92 2425 38.1% 37.7% 49.1%
2018 May 13 93 463 34.3% 46.7% 47.5%
2018 May 13 98 2,087 37.5% 42.5% 43.4%



Pathways (1/2)

Goal — Over 90% adoption rate in 2018-2019
(1) Support Pathways events and COT2

Phase 1: Phase 2:

July to Nov Dec or later

* |Ice Breaking * Level 2 or later
» Understanding * Deep Dive
Overview
}rSupport Fall educational : }rProvide Pathways :
events i " program in COT2 |

(2) Promote and introduce member contribution




Training details

B New members

> "“First impression” is important to become a long standing member

» Conduct online introductory training and encourage club communication
between experienced and new members.

B Experienced members

> Support Pathways educational events in club level to accelerate Pathways
adoption among experienced members.

» Conduct monthly online chat to connect to other districts to find another
new aspects and meet new members of Toastmasters.

» Plan a variety of online seminars.
m Club officers

» Conduct monthly “Club officer breakout” online session

> Establish mentoring, coaching, team management and conflict
management program and provide them to club events and COT2.



プレゼンター
プレゼンテーションのノート
1291 new members
Total increase 3.1%
Base 9276
Total 9564
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Aug Sep Oct Nov Apr May June July
Events _ =)
COT2 COT1
) ¢

Fall . Area/Division  District Spring
educational Contests Conference
events

Pathways <4 ()
Phase 1 Phase 2 or more

Online Seminars and discussions (Sun 7:00-)

Week1 : Club officer breakout (Discussion basis) New!
Week2 : Monthly Topic 1

Week3 : New member orientation (Discussion basis) New!
Week4 : Monthly Topic 2

Nonregular : “Discover the districts” (Introduce other districts) New!



Club Growth

CGD Yusuke OHASHI
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プレゼンター
プレゼンテーションのノート
デジタルトランスフォーメーションの中で、1994年以降の人々のデジタルタッチポイントは、様々なサービス、技術によって変化しています。
25年の変遷の中で、1990年代では、WebサイトやEmail、検索エンジンのGoogle、2004年からソーシャルメディアのFacebook、2008年以降は
モバイルの急速な普及によりモバイルシフトして、様々アプリが出てきており、特に、LINEやWechatなどのチャットアプリが、人々の生活における
重要なタッチポイントになっています。


Let's make a big wave
IN Toastmasters D76
this year 2018-19




2019-2020
District76

Enhance the market value of
Toastmasters in Japan.

\

More members

More chartered!

Branding

Strategy Club Growth
+

Marketing Membership
Strategy

2018-19
start
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CGD Mission

Serving you to enhance market value of Toastmasters in Japan by strategy
and action. Experience more enjoyable and profound!

District Mission

District Mission

We build new clubs and
support all clubs in achieving
excellence.

Build New Club

Branding =
Strengthen Existing Club
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For District Goal

Strategy design and execution for full result.

District goal

Strategy
Execution

/ [3]0rganize the long term steps and

Road map planning design the execution plan

Strategy Planning [2]Realize the customer flowline,
scheme, and the execution path

Defining the Mission
and Purpose [1]Define the business goal, financial effect,

and business return




Dlstrlct Goal — Challenge (#vL >y BiE)

B By June 30, District 76 will have 207 clubs, more than 10,344 payments to
meet President Distinguished District. In Pathways installation,
District 76 will have 100% launch in all 191 clubs, 90% start of all individuals.

B Club Growth : +16 Clubs (High)
B \We will achieve this by adding approximately
6+ corporate clubs;
by raising brand awareness by PR and proposing by outbound
sales activities.
10 community clubs;
by shortening lead-time for charter & enhancing the CVR.
v’ chartering 5+ current prospective clubs during this year
v adding 5+ net prospective clubs,

B Membership: +767 Payments
B We will achieve this by i)chartering 16 clubs: at least +320 payments
and ii) net +450 payments;
By raising brand awareness by PR and enhancing extensive

supports to low retention rate or small clubs by Area/Division
Directors




Club Growth Strategy :

» More opportunities, More leaders
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Gap analysis

Growth
+8%

+5%

+3%

President’s
Distinguished

Selected
Distinguished

Distinguished

We need to
“Generate”

Will Charter soon
(3~5 Prospectives)

Chértered
v'Makuhari Bayside
v Ginza

July.1st  Sep.1st
191 193



S|tuat|on analysis

B "Distinguished” DE&(XiB B 3EEED,
"President Distinguished District”[CIEZFZEiEVVKNR.

> SHAFv—4—FN2037. BiEFv—9-% T RIAH#N3~5957
i

RIROFTF, RhAFPYITEINE
JOARITAT V5T 2B THLVWSTFIOD-FIERTIIBRFAN B,
> PR RIEX KGR ECE., [T550 5370 F IR E

HEOT, FERIRREBEIART V33U RN BE
1. PathwaysBataIcf#u). DRRRBIIE EIFHEFHLL
> Fr—A—-gIERV\WIOJSANAEEINTHST . IcebreakerUNEERERE TS
EFAR—=23aNFHDBEAR HME X B =D
2. BEISTHERHILIBRTI0.2%EBIEVSHT.,
BATIXFERMMHNSD, BE_—X(CHTBSaleslFBHFTETLEW

> FtHDInternational Convention, Trio TrainingCTH6—&UT.
EFRABBORER AN Value SelllngJ(LEO\%CL\DZ@/ZCEED TE
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Situation analysis

B We may achieve “"Distinguished”,
but Not "President Distinguished District” without strategy.

» Two Clubs are already chartered, Three~Five will charter soon

i

B We see some limits on current ways of Club Growth.
» Especially for long-term growth

B We need to take actions considering followings:

1. In Pathways era, quick charter is highly desirable

> Only Icebreaker’s completion records can be submitted. Before Charter,
educational program is limited and it leads dis-motivation

2. We don’t have many corporate clubs.
We haven’t done “Sales”.

> while corporate club rates goes higher than 30.2% globally.
(Big potential). TMI priority is also on Value Selling for corporate.
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Overall picture

1
Generate Plan QEECY Regular Charter
Prospective Meetings apply
1

[2)$FFICITS [1]Y7R— bD3R{E
Rl DERDE S Fr—H—FTO)—RI1 L8 EEZ LD
(2]

Outbound Sales

(1]
Shorten lead-time &
enhance the CVR

Y i




Club-building Team Support

1:T ERNATIONAL h _- -
\‘g » Club-building efforts are supported by:
= Committees and teams

CI u b bu Ild I nq Su pport = Area and division directors

= Serve as members of a district committee
= Club extension committee
— Marketing committes

Generate Plan Apply for Regular Charter
Prospective Meetings apply

l J
|

s | (1157~ M3k N\
= l0): Lok b Fr—H—FTDU—- 1 Lz25E<. H#EEZ LT3

Club Sponsor , Club Mentor, Sponsor Club

CGD,
Club Extension
Commiittee

Area and division Directors

Area and division

FrEh CGD, Club Extension Committee

Outbound Sales \ Shorten lead-time & enhance the CVR /
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Work together collaboratively
Club Growth Membership Growth

N57%II5 EFBTET
SRAE%E EIT?

Build more clubs Raise brand Acquire

(Corporate/Community) awareness more guests

Fr—4—FE b, IRZACLD SRAE%E EIFBIET y
A n5TIER B2 PIID VPMOHE
Support Raise Visibility,
(Sponsor/Mentor/Directors Credibility

2 7MY R PREIST =

iy Rl Y RAEE LB PRFE(S

Outbound Sale
(Value Selling)
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Prioritized Agenda

Providing more effective & efficient for Prospective Clubs,
Enhancing market value by outbound sale trials.

Education for Club Sponsor/Mentor
Sponsor/MentorBlFBBICLSTA0—-DIFE

Knowledge

Share Knowledge building best practice
BIERORE, HRIE. REICL SRR L

(1]
Shorten lead-time &
enhance the CVR

e BPR - Operation Flow
EBID—-E{R. FAQRREICLSACHRIBEREARL —>a> AfHI

i

- BPR - Visualize status
LI Cl E FOARRITAT 5T DRF—H R - BEEIBULIC & BITEEAE — RRELE

BPR - Sponsor, Mentor candidate DB
Sponsor-Mentor{&Z##&DDBIC & 37 Y1 >3hER L

(6 Targeting, Sales strategy
H—5F4AYIRE, REEH - SFUARRIE

[2] Value- Feasibility Study
Outbound Sales Selling T4 IJEUFMREEIC LBV -y Nl REFEDOEECH

Rollout
B 5E DR - HEREES

iil




Outbound Sales

After initial trial in Tokyo, we will try in each Divisions.
We will find out the way for improving to get extraordinary achievements

Benefits locals Benefits existing organization

> '9 - 4 >
Corporation

University

: : d MBA Alumni
installed in . or Alumni
overseas High needs
® Engaging in Career ® Engaging in ® Engaging in
building framework Alumni Group Alumni Group

/5

Quick start-up
> to be an effective development tool that
benefits their organization in a meaningful way

Starting with feasibility study.
Grasping needs and market potential, and find the most effective ways



Outbound Sales

b=AMNRI-ZXEIT
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X2 Alumni MBA Alumni/

U—9—>‘J7
L Ay =1

B BRANIZIZETC. » =F17'J7t}l:7—r/90)7b =AT—=%Y =m AlumniffERESS. B AlumnifiEEeS .

BHMBA

IR0 TER®R [CADIAH HERANSERLT RISENBERAT RIGENBERAT
{ELTHLKR J22=54H6K BIETIZAZTAHILR  BIETIZTAZTAILK

———————>

BUCOZ 1T FE I BIBFRDZ TR BT,
S£EZDHULPIC BETHLEI2REMEDPTN

#BANSIERESD. 75 (LR, IRIETRI>1>OHHIEFENSIREEL DD,
52 F1—=>J U HBRERILTLK




Strateqv / Summary@)

B SHIENIARSEBEEIR. BBEEIKRE{2D
(1]Fv—5—-FTOIU—RIA L%38<. HEZ LFFRHOYR— bDIRIL]
(2132050 BIH OB EA [P MDY RE—IVA ]

i

B [1]IEFYR—beEDHRMNIC. IRBICTEZLEAZRML. TREBUT
Club Sponsor, Mentor, Area and Division Directorz3z%
B ARINSEHIDEUE - ARE. BB, [CLDRNRIIRSZEA
B EFIO-E{m. FAQRRE(CLDHE CFAREAE.
RERRCCDEBZDNEZI TOWARL -3 Eiaz2 s/ IMETERLIICTD
B JTORRIFTATDSTOAT—HAR - ERERI BRI L BFT5F - ZIEAE - R\ E
B Sponsor-MentorfZEEDDBILICLB 7Y A > 3hEm)

B [2][EBIEEVWN—-ADEMHEEITRZ-AEDEE - BlFTUT
Outbound SalesiZE=EZE&#N&1T5
B PEISTHEXRZT0-)LEZED30.2%(OA D3 BIEICESEDD.
A=GFT4IJEBZESFUARIRU, T(SEVTAREENSF T (F4T7oTULK
B ZNZXIT. Ny hHiiZzTV SRBERFEZIEATIK




B PRM, PQDsEIEE D177 E)
B HARY—yNIBIF2RE0E DL j(’iPRﬁ'tﬁ%’iLb'CﬁL

B ERRHR— NMR(EDOIHDEBE®,
093 L60A)F74 DM _ECHTR—REm TO T4 — R)\ws

i
N—=¥71>% -PRICEALTIE.

ImE St sa IR DD DL SR, PREBZISEDRIERSEIALTD
B FY2018-19(F. FI@ATSA> - BEUHMEE - AN DIEEZITD
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Strategy / Summary(

B Focus 2 items this year

Strategy [1]Enhance the support to get achievement faster and higher
(Focus) (Shorten lead-time by Charter, Make effective ways)

[2]Start & Confirm feasibility of Outbound sales

i

m [1]Effective Support for
Club Sponsor, Mentor, Area and Division Director
B Streamlining operation, Self-Solving FAQ
B Prospective Club status, problem solving
B Sponsor-Mentor candidate DB; assignh management

B [2]Seek out ways to convince and acquire corporates,
which has high potential or needs
B Global level is at 30.2%, we aim for reaching at this point
B Targeting, Sales scenario, Feasibility confirmation
B Market potential evaluation, effective ways of value-selling
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Strategy / Summary®

m Collaboration with PRM, PQD

B Enhancing brand awareness by PR
B Education for supporters, Program quality feedback from market

Collabor

ation

B We invest in PR this year to enhance brand awareness and
Investm visibility in Japan

ent m FY2018-19: PR in magazine offline




Public Relations

PR Manager Ami Aoyama




2155 Overall PR Plans (1) / #Z(1)

« Need to appeal the “mass market”
« Our key message for this term is “Toastmasters is a place

to learn communications and leadership”
e Toastmasters is not a cheap English school or communication

seminar!

e PathwaysiE A (fEL), YABADTE-ILHwE |
o F—vt—2 : [MANRA-XFIZ1=5—->3>E-H—vT%ZF
N5
o M AMNRI-RAEZVRSEREPFEULAHZETERL

S



プレゼンター
プレゼンテーションのノート
The Pathways program requires prospective Clubs to be chartered faster than before. For that, we need to appeal to the mass market. Mass market means those who get to know Toastmasters through TV, newspaper, magazines and so on, not the nitch people who search the Internet with the keyword “Toastmasters” or “public speaking”
Through about fifteen years of experience in Toastmasters, I have a strong sense that the future of Toastmasters depends on the quality of these people. That is, if they think that Toastmasters is a cheap language school and they don’t pay attention to the leadership aspects of Toastmasters, and if such people constitute the majority of the members in the future, the quality of the program and the Club management are seriously affected. So we need to convey the right key message that Toastmasters is a place to learn about communication and leadership, not English .

In the U.S. over 90 % of the Clubs are in English, right? And Americans whose native language is English joins Toastmasters. Why is that? Because they know that in Toastmasters they learn communication and leadership, not English.

To implement this, I started sharing information on Toastmasters which are not always happy for the mass market’s ears. For example, I tell them that if you are willing to join an English-only Club, you need to be able to read the manual in English so certain level of English is required. 

I also put importance to the fairness of English, Japanese and bilingual Clubs. For example, this year we don’t put an ad on magazines of learning English because it does not benefit the Japanese Clubs, Chinese or French Clubs. Members of District 76 Clubs pay the same amount of dues regardless of languages so why not treat them fairly?




'1\5? Overall PR Plans (2) / #82(2)

« Involvement of individual Clubs
« "“Club first” approach instead of District doing everything

« Support for prospective Clubs
« Prospective Clubs needs the non-Toastmaster guests the

most so why not support them more?
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プレゼンター
プレゼンテーションのノート
The second pillar for this year’s public relations is the voluntary involvement of individual Clubs. Through D76 website, social media news and press releases, I am encouraging all Clubs to get involved in the PR activities. 

For example, it is difficult for individual Clubs to issue a press release for a wide range of audience because it takes a lot of time to distribute the press release one by one and also cost a lot if they use the professional service. So we provide such a professional service, namely PR Times, to all the Clubs. The D76 Club website has been visited by about 300 people per day in average, which target may be difficult for individual Clubs. 

On the other hand, I believe Clubs have the source of vitality, excitement and attraction for non-Toastmasters rather than the District. For example, would a lot of people who has almost no knowledge of Toastmasters go to the annual Conference before visiting any Clubs? I don’t think many of them do so, unless they have friends who are Toastmasters. And why do they join Toastmasters? Is it because the District is so nice? No, it’s because the Club and the people there are excellent. That’s why I’m trying to maximize the effect of events and news organized by individual Clubs.

In particular, I put strong emphasis on prospective Clubs. I have experience in building 16 Clubs in 10 years, and my conclusion from this experience is: it takes a lot of initial investment to build a Club, especially in terms of public relations. Currently the initial investment is made individually by the founders of the Clubs, but I strongly believe District should treat them more fairly and support them; otherwise there would be no Club founders. In addition, prospective Clubs are the Clubs where non-Toastmaster guests are the most welcome. So I encourage all the Club founders to post news on our social media news and website and I set the posting criteria lower than chartered Clubs so that they can submit their news more frequently. 


Press releases /| ZUR IJ)—2R

. Seven times in July and five times in August

. Effect
« 500-1,300 non-TM PVs only at PRTimes (press release
distribution service)
. Each news is covered in many other sites such as the online
sites of Asahi, Yomiuri, Mainichi and Sankei.
. Effect on brand image and awareness

. 78708l 8A5MEITLAV-R%&FIE
. }J%
500-1,300 PVs only at PRTimes (press release distribution
serV|ce)7°l/7\UU —ARIEY—EXTHBPR Times LI TES00H5
1,3000non-TM PV&H
. BR-F5e-8BH -EROR 1AV MEUIRET 1 MEE
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プレゼンター
プレゼンテーションのノート
One of the features of our PR plans is the distribution of press releases. Last month I distributed information on the criteria for issuing press releases as the District to all the Clubs, Areas and Divisions. Your participation is strongly encouraged. In particular, I would encourage Division and Area Directors to let me know of any autumn events hosted by your Area or Divisions that are for non-Toastmasters, at least one month in advance of the event. 

One highlight of the press release in the last two months was that we posted a news release jointly with the renowned MBA school Business Breakthrough, which achieved 1,300 PVs only at PR Times and probably many times more in the Business Breakthrough website. I think joint press releases with companies and universities is a great way to promote Toastmasters so if you know forming or prospective corporate or college Clubs please let me know. 

So what are the effects? We use the press release distribution service called PR Times. Each of the news distributed by District 76 has 500 to 1,300PVs. PR Times has a special feature of “partner sites”, meaning that the press releases are covered almost automatically by the affiliated media including the websites of four major newspapers Sankei, Yomiuri, Asahi and Mainichi. So the press releases are likely to be read by many times than the PVs at PR Times.

In addition, press releases have an effect that is unseen directly; that is, the effect on brand image and awareness. Let’s think of a person who is wondering if they visit a Toastmasters meeting. It looks interesting, but is Toastmasters a safe place? Isn’t there any solicitation? Isn’t it some weird organization? Then he or she sees Toastmasters in the news site, and they may think that it is a decent organization. The image that Toastmasters is not a black box organization will eventually leads more guests to our Club meetings.
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¥ Toastmasters in the news

BENAYA EM—=ABMIRAI—-ZXOSTHIERRE ~HR202005. ..
EFEE(E - 2018/08/23

BiEASA Y FTMClE. EEHHRESMTUFICEVWTEB NS SB0D. miED%=
ErToOdZa - avEENorECBLoBIEEARIC, BEFTFRLILT
AZa=r——2a3 &) A -2vwIZ7FAS AR AT—ADBNLEHAR ..
BEAAYA FRP—AMIAI—ZX IS THERRE ~BHR2020058H
BIGLOBE—1— - 2018/08/23

ITNATER

B GEN—ANTRI—XI5T, [HEEEEE P—AMIRI—X...
- PR TIMES (FL-Z L) —2) - 2018/08/15

AEER—ARIASY-Z05T, [HEERSP—AMIAS-—ATELDE
FHE BECACULTEEENMEST TEIRLETAZIC. 20138E28(CIE
HhF—AMYRSY—ZX7STELTRRE. 201858807, £ELEE - EFD

15.

BED—AMAY—X, EFEROSHKETERL. XEDEER
B PR TIMES (FL- 211 —2) - 2018/08/08

=oiERL L 7=mid. [Distinguished District] &BREIN3ETY. 1(EROSEMU
| £, HOSTORUIREOMUECET ZEBERCHELT. HRGERT U
20%ICANFELE. Child. F—ARYRAF—ZADHECSH SFFMEENE



プレゼンター
プレゼンテーションのノート
So here is an example. If you search for the word “Toastmasters” in katakana on Google, you can see the following results. They all come from our press releases.
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\y Promotion video / ZAE—3 VY ETHA

. Scheduled to rollout in September / 5B T A5 FE

. We would encourage all Clubs who like the video to put a link to it!
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プレゼンター
プレゼンテーションのノート
We did not have any official professional quality video, so we are in the process of creating one, which is scheduled to rollout in this month. Last month we had a demo meeting. Several participants are here and I greatly appreciate all of you who took time in participating in the meeting. And here I would encourage all Clubs to put a link to the video, if the Club officers like it, because the needs for video material are higher than ever and our professional video can be a great communication tool.

As I am using in this presentation material, we also took stock photos at the demo meetings, which you can freely use on your website. The pictures will be downloadable starting this month. 


i

\3? Magazine ads / K4

« Twice this term on Wedge
- Wedge is a monthly magazine which is provided as a green car
service of a Shinkansen as well as bought through regular
subscriptions and at a bookstore
123,768 copies as of April 2018

Ads on other magazines with fewer subscriptions are also
planned
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- 123,76881(2018%45)
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プレゼンター
プレゼンテーションのノート
As for the magazine ads, we are going to put an ad on Wedge twice a year. How many of you know the magazine Wedge? It is a magazine that is provided as a green car service of Shinkansen, as well as sold in the bookstores. Perhaps you may have seen the magazine at your workplace, the waiting rooms of hospitals or financial institutions branches. Over 120 thousand copies are sold every year. I put some copies of Wedge and the ad for the October 20 issue at the break time so please take a look.
We also allocated some budget so that we can put some printed ads on magazines with fewer subscriptions at lower cost.


¥ Website and SNS news /| 9 7H A b, SNS

The D76 website and D76 Facebook pages

« Club-first, non-TM friendly approach
The cease of “landing page” - D76 website is now for both TMs and
non-TMs
e JIJHAKESNS
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プレゼンター
プレゼンテーションのノート
The District 76 website and Facebook pages are updated three times a week at least.
I believe the frequency of update is important. For example, the average reach of the posts on the external Facebook page was about 300 people per post. Now it is over 500 people. 
I get the source of information mainly from the Clubs. The Clubs have a lot of resources such as interesting events and contents so why not use them? And they are the information needed by guests. In particular, the website has a lot of contents for non-Toastmasters such as Club activities, happy voices and announcement for non-Toastmasters events.
I have to also explain about the cease of the landing page. Last term’s PR committee created a landing page. I’m sorry to say this but it was quite different from our Toastmasters brand image; that is, we are not some kind of a communication seminar company, and the direction to the list of Clubs was quite confusing. 
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First PR Contest by District 76
« Scheduled to start in autumn and ends in spring
. Target (candidate): Existing Club website to reduce the burden and maximize
its effect
« Voting by members online and selection by the PR Trio and appointed judges
. Participation on an optional basis

PR Contest / PRaA YT X b
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プレゼンター
プレゼンテーションのノート
For the first time in District 76 we are going to hold a PR contest. 
In order to minimize the burden on members, we are going to limit the category to either the existing contents such as the Club website, and the ones that the Clubs can utilize to attract guests such as the events for non-Toastmasters. Patricipation is total optional.
The voting is to be done in several phases such as the first selection by voting by members by area, and final selection by the PR Trio and appointed judges.



Break 10 min.




2017-2018 Budget &
adoption
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Budget Portion

m Marketing

®m Communications & public
relations
Education & training

m Speech contest

m Conference

HTravel

m Administration

Total Expense JPY 19,093,036-
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wgy Strategy Investment - Budget Summary

B Growth for 10 years: Membership 4,000—10,000

i

B For strategy investment this year:
our priority is to raise Toastmasters brand awareness by PR

v' Why important?
« Brand awareness is fundamental for accelerating our growth.

e In Pathways system, prospective clubs are required to charter
earlier, however lacks of brand awareness makes this difficult

District v' What benefit? : For members
Strategy « More members with diverse, sustainable club management
« More engagements with corporate or groups
v" How manage in long-term?
« We will verify the effects; how we can leverage the return.
v" Return on Investment?
v" Based on simulation, 3years return on investment will be possible




TOASTM AST ERS

gy~ Strategy Investment - Budget Summary
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Q and A session

SHICEIRDUAS T T AN MNEEROZRBES MBI 2R T2V,

The standing rules were sent to you in advance.
iR = Rl (&, BRICHEDLTVET,

Only DCM member may vote and ask question in the meeting. / T41ANJINEE=D
AN -DBDHNMEERVERZTIENTEFT,

Please use “Question” box in the GoToWebinar control panel if you ask chair to
express your opinion or to submit a motion. Please write your question into the
guestion box. Please state your name and the club and officer position you
represent. /| CRRZFIAEINZIHS. GoToWebinard> hO—JL/NRILO[ ERS IRw IR DER%Z
BFEVUEY . HRDER]. Fe(3EERZBRIMYIRCESAA TN, ZRIEIST4. &
S ALBRAVLET,
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= Sample/Y>TJIL TS
VO t | N g P FOC ed ure Your Invitation to Vote in the Election: (Vote 1)

Toastmasters Japan =noreply@electionrunner.com=

Send e-mails for voting
IREDHDA= )X FUET Toastmasters Japan

¢ D76 Webmaster has invited you to vote in the election: (Vote 1) PHEXTRITS

. . . . BOA T 245= - Approve Proposed Budge
Wait for receiving e-mail DAz Rpprove Froposed Buceet
(Update the status of mailbox to check

Voting is open from 0&/05/18 7:00 am to 08/05/18 11:55 pm

receiving new e-mail) Login Information:
A-NEBIETBOEEEET voter1D: st
(%ﬁbb\ﬂ—)b@%E’ZﬁEE@@%EN)(CX—)IﬁI’Q“J Voter Key: toasimasters
DA EHFTLTIEW)

¢
Sta rt your Vot|ng On“ne C||Ck|ng {Clicking the above link will automatically log you in to vote)

“Click Here to Vote” tab.

If you have any questions, please contact your election administrator:
D76 Webmaster (district7T6wm@gmail.com)

“Click Here to Vote” tabz/UwJU
T A AGEZITVET

Vote period is 10 min from sending e-mails.
A—=)LZFELUTH S 100 UM REIE SR D F T,




Invitation e-mail for voting

» From:
= Toastmasters Japan <noreply@electionrunner.com>
» Subject:
1. FPERZAGRIDEBDASIAASKE - Approve Proposed Budget

» Note: If you do not receive one of these e-mail messages within two
minutes:

1. Please check your e-mail box where you’ve registered
2. Please refresh your e-mail box manually
3. Please check your spam folder

BU 2 BLEAAICA=ILNENRWMEE(C(E BUFZHEERL TS,
1. BRUIA=IT7 RLADA =)y 2% bEs2 L TLDh
2. A=)V I R SFTDIRRRICEFUIH

3. RREX=)UTADTLRLD
D EEEEEEEEEEEERRRSBSR



» Please use “Question” box in the GoToWebinar control
panel if you ask chair to ask question how to vote. Please
state your name and the club and officer position you
represent.

» GoToWebinard> bO—)L/\RILDIER IwIADERZSFEOLE
9, HRIEDEMZBRINIRICEZTAATZEN, ZRIEIST 4.
SHEDSE A BBFENLET
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Voting Procedure

Send e-mails for voting
REDEHDA—)LZZXfFUERT

v

Wait for receiving e-mail
10min/ || (Update the status of mailbox to check
1092 receiving new e-mail)

A=) ZRETDDE[FHEEYT
FTUWX—)LDOREZMHTR T DI2H(C
A=Y DO RZEFHF L TLZEW)

y

Start your voting online clicking
“Click Here to Vote” tab.

Sample/5>7)LTY

Your Invitation to Vote in the Election: (Vote 1)

Toastmasters Japan =noreply@electionrunner.com=

Toastmasters Japan

D76 Webmaster has invited you to vote in the election: (Vote 1) PHEXTRITS
BmA T A4EE - Approve Proposed Budget

Voting is open from 0&/05/18 7:00 am to 08/05/18 11:55 pm

Login Information:

Voter ID: Teshima

Voter Key: toastmasters
- Click Here to Vote

(Clicking the above link will automatically log you in to vote)

If you have any questions, please contact your election administrator:
D76 Webmaster (district7T6wm@gmail.com)

“Click Here to Vote” tabz /') w
JUT. A2SAASEZITVEXT

Vote period is 10 min from sending e-mails.
A—=)LZFELUTH S 100 UM REIE SR D F T,




Confirmation of Committee
Committee Report

DD Katashi ISHIHARA




Human Resource Committee

Chair Katashi Ishihara

Hiroki Ohara
Matthew Ownby
Masako Saneshige

Bunzo Suzuki

Sumiko Futana




Education Committee

Chair Eri Teshima




--‘y Club Extension Committee
V5TIVRTUYaVERSR
Chair  Yusuke Ohashi

Maiko Fujiwara

Etsu Nakahara
TBD

Club Growth & Marketing Committee
R—TT4VJERAER

Chair  Yusuke Ohashi CGD
Maiko Fujiwara

Etsu Nakahara
Kimochi Honno




Public Relations Committee
LHRECEESR

Chair Ami Aoyama PRM
Mike Mukaida Webmaster
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Pistrict Leadership Committee

Chair Kyoko Kitamura IPDD

Yoshihiro Kawano Division A
Mamoru Yasui Division B
Masayo Arai Division C
Tadao Hamasaki Division D
Midori Hirota Division E
Noriko Tanaka Division F
Mikiko Bando Division G
Hideo Imai Division H
Kiminari Azuma Division |




District Audit Committee




District Parliamentarian

Takayuki Fujiwara

2019 Annual Conference Chair
Sumiko Futana

2020 Annual Conference Chair
Kyoko Kitamura




Ambassador of Revitalizing Okinawa

Vincent Andrada
Jun Ishikawa

District Letter Proof Reading Team




Reports of Committees




2019-2020 Alignment
Committee

Chair DD Yusuke Ohashi




&’ District Alignment Committee

Chair Yusuke Ohashi CGD

Tomohiko Inagaki Division A Director
Yoko Kuroda Division B Director
Yukimasa Matsuda Division C Director
Yoshio Usui Division D Director
Go Marutani Division E Director
Kimochi Honno Division F Director
Yuki Kobayashi Division G Director
Tohru Furuhashi Division H Director
Carl Yamada Division | Director
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For next alignment

Some Divisions are quite bigger than global average
i

We'll consider at least one more Division next year.
BmMore compact, More leaders
ML ess “long distance” trip for Division events

Committee

plan

i

Committee will map out drafts for next alignment and
we discuss at the same table




2019-2020 District

Alignment Committee
Chair CGD Yusuke Ohashi




2019-2020 District
Leadership Committee

Chair IPDD Kyoko Kitamura




ODbjectives

To Nominate Candidates for Elected Positions

District Director

Program Quality Director
Club Growth Director
Division Directors




November 2018 Call for Nominations

February 28" 2019 Close Application

* Review Eligibility
e |nterview Candidates
 Vote to Decide Nominated Candidates

April 2019 Submit Report of nomination to DD
April 2019 DD to Publish the Report
May 2019 Elections at DCM#2
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Kyoko Kitamura/db 1 #§F IPDD Chair

Yoshihiro Kawano / ;] 855 5l Div. A
Mamoru Yasui / ZFHi& Div. B
Masayo Arai / #$iFH 21X Div. C

Tadao Hamasaki /;EI5 58k Div. D
Midori Hirota / EH#A& & U Div. E
Noriko Tanaka / HHELF Div. F

Mikiko Bando / #REREEF Div. G
Hideo Imai / § #55if Div. H

Kiminari Azuma / 2Rk Div. |




2019 Annual Conference
Committee

Chair PDD Sumiko FUTANA




2019 T4 AR K76 £E

Sumiko Futana, DTM
Conference Chair

Taka Miyawaki, DTM
Steering Committee Chair




2019 District 76 Annual Conference
2019 T4 AR)OR76 EEKRKE

Dates: May 10 (Fri) - 11 (Sat) - 12 (Sun)

: International Japanese and MORE:--
Egggiitcl)%r;al Speech Speech Party including
Contest Contest face-to-face DCM!

Tower Hall Funabori
A7 —R—)L itz

Haneda Airport FHZE®E 45 mins
Shinagawa St. mllIBR 40 mins
Shinjuku St. #1885k 35 mins
Ueno St. LEF5R 30 mins
Tokyo St. ERER 25 mins

Funabori St.




2019 District 76 Annual Conference

2019 T4 AR R76 £

x

Theme: YOU

Come find

A=

Presented by Division D / Leaders Needed!




2020 District Annual Conference

|IP District
Director
Kyoko Kitamura







Confirmation of
DEC Report

PQD Eri Teshima
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Motion:

Hold district annual conference in the
metropolitan area (ex. Tokyo, Kanagawa, Chiba,
Saitama) and in the other area alternately.

TAAM) Y FREZEHEB (RE. @R/,

FE., FE) LHEHBELLSNOHMADREIZFHE
ERG)



プレゼンター
プレゼンテーションのノート
 EC is subordinate to the DC. Decisions of the ECM (a "committee") are then brought before the DCM as "motions from a committee." The DCM then has a chance to discuss the motion and vote on it. 
�


INTERNATIONAL

District Conference Host Division

2011 Spring (past Division A) | Tokyo—Kyoto *HEDT=6
2011 Fall Past Division B Tokyo (Olympic) Evaluation
2012 Spring Past Division C Chiba

2012 Fall Past Division D Kawasaki Table Topics
2013 Spring Past Division E Nagoya

2013 Fall Past Division F Fukuoka Tall Tales
2014 Spring Past Division A Saitama

2014 Fall Past Division B Tokyo (Olympic) Humorous
2015 Spring Past Division C Tokyo (Olympic)

2015 Fall Past Division D Tokyo (Olympic) Evaluation
2016 Spring Past Division E Osaka

2016 Fall Past Division F Hiroshima Table Topics
2017 Spring Division A Tokyo(Olympic)

2017 Fall Division B Tokyo (Otemachi  Tall Tales
2018 Spring Division C Tokyo (Olympic/)

2019 Spring Division D Tokyo (Funabori)




INTERNATIONAL

District Conference Host Division Prospect

2015 Fall Past Division D | Tokyo (Olympic) | Evaluation

2016 Spring Past Division E | Osaka

2016 Fall Past Division F | Hiroshima Table Topics

2017 Spring Division A Tokyo(Olympic)

2017 Fall Division B Tokyo (Otemachi | Tall Tales

2018 Spring Division C Tokyo (Olympic/)

2019 Spring Division D Tokyo (Funabori) ‘Around Tokyo ‘
\_ 2020 Spring Division E Tokyo/Kanagawa j

2021 Spring Division F Nagoya/Kansai

2022 Spring Division G Shikoku/Hiroshim

a

2023 Spring Division H Kyushu
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District Conference Host Division Suggestion

2015 Fall Past Division D | Tokyo (Olympic) | Evaluation
2016 Spring Past Division E | Osaka

2016 Fall Past Division F | Hiroshima Table Topics
2017 Spring Division A Tokyo(Olympic)

2017 Fall Division B Tokyo (Otemachi | Tall Tales
2018 Spring Division C Tokyo (Olympic/)

2019 Spring Division D Tokyo (Funabori)

2020 Spring Division F Nagoya/Kansai

2021 Spring Division E Tokyo/Kanagawa

2022 Spring Division G Shikoku/Hiroshim

a
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New Business
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Announcement
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The 29 District Council meeting

» Date and Time: TBD
» Venue:Funabori
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Adjournment
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