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B Message from Program Quality Director/ZBiEEL T4 LI Z—MhH DA v t£—)

When the introduction date of Pathways in District 76 comes to April 24 (US West Coast time), the
International Headquarters contacted us. An e-mail will be delivered to everyone from the
International Headquarters on this day. The mail seems to have a link to start Pathways.

So if you are a member of Toastmasters, anyone can start it as soon as the first program because
of that is free. Since the program of Pathways is in the site of the international headquarters, the
preparation which can be done now is to access the site of international headquarters
https://www.toastmasters.org/pathways-overview right now, and "When Please press the "can |

start?" button and check your introduction date with your own eyes. Our turn is "Rollout 7: Regions
4 and 13".

At this time, you are asked for "Log In". If you have never logged in, you can also start the
procedure simply by clicking "Forget password?" Please try it.

From now on, everyone in Pathways Guide will visit your club. In District 76, we will proceed with
the introduction of Pathways with 46 members of Pathways Guide and Pathways Trio consisting of

Bunzo Suzuki, Sumiko Futana and me, who supports the guides.
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W Division Speech contest schedule/ T4 EY3a>a>TX FOBETE

Division A 4/21 (Sat) Westa Kawagoe / ™ T X3 Il

Division B 4/7 (Sat) Bunka-kaikan Tadukuri/ FfHisXiE&EE=D< Y

Division C 4/15 (Sun) Tokyo Work Center/ BERRL Z &+ 42 —@tkEE

Division D 4/14 (Sat) Green Palace/ SIFJ)IIF ) —2/NL R

Division E 4/15 (Sun) Kawasaki Lifelong Learning Foundation / JINGHAEEZE TS5 4
Division F 4/15 (Sun) Osaka Prefectural Labor Center / T JL KRR @XK#&iE

Division G 4/1 (Sun) Nishikawa-Aipulaza / BB 7 A TS5

Division H 4/15 (Sun) Kumamoto prefectural Exchange Center Palea/ < £+ L BRXR
EE/NLT
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B Announcement of upcoming online-seminars/4 > 54 >t 2 +—0D ZERA

(Title) : Zubolars: How to conduct HPL (High Performance Leadership) Program (Language :
Japanese)

Did you already try HPL (High Performance Leadership) program? High Performance Leadership
(HPL) is designed to give leaders a chance to put into practice leadership skills. This project is one
of the requirements for the Advanced Leader Silver (ALS) award.

This online seminar introduces High Performance Leadership program. Members who recently
completed HPL will show actual examples how to conduct HPL inside and outside of Toastmasters
activity.

Your daily experiences become the project of HPLP. Why don’t you try it?

Registration: https://attendee.gotowebinar.com/reqister/808268978125410563

2/11 (B) 7:00 - 8:00
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B Announcement from alignment committee/ 7 54 * > FEEESHMLDEL bt

Districts must review and amend, if necessary, its alignment of the clubs, areas and divisions once
each year. As already reported in DCM1, we formed an alignment committee to consider a plan
that services the clubs in the most effective way possible and meets the requirements for the next
Toastmasters year.

In February, we will announce the first draft and conduct online survey.

The schedule is as follows.
Your understanding and cooperation are greatly appreciated

TARARIY RE, BE1E, BEISELCT, YT TAEDIVDT7 IS4 AV MERET &
PBEEENTVEY, DCMICTIHELFELBY ., BELRDV S TXEDEH. 731442 F
ZEREHAL, RERFEEDT 54 AV FERFELTVET,
2RICAYELELGE1IREDRKR., RURNIDF 54 o —_AZTVET,

SERDBHRT a2 —ILIZDOWTIEUTERY £,
EHOCHOEEIALLBELVEBLET,


https://attendee.gotowebinar.com/register/808268978125410563

November, 2017 Committee Kickoff meeting
January, 2018 First draft

February, 2018 Online survey

March, 2018 Second draft

April, 2018 Online survey

May, 2018 Approve at DCM#2
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B Announcement of recorded online-seminars/Z4 > 54 >t S F—FERARD ZER

The recorded online-seminars (July to January) are uploaded at the following URL. Please refer
them.

http://district76.org/en/ols/
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http://district76.org/ja/ols/
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