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11. In 2015, the District Efficiencies Committee developed recommendations resulting
in increased emphasis and resource allocation on mission-focused activities, along with
recommendations that resulted in less emphasis on and fewer resources dedicated to
nonmission-focused activities. The committee requested an analysis of the
October/November district conferences, including a financial and resource analysis.
The Board reviewed the analysis and believes that district leaders’ energy could be
better spent on building relationships and promoting club growth, not on preparing for
conferences. Therefore, the Board voted to discontinue October/November district
conferences beginning in 2018 and asks districts to refocus their efforts on leadership
and education through TLIs or other learning opportunities.
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Article X: Council Meetings, Quorum, Proxies, and Voting

(a) Regular Meetings

The district council shall hold at least two regular meetings during each year, with the
exact number and schedule of meetings to be fixed by the district council from time to
time. One meeting shall be called the “annual meeting,” and shall be held in person
between March 15 and June 1. Additional meetings are conducted virtually.

Notice of any meeting shall be sent in writing to all district council members at least
four weeks prior to the date of such meeting.

(Source: District Administration Bylaws effective on July 1, 2018 - attached to Board
Minutes of August 20-22, 2017)
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Article VII: Officers
(c) Other Officers
The other officers of this district shall be the public relations manager, the district
administration manager, the district finance manager, and the area director for each
area. These officers may be elected or may be appointed by and serve at the will of
the district director, subject to the approval of the district executive committee and
confirmation by the district council. Confirmation by the district council must occur by
September 30.
(Source: District Administrative Bylaws effective on July 1, 2018 - attached to Tl Board
Minutes August 20-22. 2017)
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Article XI: Committees

(a) District Executive Committee

The district executive committee shall prepare a budget in the form prescribed by
Toastmasters International, covering estimated receipts and expenditures for the
ensuing year, and_shall submit it to the district council for approval in order to submit
the approved budget to World Headquarters by September 30.

(Source: District Administrative Bylaws effective on July 1, 2018 - attached to Tl Board
Minutes August 20-22. 2017)
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District Events

5. District Council Meetings

D. Virtual meetings occur as recommended by the district director and agreed upon by
a majority of the district executive committee. Any agenda item that requires the
district council to vote must adhere to the following process:

I. Notice of the electrical vote posted on the district website four weeks in advance of
the vote opening.

II. District posts the proposed agenda item at least 14 days in advance of the vote.

lIl. District posts the proposed budget at least 14 days in advance of the vote.

IV. District posts information about proposed appointees at least 14 days in advance of
the vote.
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5. EB#

Article X: Council Meetings, Quorum, Proxies, and Voting

(C) Quorum

One-third of the club presidents and vice presidents education from member clubs in
the district, (or proxies, which are only allowed during in-person _meetings (*) shall
constitute a quorum for all district council meetings.

(Source: District Administrative Bylaws effective on July 1, 2018 - attached to Tl Board
Minutes August 20-22. 2017)
*Note: Proxies are NOT allowed for online meetings.
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5.1 ERBZR/IETRVES

Article X: Council Meetings, Quorum, Proxies, and Voting
(c) Quorum

In the case a quorum is not present:

In the event that any business is transacted at any district council meeting at which a
guorum is not present, the action shall be deemed as valid as if a quorum were
present if it thereafter is expressly approved in writing, personally, by mail, fax, email,
electronic transmission or other reasonable means, by the affirmative vote of a
majority of the member clubs in the district on the basis of two (2) votes per club.
(Source: District Administrative Bylaws effective on July 1, 2018 - attached to Tl Board
Minutes August 20-22. 2017)
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Article X: Council Meetings, Quorum, Proxies, and Voting
(e) Voting
In the event that the voting process is conducted virtually, no proxies will be permitted.
Each district council member must cast their own vote. District executive committee
members are entitled to one vote and may cast up to one additional vote as a club
president or vice president of education of their club.

(Source: District Administrative Bylaws effective on July 1, 2018 - attached to Tl Board
Minutes August 20-22. 2017)
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Article X: Council Meetings, Quorum, Proxies, and Voting

(d) Proxies

Either the club president or vice president education of any member club may
designate, in writing, any active individual member of the club to act as a proxy for him
or her at any district council meeting that is held in-person.

(Source: District Administrative Bylaws effective on July 1, 2018 - attached to Tl Board
Minutes August 20-22. 2017)
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Article X: Council Meetings, Quorum, Proxies, and Voting

(e) Voting

In the event that the voting process is conducted virtually, no proxies will be
permitted. Each district council member must cast their own vote. District executive

committee members are entitled to one vote and may cast up to one additional vote

as a club president or vice president of education of their club.

(Source: District Administrative Bylaws effective on July 1, 2018 - attached to Tl Board

Minutes August 20-22. 2017)
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