Venue: National Olympics Memorial Youth Center, Central Building 417 (http://nyc.niye.go.jp/en/)
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District 76 the Second District Council Meeting
Date: Saturday, May 12th, 2018, Time: 2:30 PM-6:30 PM

Person in Charge

2:30 Call to Order DD: Kyoko Kitamura
2:31 (0:02) | Welcome / Opening Remarks
2:33 (0:02) | Reading the District Mission
2:35 (0:05) | Introduction of Committees, Role Takers and
Senior Officers
2:40 (0:02) | Credentials Report AM: Hiroki Ohara
2:42 (0:05) | Adoption of Standing Rules DD: Kyoko Kitamura
2:47 (0:03) | Adoption of Agenda
2:50 (0:03) | Approval of Minutes of DCM#1
2:53 (0:22) | Adoption of Alignment of Clubs 2018-2019 Chair: CGD Eri Teshima
P: 5 min, Q&A: 5 min, V: 12 min
3:15 (0:10) | Finance Manager’s Report / Current Situation FM: Kyoko Minamoto
P: 5 min, Q&A: 5 min
3:25 (0:10) | Mid-Year Audit Report of Audit Committee Audit Committee Chair:
P: 5 min, Q&A: 5 min Masamichi Koizumi
3:35 (0:10) | Report of District Leadership Committee Chair: IPDD Sumiko Futana
3:45 10 minutes intermission
3:55 Election of District Officers for 2018-2019
Following items will be proceeded while counting election ballots.
Reports and Adoptions of Procedures Related Discontinuing Fall Conference
4:38 (0:22) | District Council Meeting #1 Consideration Chair: Kazuko Kawauchi
Committee
P: 5 min, Q&A: 5 min, V: 12 min
5:00 (0:40) | Fall Speech Contest Consideration Committee Chair: PQD Katashi Ishihara
P: 5 min, Q&A: 10 min, V: 25 min
Reports by District Senior Officers P: 2 min, Q&A: 5 min
5:40 (0:07) | Public Relations Manager PRM: Atsuhiko Nakayasu
5:47 (0:07) | Club Growth Director CGD: Eri Teshima
5:54 (0:07) | Program Quality Director PQD: Katashi Ishihara
6:01 (0:07) | District Director DD: Kyoko Kitamura
Reports by Committees
6:08 (0:05) | 2019 Spring Conference Committee Chair: IPDD Sumiko Futana
6:15 (0:03) | New Business DD: Kyoko Kitamura
Following items will be proceeded after all above items would be worked.
6:18 (0:05) | Outgoing District Director Remarks DD: Kyoko Kitamura
6:23 (0:05) | Incoming District Director Remarks Incoming District Director
6:28 (0:02) | Announcement of the 2018-2019 DEC#1 DD: Kyoko Kitamura
6:30 Adjournment

Maximum Times:

P: Presentation, Q&A: Questions and Answers, V: Voting
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