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% 8101 |Ice Breaker n T",' 1 |4-6-min speech of any topic to introduce yourself (humorous, informational, etc.) and learn the basic structure of a public speech.
E, 8100 Evaluation and Feedback B ; Two 5-7-min prepared speeches and one evaluation speech. Present a speech on any topic, receive feedback, and apply the feedback to a second speech.
l 8102 Researching and Presenting R : 1 | 5-7-min speech on topic not familiar with or wish to learn more (specific, well-organized and well-researched). Learn, review, refine research methods using worksheets.
8207 Understanding Your Leadership Style R :. 1 |5-7-min speech to share some aspect of your or in general leadership style(s). Identify your primary leadership style(s) using Discover Your Leadership Style questionnaire.
2 8206 Understanding Your Communication Style R : 1 |5-7-min speech on your communication style and impact relationships. Learn about different styles and identify your style using Discover Your Communication Style questionnaire
Q8204 Introduction to Toastmasters Mentoring R n 9 1 [5-7-min speech about a time when you were a protégé and share the impact and importance of having a mentor. Clearly define how Toastmasters envisions mentoring.
3 8205/ Managing Time E- 1 5-7-min speech on any topic. As you develop speech, record time required for each task. Observe your own time management patterns. Submit Project Completion Form to VPE.
_§2_0_2_C_ro_sz—EElEu_ra_l_UD(le_rS_ta_n_di_ng _________ 8 1 |5-7-min speech about your cultures and impact of the stereotypes. Identify your own cultural identities and stereotypes that impact others’ perceptions of you.
___§2_02_A£t_iv_e_Li_s£e_ni_ng _________________ E E E E E E E E 0 |Demonstrate your ability to listen to what others say by serving as Topicsmaster and comment on each speaker’s Table Topics speech at a club meeting.
____82_0_1 _CEQI‘E%Et_Vﬂtf_YBEr_A_UQEE@ __________ E E H E E E E E E | E 1 5-7-min speech on a topic that is new or unfamiliar to the majority of your audience. Practice the skills needed to connect with an unfamiliar audience.
___§2_0§_Eif§c_tixe_§0_dz_l.§n_g£a_g_e ____________ E E E E E E E E E E 1 |5-7-min speech. Deliver a speech with awareness of your intentional and unintentional body language. Learn, practice, and refine how you use nonverbal communication.
___§2_O§_K_ngv1X0_u_r _Sgn_sg gf_H_u_m_OL __________ E E E E E E E E E E 1 | 5-7 min speech on any topic with at least one anecdote or story intended to entertain or bring humor into your presentation.
8307 Negotiate the Best Outcome n 1 |5-7-min speech in any style on a past or future negotiation in your life that you are a part of. Reflect on the strategies you used or you believe would be beneficial.
8313 Reaching Consensus n 1 20-min consensus practice at a club meeting + 2-3-min closing statement OR 5-7-min speech in any style - Leading non-TM group toward consensus + Project Completion Form.
8320 Engage Your Audience with Humor n 1 |5-7-min speech revolving a central message with applying their style of humor. Use at least one anecdote/story intended to entertain/bring humor into your presentation.
8312 Present a Proposal ﬂ 1 |5-7-min speech on entire or aspects of proposal. Develop a proposal to improve any area of your life. If a proposal is for TM club, talk with the appropriate officer.
8309 Planning and Implementing n 1 2-3-min report or 5-7-min speech on your experience. Develop a small-scale project and implement plan with or without help from others. Submit Project Completion form.
8316 Understanding Emotional Intelligence n 1 5-7-min speech on tracking your emotion by maintaining journal at least 2 weeks. Understand your own and others' emotions. Submit Project Completion Form to VPE.
8315 Understanding Conflict Resolution n 1 |5-7-min speech in any style to discuss managing conflict, developing stronger strategy and best attributes in a conflict situation. A conflict resolution video activity.
8308 Persuasive Speaking B 1 |5-7-min speech on any topic that can be spoken persuasively. Identify types of persuasive speech. If done outside club, VPE's approval and TM evaluator are required.
8314 Successful Collaboration n 1 |5-7-min speech on you, your learning, and your perceptions of the experience of working with a small team to make a collaborative decision for a small-scale event. %
™ 8303 Develop a Communication Plan n 1 |5-7-min speech on your experience of planning (process, benefits or impact). Plan can be any event either real or hypothetical. Practice developing a communication plan.
E“ 8306 Make Connections Through Networking E E E E E E E E B E E 1 5-7-min speech personal to you or networking informational. Develop and practice building connections through networking event. Project Completion Form if non-TM event.
3 8300 Connect with Storytelling E E E E E E E E E E E 1 |5-7-min speech of an established story, a story about your life or a fictional tale you create. Practice using a story within a speech or giving a speech that is a story.
8301 Creating Effective Visual Aids [E [E E E E E E E E E E 1 |5-7-min speech on topic that lends itself well to using 1-3 visual aids. Practice selecting and using a variety of visual aids during a speech.
e 8302 Deliver Social Speeches E E E E E E E E E E E nTwo 3-4-min different types of social speeches (a toast, a eulogy, an acceptance speech, a speech praising an individual or group) at two separate meetings.
8304 Focus on the Positive E E E E E E E E E E E 1 | 2-3-min report or 5-7-min speech to share some aspect of your experience on at least 2 weeks of recording your moods and attitudes. Submit Project Completion Form to VPE.
8305 Inspire Your Audience E E E E E E E E E E E 1 |5-7-min speech on a topic with the intent of inspiring your audience to practice writing and delivering a speech that inspires others.
8310 Prepare for an Interview E E E E E E E E E E E 1 | 5-7-min role-play interview presentation at a club meeting to practice the skills needed to present yourself well in an interview such as a job or expert interview.
8317 Understanding Vocal Variety B B = E E E E E E E B 1 |5-7-min speech on any topic to practice using vocal variety to enhance a speech.
8318|Using Descriptive Language E E E E E E E E E E E 1 5-7-min speech on any topic to practice writing a speech with an emphasis on adding language to increase interest and impact.
8319 Using Presentation Software E E E E E E E E E E E 1 |5-7-min speech using the slides you developed on topic (humorous, demonstrative, or informational) that lends well to a visual presentation using technology.
Meeting Role Requirements Serve as speech evaluator, Toastmaster and Topicsmaster at least once each to complete level 3.
8406 Manage Change n 1 |5-7-min speech in any style on overview of plan and benefit you and group change affects. Create a management plan for past, future or hypothetical change in your life.
8403 Improvement Through Positive Coaching n 1 |5-7-min speech in any style about your experience on coaching an individual (speak with VPE to choose TM or non-TM member) through a project outside of TM club meeting.
8415 The Power of Humor in an Impromptu Speech n ETWO 2-3-min speeches in the same club meeting on the topics chosen randomly by Toastmaster from "Impromptu speech topic resource". Include at least one anecdote each.
8405 Leading Your Team n 1 |5-7-min speech in any style about you or experience on leading a 2-4-people team to complete a project. With VPM and VPPR to choose a project for club, non-TM, or work. %
8411 Motivate Others n n 1 |5-7-min speech about experience on building and motivating a 3-4-people team to complete a project that benefits your club. Develop motivational strategies for members. *
8404 Leading in Difficult Situations n E 5-7-min speech to share a detailed project plan, 2-3-min discussion of possible disruptions among members and impromptu speech on solutions. Total time is 15-20-min.
< 8401 Communicate Change n 1 5-7-min speech to communicate your plan for communicating change with evidence to support. The change may be real or hypothetical that affects your club or other group.
g 8408 Manag.e Proje(.:ts. Success.fully E E E ﬂ E E E E E E E B2—3—min speech about plan, 5-7-min speech in any style reflects experience. Build 3-4 people team, develop rapport with stakeholders and strong relationships with team. %
— 8409 Managing a Difficult Audience E E E E E E E n E E E 1 5-7-min speech (new or past) on any topic. Assign roles to play. Respond to disruptive audience in calm, effective and professional manner. Total time is 12-15 min.
8412 Public Relations Strategies E E E E E E E E n E E 1 |5-7-min speech to share your real or hypothetical plan to promote awareness of an organization. Talk with VPPR and President on your plan if it's real for your club.
o 8400 Building a Social Media Presence E E E E E E E E E E E 1 |5-7-min speech to share your results, experience and benefits of social media presence through establishing or enhancing, e.g. Blog, SNS, etc. Project Completion Form.
8402 |Create a Podcast E E E E E E E E E E E 1 |2-3-min speech to introduce your podcast and play 5-10-min segment. Create interesting content and organize a cohesive program totally 60+ min. Learn to record and upload.
8407 Manage Online Meetings E E E E E E E E E E E 0 |Conduct 20-25-min online meeting or webinar with visual aids. Research and use software that fits best. If outside club, VPE's approval and TM evaluator are required.
8413 Question-and-Answer Session E E E E E E E E E E E 1 |5-7-min speech and Q&A session totally 15-20-min. Prepare to answer questions clearly, concisely and with confidence on a topic you are knowledgeable. Use time effectively.
8414 Write a Compelling Blog E E B E E E E E E E E 1 2-3-min speech on impact of the blogging experience. Maintaining a blog and posting at least eight times in one month. Blog can be new or existing. Project Completion Form.
8504 Lead in Any Situation n 5 n ° 1 8-10-min speech of any type on experience as a leader and/or the impact of the 360° evaluation. Serve as an any level of leader 6+ months. Peers to your 360° evaluation. %
8512 Deliver Your Message with Humor a n o £ g 8 > g - E 1 |18-22-min keynote style humorous speech. You may choose to use visual aids, Approval needed by VPE in advance if you may present your speech to a non-TM audience.
8507 Manage Successful Events % g 5 E _gﬂ g g 9 ﬁ K] ' 1 5-7-min speech of any style about impact on planning, team and organization. Plan, coordinate and complete an event of your choice. %
8511 Team Building 3 ﬁ £ c g E n 3 g g E E B2—3—min report before event and 5-7-min speech after event on impact of event, leading or team. Work with a small team to design and host a team-building event. *
0 8501 Develop Your Vision E g :|::' £ g & E E 'ﬁ _g £ n ETwo 5-7-min speeches (1:explain vision and 2: plan for vision). Develop a detailed vision and establish a plan to implement it. Submit Project Completion Form to VPE.
T>" 8503 High Performance Leadership 2 E 3 n g’ E g “ S E w© E ] “ O E E E 2 E 8 E BTWO 5-7-min speeches (1: plan and 2: complete). Select, lead and complete a project with defined goals with a team (3+ members). Form and meet with committee 5+ times. 4
] 8509 | Prepare to Speak Professionally E [E E E 'Q E 'ﬁ E ﬁ E .5 E E E E n L) E 8 E E E 1 18-22-min of any style of keynote speech. Exemplify the point of view or message you would convey as a professional level speaker. If for non-TM group, get VPE's approval.
<~ 8505 Leading in Your Volunteer Organization o E g E g\ = g E g E ® E g E 5 E gn € E 5 E 1 5-7-min speech to reflect experience. Serve in a leadership role for at least 6 months in TM or other volunteer organization. Create succession plan for transition. x
" 8502 Ethical Leadership §. E E E w| E E E g E E E g E § E ® E g E z E 0 |Organizing and moderating 20-40-min panel discussion on ethical framework followed by Q&A session. Provide discussion opportunity on ethics to organization or community.
8506 Lessons Learned e E E E HE = E § E &l E alE a E F E > E 1 |5-7-min speech. Facilitate a lessons learned meeting of your ongoing or completed project team. Record meeting results. Team members complete 360° evaluation of leader. %
8508 Moderate a Panel Discussion E E E E E E E E E E E 0 |Plan and moderate 20-40-min panel discussion of any topic to practice facilitating. If outside TM club meeting, get approval and submit Project Completion Form to VPE.
8510 Reflect on Your Path (After completing L1-5) D - o - @- o . @ . @ . @ . @ . e . @n @ q 1 |10-12-min speech of any style reflecting on your growth on completing a path. Summarize skills you have learned, developed. Celebrate your achievements at the end of path.
8311|Prepare to Mentor (After L1 and L2 of any path) |Pathways Mentor Program Project 1/3 R 0 |No speech. Clarify your personal goals and interests related to Mentoring. Meet with VPE to discuss your readiness to mentor. Submit Project completion form to VPE.
8410| Mentoring (After Project 8311) Pathways Mentor Program Project 2/3 R 1 |5-7-min speech on what you have learnt as a mentor. Work with a protégé to complete a project (VPE pairs you with protégé), set goals and develop a plan to help protégé.
8500 Advanced Mentoring (After Project 8410) Pathways Mentor Program Project 3/3 R 1 |5-7-min speech on what you have gained as a mentor. 6-month mentoring commitment, communicate regularly with protégé, record meeting dates and times and giving feedba

Pathways Mentor Designation

Submit the Pathways Mentor award after completing Pathways Mentor Program and an entire path.

E-8599
O

Distinguished Toastmaster (Email educationawards@toastmasters.org after completing Levels 1, 2 and 3 of the second path.)

DTM Award

R n 5-7-min speech (Plan), 8-10-min speech (Review). Select, lead & complete a project that benefits an organization with a team. Peer 360° evaluation by team & organization. %

Submit award after completing: two paths; club officer and district officer for 1 year; club mentor or coach; club sponsor or Speechcraft or Youth Leadership program; DTM proje

Four elective projects are available for paths in print: 8300, 8302, 8413 and 8506
Optional projects are available in print: 8311, 8410, 8500, and 8599

LD PM: Online paths available in Tamil and Korean, both online and printed paths available in other languages
DL LD PM SR TC: Printed paths available in English

Download evaluation resources
musashiurawa.toastmastersclubs.or

Project description merged
Latest version is available at https:

*: These projects require a team.
ml

athways.ht

Prepared by Masayo Arai, ACG, ALB, D76 Pathways Guide, in collaboration with Aaron Leung, DTM, EH5, (completed all 11 paths), P’WMENTORPGM x 3, D70 Pathways Advisor, D70 B15 Area Director, D89 H1 Area Director 2019-2020. This material is not issued officially by Toastmasters International. It may include obsolete or incorrect information. Taking this into consideration is highly recommended.


https://www.toastmasters.org/-/media/files/pathways/pathways-paths-and-core-competencies.ashx
http://district76.org/en/data/pathways/all_project_description_en.pdf
http://district76.org/en/data/pathways/all_project_description_en.pdf
http://district76.org/en/data/pathways/all_project_description_en.pdf
http://district76.org/en/data/pathways/all_project_description_en.pdf
http://district76.org/en/data/pathways/all_project_description_en.pdf
http://district76.org/en/data/pathways/all_project_description_en.pdf
http://district76.org/en/data/pathways/all_project_description_en.pdf
https://www.toastmasters.org/resources/resource-library?c=%7B01B94FC3-FC65-4308-8CB2-6193718ED156%7D
https://www.toastmasters.org/resources/resource-library?c=%7B01B94FC3-FC65-4308-8CB2-6193718ED156%7D
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
http://district76.org/en/data/pathways/all_project_description_en.pdf
https://musashiurawa.toastmastersclubs.org/pathways.html
http://district76.org/en/data/pathways/all_project_description_en.pdf
https://www.toastmasters.org/resources/resource-library?c=%7B01B94FC3-FC65-4308-8CB2-6193718ED156%7D

“%ERB520IVETFY S — Five Core Competencies Pathways Path and Project Matrix WAIOTIHN | E BRIOSIIK Version 2020/1/31 o ;\{u:u( Y o |Level1 S8 FA2TL—h— Béﬁﬁtw— VAV UG —FEILESF—33>
N O /\TUYIRE-F>) o @ Public Speaking EH IP MS PI P R VvC ; :e‘j = 0B ;_;: v|< Eb Level 2 R TOASTMASTERS X>5U>4 A9
2% |« @ MAIZ1=Fr—>ay E @ Interpersonal Communication crectve |Enaaain N vonvatonnt |persuscive. Herecentation |scat i » ¢ ) §° fE N %@ Level 3 R E E
é é é © %BEE(JU—Q—i\yj" io] © StrateQic Leadership Leadership Co:zhling Hu?‘ngr s Planning Development St?'a‘;/:g:zza Influence Ml::teezr;ya o Rer;t\egl:zmps cz:glloration Z:r:rr:\irr‘:icatwon % % 'é t; § < ﬁ'é Level 4 R E
g8 A 2 IS AR |E L [Levels R E
5 R R g 00 ) 000 0000 | 0000 | 00 | 0000 | 0000|0000 | " i S ¢ F 7| - [path completion Y ESOWEIERDES LAINB5ETR TRITVET,
= 8101 7ARIL—H— Ice Breaker b i) % § g R ;{J R g R R R ,13 £ 1 |4~6502E-F (BTRNEI-EFRAIIPIERIZHRIBERADTRVEBRRIANT) o /ITUYIRE-FORANBIBEESF S,
3 8100 FERET(—RIyY Evaluation and Feedback " X & =4 1&3 R R K " L '§ 2 2E05~7DORE—FEiRET. BEBNEYITAE-FEITV. I— KSR IID. RORE —FIIRM. ZE-FRiTFELLTOREIERET.
. 8102 UY—FEILEST—3a> Researching and Presenting g g g § R R "I\ R g % n_ 18 5~753DAE—F (LEISRU\ FRFFURWNEYIOEBEERDIAHK . LG8 -UY—FF2)  UI—FI-I3—MAVWTEARNRBUY-FEOF B, RELEITD.

8207 | BDOU—4H—IvTR91 I RIBfRTD Understanding Your Leadership Style ;a“k E g L g‘g N R g i H s S5~7RORE—F (BEDDY—-F -T2 NO—EBORIE - — Sy TRV ERIONTHAE)  BREIZEE>TEDOTERY—-F—SvT I EBRSINCT 3,

N 8206 BHNIZ1=T—3aC ANV EIBfEIS | Understanding Your Communication Style b~ E i R g & Tl ﬂu&i E 5~7HORE-F (BHOIZ1=5 -3 A51)E. ABIBGAORE) . #4BI1Z1=5 -3 AUV TEY, BEZEAE>TEDOEAZIMIIZRET.

O 8204 TOASTMASTERS X>4U> AP Introduction to Toastmasters Mentoring n < R I * }‘5 ° 5~7530RE—F (BONTOFSIIORBFIONT, X H- 2R IEOFBLER M #HHEIB) . Toastmasters MHEC AU ROV THFECER I 3.

3 8205 BFHEE Managing Time E- g S5~7H3DRE-F (BEHRINYY) . AE-FIERIBIZT. HRESBEIROWMERT O, BIZATOREEE LIRSS, VPELTOD 1Y NE T scid iR T 3,

8202 | AL RIDIEAZ Cross-Cultural Understanding O S5~7HDRE—F (REERIZE (HE47]) E2OSEICBHET 32— MM REEERICLBBANREE) . BEOSENTAT T T BIEBRSISET 3.

B E E B B E B HFTBIETREYIAIZRI—RIBHL, EAE—H—0OF— T NEYIRZAE—FLOAS NU T B DERIEHE N RRT .
E E E E E E E E S~7RDRE—F (KEPDORERCEOTHIRBORVNYY) , BIRHOROEERE RIFERBOE B HCUBERAFINEHET S,
E E E E E E E E E 5~75DRE—-F. BRI - IEBRIMNBART (-5 - SOV TORBEIF O TRE - FARK I D, SECLSRVIZITr -2V OBMDAEFV, FEL. B,
E E E E E E E E E 5~73OAE—F (1D EOREEFEAN-U—2ED, HUFEDELEL-EIARED) . I-EFDHDAN—U—DEARLINE, 1-ESRABAE-FOIRESEORBEEZAFINE:

8307 mEOKRERFILHOS Negotiate the Best Outcome 1 |5~790ORE-F (RBRCBHUE- FRFEDZSIOOVTEBHBERT) . BREINIREEVEEDNZITSEISERIREE S, SOTEPEIZICOVTESR,

8313 &RUERM Reaching Consensus R | 1 |flaTo. I -TEERCEQODMNEBL2~3DORIERE—F. FLETMHOIIL - FEOBBEHIRTOS~7H0I—F. BHBANT. 58T IREVPECEL.

8320 1—-E7 THER%ZSIEI3 Engage Your Audience with Humor | R | 1 [5~780RE-F (BREOERLARLVNEBSILERAT, 1O EOBREFIEAN—-EELE0) . HBIEOI-EFRIAVOBRHLEAL - FADBERAZRFI OB,

8312 1REROI’R Present a Proposal n 1 | 5~780RE-F (IRERNBLLPFE—EF) . ERIERZEIR, SHUORIREIERU, 45, T51/R-KN I5TOWREBREEIER. TMIFI OSEIRRGE G S (CABHK,

8309 | 5TEILEST Planning and Implementing ﬂ 1 |2~383OLR—NEE5~7DDOAE—F FHEORE - EITHRERCOVT) o AWIRTOS 1) MNtEZ B D TEEMMOB D TRE - FiT. TOD1YNT T iiReVPEICIR L,

8316 (LOXIEEICDWVT Understanding Emotional Intelligence ﬂ 1 5~790RE-F (BCORBEZECRUCLDRE) LI5TBHIATOELEN. BDORRBEEZNNEZZE9BEPMENORE# 2B/ L5k, JT0S 1/ % T iR,

8315 | MIZOAEHICONT Understanding Conflict Resolution n 1 | 5~780ORE-F (HIIADKTL, LOFEFREERAVERL. IR TOBRIDROEBNIAFE (1BE0]) FEABBEFHOMR) . WIZOMHIOVTOBETFITET(%5E T .

8308 | FSHDHBFELIT Persuasive Speaking B 1 |5~7H0RE-F (BSNOHDELIINDBIB YY) o NEYIICREBRESNHDRE —FOF1 TORIE. SHEBRE —FICIVPEDRRL T EORE N E,

8314 RRINTBHEEE Successful Collaboration “ 1 |5~730RE—F (REFEEBIZETORER. BE. FU. KBRIMSOKRIERE) . HISORERED/IFHETOD 1Y NC/IFIEF - AOREERICLZEBRECERDED . *
o 8303|J31=7 -3 ETEERES D Develop a Communication Plan n 1 |5~790AE—F (GHERERR. STEBIZ. sTEZREOF M. STERITORERL) RBFMREVERDIARY MARROIZT1= -3 5t EARE, VPECGHERIRR.
T 8306 | Ry NI—F2EEL T ABREE Make Connections Through Networking E E E E E E E E ﬂ E B 1 |5~7930ORE—F (BAMERERYNT—F>JERIRML. KBRS, FARIE, FIEHRRE) « RYNI—FITARY MO, TMIMAY MISTE T 28R AR T3,

2 8300 AM—U—FUSIHIERET S Connect with Storytelling E E E E E E E E E E E 1 |5~790RE-F (BEED. HRIEODNELCOVTO, FFBWELERZEORM-1)-) ZE-FORICZM——ZEDANED, Zh—U—-ZDEDEAE—FICT .,
8301 MRHBBEEENOIERK Creating Effective Visual Aids E E E E E E E E E E E 1 [5~790E—F (REEROERNLIRIIORE-F YY) 1R b, STELIAOREERZIER . AE-FREELFRREENERIR - EAIIEB I 2.
e 8302 V-3 vILAE—F%ITS Deliver Social Speeches E B E E B E E B E E E 2IBEBD3~453 DY -V AE—F, [EARRE—F I NBEAE —F [ ZERL —F ITMEAPEREIE T 2L - F 1 3E%, 2BOHKTHRERI .

8304 | AT TRAEICEREH TS Focus on the Positive E E E E E E E E E E E 1 | 2~3530LKR—REE5~7530RE—F (FERELKON) | RIEAMBE N OKIFSORE, tEOTEOZLERHCOEZ. JTOS 17 NE T REFEVPERE T,

8305 EERZENILED Inspire Your Audience E E E E E E E E E E E 1 | 5~790RE—-F (BERABVIEZENORNYY)  BEREDBVITR-I 2R DRBERUVEVILEZAIMNINOAE - F2EERKIT 3.

8310 1AL 1—D#AE Prepare for an Interview E E E E E E E E E E E 1 |93TBIRICBIB5~7500- T — 1> 1— (REEOEHE. BPARAOIE1-1E) . 1>F9E1-TEDEEEIFURIZLHCHBERATIARE TS,

8317 |R=DILINSIFT4(LDONT Understanding Vocal Variety E E E E E E E E E E E 1 |5~7930OZE—-F (BERBRIEYY)  R—-DILNSIF(EVDIFI2AFI B LEERE-F 2RSS,

8318 FRIRH SEEDEA Using Descriptive Language E E E E E E E E E E E 1 | 5~790RE-F (BHBNYY) , Blk- 12/ MBEHZIEEEMI TAE-FAECEY , £FESLUHRB OO FEOD SEL RN A S ERFEVDI D,

8319 FLE>FT—23>VINIT7OIER Using Presentation Software E E E E E E E E E E E 1 |5~7930RE-F (F9/03-#ERURENRILESMEIDON YY), 1-E5R - BEESARL  [BIREIRMIZBEDIIAIT) 254 NMAERUAE —F TIERT 2.

BlEDEBCREITIEHS Meeting Role Requirements LA 3%5E T 9 3(CEBISTHRETEE. Toastmaster (B1&#) BSUIC Topicsmaster (MEwIZIZY—) % —EL EREBRLTWBLEN DS,

8406 ZEDEE Manage Change n 1 |5~7930AE-F (ZEEBETELZEBEOBMCHI2FmEEHRHERT)  BREFLERZED, T5/R-NTM/HEBVITNHO, BEFLFSEROEEEIRELIERT 3.

8403 HIMFAI-F>J(CL 2= Improvement Through Positive Coaching n 1 |5~780ORE-F (A-FELTOREREBRABEZRT) . VPELI-FHROFE (TMREFETMUSAON) , 0e00T0S 1) MELU TS IBIRUS TOI-F>)

8415 | BNEZE —FICHIFTZ1-ET DR The Power of Humor in an Impromptu Speech n 2READ2~ 3D DENERE —F(TMoDAT ENELRE —F 0 NEW INBS U H ATGEART - T, BIEUDREE 1D EEZ%HT). BIEAE - FIL1-EFERA TEEDD T EEFE R,

8405 F—LTOU—Y—SvTOFIE Leading Your Team B 1 [5~7H0RE-F (F-LEEVWBILY—RFEHAER) o VPM/VPPRETOSTIMER (TMPISMAREL (HBBHR) . 2~4AOF—LIFD, 38IE. TOSTIhET. *

8411 fhEDEMREZHS Motivate Others | R | | R | 1 |5~7HBORE—F (F—LEDEXN\-DEMERDHBARRICOVT) | H5TIHIREEISTTOTIINET o 3~4ADF— LAY\ -DEMREFHH DR, 360EET. *

8404 HEMRRTTOU-S-SvTOFE Leading in Difficult Situations | R | 5~7HOAE-F (RBRFIZRETOSTI MHEETE) | SEEIHTBRIEEECOVT2~ 30, RREIDRY 2REORE—F, flETo 5 PRERHG15~205.
< 8401 BEDIGZA Communicate Change n 1 |5~7D0ORE-F (FRBISTOEOMDIIN T B S 2RBOEBOREOERREZD)  EENBEEORMNEINE., EEBIEREDSTERE . RERAFIOES.
O 8408 TOVIV NOMBHREIE Manage Projects Successfully E E E ﬂ E E E E E E E 2~33DRE-F (GTEIOFER) . 5~7D0AE—F (BEBERNTEEORRERIRUZED) o STBIOIER. 3~4 AOF— LMEBE, F- ALOBEIECLZETEORITESD. *
S 8409 SELLEROEE Managing a Difficult Audience E E E E E E E | R | E E E 1 |5~700RE-F (BERNYY, BERROEOTHL) o 44 BYITORE —FOIAIFERBIERO—ILOEIDY TEVPEICHRIE. IBROMIEESHIIERREIE12~1553,

8412 |[-3REKEE Public Relations Strategies E E E E E E E E ﬂ E E 1 |5~790RE—F (REFIRZEDS )T RROBEEASDILIRAEEHE) . LIREIRORETE. LBEMOER L. 75 DLBOBERGVPPR/ARLELES.

e 8400 | V=3V AT P TIFIEREEC Building a Social Media Presence E E E E E E E E E E E 1 |5~7DDORE—F (BRR. H4ER, Y—-vIATATORAIYR) | BANFGHBOBRRICEREL TY - ST (7 COFEROMIE (38, TODTYNE T 588,

8402 |y RFv X ~OIERL Create a Podcast E E E E E E E E E E E 1 | 2~33DBNRAE—FEREFLFREUIARY REPZNIDTFIYNSE5~ 109D T > MeE A ., 6073 EDRY REv 2 NDIERL . 1 >F—Fy MO TyIO—-R,

8407 | A>TV I—T1 I DELR Manage Online Meetings E E E E E E E E E E E 0 |20~2593DAYSA>I-F4 T FIEIIE S — (REERAEER) ORE- Ei, REBULYINII7EIY —FUER. TMHOZEVPEFRRERTFEDSINBHE,

8413 BRELEYI3IY Question-and-Answer Session E E E E E E E E E E E 1 |5~780ORE-F (FEBLTVBREYY) ([ TERIGE YAy, &DETI5~20%3. BIEO%EHEAE, Bk, MR, IS IFRRMs A, MRNESHERE0HS,

8414 |58 HOHZI T #E Write a Compelling Blog E E E E E E E E E E E 1 |2~3530ORE—F (TOVERBRICLDFE) . VPENSTOIERZEER. FTREIBIFIDINDRIKSE/ AR, J0J 05 Hl (ER) . JTOSTINT T EiRE.

8504 | EARIRR TEY-F -2y T2 F4ETS Lead in Any Situation ﬂ ﬂ 1 |8~1093DAE—F (HKERN360E:HBOEZEELFEOMS . BELAHRT) . TM (LALRRE) @SS TOY - —ELTORERBY (65B1IE) . 360ETT. *

8512 1-E7ERZATAYE—S%IEXD Deliver Your Message with Humor . n A 1 | 18~2200I1-EFAREFEE (Ar—JLI1-EFEMRNALZZ. HEEROMEMATIEE) . ToastmastersUSAOEER BT DIHE(GVPEDERNNE.

8507 |1 MDSHRHMIREIR Manage Successful Events N ) A R | " N n 1 |5~790ZE—F AV NOFHETOER, F—4 BECSBHE. BEBITANT) o AAYNOGHE. T, E1T. *

8511 | F—LELT1>YT Team Building "|\ b "|" ﬂ ® = R L & % ",1\" l'\ VA 2~ 353 DFHELR— b 5~7HORE—F ARV F-LINDFE, FEU-F-AOFE) o /IHREF— LEIREEL TTMISTREREIMBOA R MR iEL B, %

0 8501 ESTOMEHE Develop Your Vision T b o & ] - & nE = I\ HEN BN 2505~75020—7 (1) BEUREDS, 2) EVaVRROHE) . UY—-2EEoTE T2 BB LTV EHRE. TOI1 N5 T R VPEIRE,

g 8503/ \(/STA—YRY-4—3vT High Performance Leadership PP R | S - R EREEEREEL] : BREERE BE mE PN 2BI05~75DRE-F (1) SHELE DAY, 2) SHEORE T THER) o SAULOF-AOTOSTINER, T8 TSIV ZBERRERESELEOI-F4>Y, %
— 8509 | TO5LSGES TespDHES Prepare to Speak Professionally SEl 8| E o 2(e| |d|E % E ﬁ E ','\‘ R B e ﬁﬁ E 1 |18~22530ERRE—F (BEBHAT. BEENOEATEE)  TOLNLORE-D—ELURZBRARPLXYE—S% AR, TMI RIS SI5AEVPEOERIBE.
7 8505 RS> T FHMTOU-I-SvIDFHE  |Leading in Your Volunteer Organization MiE %* El |® ﬁ El |4|E e| @ el |Xe %ﬂ NEEHE 1 [5~750E-F (ABROIEDED) . TMEETOMORT T FHEMT6r BRI RIS T4 75— LU THEE. SIEBRETEORIE. x>/ \- 503608, *
~— 8502 | fREEHI)—-H-2vS Ethical Leadership g E E < E E E E NE E h E BE E 0 | 20~40DDBEICBIT S/ (RILTA RNy AVEBRIGE Y ORI Ba . BS0OMIRNEHZBRHA L. FIBMEMIZ1=TAOMIEORARZE R OB EIRML.

8506 FAIZEEN Lessons Learned E E E E E E E E E R E 1 |5~78ORE-F (RALBINCRITZI-F>IEEU-I -2y THER) o BROMHFERESTE T URTODTI M — ALOBENZ—T 1> DHEITEEER. 360, *

8508 | /\RILT 1AMV DEIR Moderate a Panel Discussion E E E E E E E E E E 0 |20~4093D/ RV TRNw>3> (REYIZER) OFTESLUER. TMINTHET ZIHEEVPEDFARETOS T NE T LRORENNE,

8510 | 5> DIMEIEIEDIES (L1-558 T44(C475) |Reflect on Your Path (After completing L1-5) ‘ R | @ | R | @ | R | o. @ | R | @ | R | @ R | @ | R| e | R | @ R | @ H 1 [10~1290ZE—F (1-258 T OBIZTOMELEDROMAREIE . BEART) | ZREREIRNED, 22 BRUAFIEFED. ZHE RIS L TER,

8311 XA DA Prepare to Mentor (After L1 and L2 of any path) |Pathways A>4—-J095A RHMOITOIII M EROI-ADLAILE2DETHEICTS. R | 0 |RE—=FRBU. XA (BT BB AR R EIRE BRI . VPEEASHUS T EARIRRE(C OV THE A £TA—LGEATE T2VPEICERES (TOSTINT T REBORY) .

8410 XAV Mentoring (After Project 8311) Pathways A>9-J095A 2&HDIOSTI b R | 1 |5~780ORE—F (AH—ELTODTDAREREZDAKRERNSFALCE) » TOFS1EOTOITINE T ETORIPOEDIAS (VPENTOFSTINZEZIR)

8500 7 R)TV R X504 Advanced Mentoring (After Project 8410) Pathways X>9—J0J35A 3&HOITOTITI R 1 5~790ZE—F (AH—-ELTERED) o 65BRDOA AU IAOEDIHEF . TOFSTEQERWAIZI=r—3> -T2 BIFEEER. T4~ R/NwIDED,

PathwaysiBEA> 5 — Pathways Mentor Designation - | Pathways X>9—-J0J5L00IARTOTOS 1IN (LEE3D) EWTnh 1 D0I-2%FT T URDS, BEEXERGES SE Pathways X>9—ELTERESN .

EEY

FAATAIAYS I —A RS~
DTME

Distinguished Toastmaster
DTM Award

22$)MOI1-ADLAIVL,2,3{ET#. educationawards@toastmasters.org 5B TICEIET S,

R BN s~75026—F (JOS1IMtE) . 8~1090AE—F (RBL) . F-LATOIOSIINDER (EAICEERE0) . 8. 7 7. F— LHMN 50360, x

2201 I5TREETARANIMEEZRIE, H5TASA—FED—F o YT - AE-FIFTMEED-RY-45-2vTT0Y 5 4. DTMIOS 1Yk, DTMEDER,

ENRIZA4(Z(ENo. 8300, 8302, 8413 HLU 8506 DADDERTOTTIMIEENET
AF23>2-20F0S17h 8311, 8410, 8500, 8599 (FENRIZBAANFIFTEES.

Prepared by Masayo Arai, ACG, ALB, D76 Pathways Guide; in collaboration with Aaron Leung, DTM, EH5, (completed all 11 paths), PWMENTORPGM x 3, D70 Pathways Advisor, D70 B15 Area Director, D89 H1 Area Director 2019-2020; Toru Kakitani, ACB, CL, D76; and Yuka Aihara, ACB, ALB, D76.
This material is not issued officially by Toastmasters International. It may include obsolete or incorrect information. Taking this into consideration is highly recommended. CO&#}dToastmasters International MEITUILED TEBDER Ao EROPEVBRNIEENZATREEN BB LR T HRDIZ TIHIAIE V.

LD PM: 95— JLEBENS DAL SA V8B D TNUADEFERAY 51 >8# - EIRIBHEECARENTVETY,
DL LD PM SR TC: REQEIRBHIAREINTVET .

7’0310 bOHBY—IHFYI>YO—R SREVAEYY O R *: F-LEBRBEIBZTOSTIN.
BHROSY>O—-RIETE5H5: https://musashiurawa.toastmastersclubs.org/pathways.htrr



https://www.toastmasters.org/-/media/files/pathways/pathways-paths-and-core-competencies.ashx
https://drive.google.com/open?id=1letZ6R89GIyj7-Phhay9eUUyaDllfTxs
https://drive.google.com/open?id=1letZ6R89GIyj7-Phhay9eUUyaDllfTxs
https://drive.google.com/open?id=1letZ6R89GIyj7-Phhay9eUUyaDllfTxs
https://drive.google.com/open?id=1letZ6R89GIyj7-Phhay9eUUyaDllfTxs
https://drive.google.com/open?id=1letZ6R89GIyj7-Phhay9eUUyaDllfTxs
https://drive.google.com/open?id=1P_HChcge1UM28guCtCtY3mV5NpJ7llmH
https://drive.google.com/open?id=1P_HChcge1UM28guCtCtY3mV5NpJ7llmH
https://drive.google.com/open?id=1P_HChcge1UM28guCtCtY3mV5NpJ7llmH
https://drive.google.com/drive/folders/1QIjStjaFEFcyARs9dAZ049T-IfeL2kdB?usp=sharing
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://musashiurawa.toastmastersclubs.org/pathways.html
https://drive.google.com/open?id=1letZ6R89GIyj7-Phhay9eUUyaDllfTxs

O AXNEH % @ Public Speaking |Pathways Path and Project Matrix | R PE E #iE Version 2019/1/18 a | MAWER S (B—PHE) FESRER MRSER
§ O ABRaE g g'g @® Interpersonal Communication IP PI -?;»"_ § H &) mf?% L2 LS (EFREHS) Smitsl
il e § O HIESS E 3 ‘:;3_ © Strategic Leadership Effective Innovative Motivational | Persuasive |Presentatio |Strategic Visionary ; n"':. & 3 E % g{\‘g L3 E E
& f ﬁ _Ef’_), uZ. £ Leadership |Coaching Planning Development |Strategies |Influence n Mastery i i g ﬁ % ;.: g}é g §§ L4 E
W R & & S 00 000 0000 | 000 0000 | £ % |&m =& & B[ E REHNEIEE (BE—108)
% 8101 MiAMAERH (B—11HE) Ice Breaker (First Project of a path) 1 |4~6 DEYH BRN->NDRSRHTERNE, HTBRATFERNERSEN, (WAERE&NE—TIE, IFRRFLUTA)
§ 8100 iM&EE KRR Evaluation and Feedback ﬁ (@) 5~7 SEMEW + (b) B UEHNNERIWEARIE2R 5~7 SHESEHD + IBELUCEHFHTR 2~3 2ihEH (HHEETME) .
. 8102 | RS B=R Researching and Presenting g 1 |5~7 SibiEY, BRN->FIEARNATR S EFREARSTEE, XM IEBNATTREEH,
8207| TARREI NS NA% Understanding Your Leadership Style § § ﬁ f=\-“§ % %{ ® BB +5~7 DEREH, BN>DEENNS XL, T RARRIF S AMAEEEE R 7 BA X X3 B BA 7= 4 F= A B 220
o~ 8206 T EHREYEIENAR Understanding Your Communication Style = & B %ﬂ ] i % O&+5~7 DiPEY, BN TR ARDESRH NN EEDEIEEFTIAK.
% 8204| Toastmasters (Efn&Ei#<) S/Hitsl | Introduction to Toastmasters Mentoring T G ® g ;§ & g 5~7 SipE, Bi>H=ZPathwaysSHNSMEEHHASRERENS., (I8 | 51 SRBNASRILTE)
— 8205 KEEIE Managing Time 1 ® EFAFEER+5~7 DiEH, BN-NRECHNEEEER, ARNESERIS, EEHSEEEERRNA.,
@ s22fszioe® ____[Cross-Cultural Understanding | _____ * S~7 R, BN-AAECHRSCSRIILEN, RASLE SR ENZIREISR.
8200 | E T Active Listening E E E E E E TEFIPEERFEEH EFA(SE | BEZLHTRMRETE), BN—-EBIEMITEI APMRARNSNEES.
8201 5% Connect with Your Audience E E E E E E E 5~7 S5, B4 FENEN FRENIR, HHEENRNET 5T,
T 8203 EEmMRAE= | Effective Body Language E E E E E E E E 57 S T RIETEABAERENIAIIE, 25, 5 IH U IE KRB H N M EAEE=5R.

8307|BINBRIELE

8313 3ARHIR

8312| 1B
8309|155 5Lit

8316| THRIEME

8315 | ERARRINZEM 5%
8308/ it ARELE

8314 | R INE1E

8303 HIEDEAR
8306 | BRI X TR
8300/ EREF= 4TI

8301 | BB T W TR

8302 KERAIEY
8304 XIEIRMREI—ME
8305 | BUEIREIITAX
8310 NETF LR
8317| T AR WL
8318|EAMmHRIEIES
8319 | fERIERRAF
ABER

Negotiate the Best Outcome
Reaching Consensus

Present a Proposal

Planning and Implementing
Understanding Emotional Intelligence
Understanding Conflict Resolution
Persuasive Speaking

Successful Collaboration

Develop a Communication Plan

Make Connections Through Networking
Connect with Storytelling

Creating Effective Visual Aids

Deliver Social Speeches

Focus on the Positive

Inspire Your Audience

Prepare for an Interview
Understanding Vocal Variety

Using Descriptive Language

Using Presentation Software
Meeting Role Requirements
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Manage Change

Improvement Through Positive Coaching
Leading Your Team

Motivate Others

Leading in Difficult Situations
Communicate Change

Manage Projects Successfully
Managing a Difficult Audience
Public Relations Strategies
Building a Social Media Presence
Create a Podcast

Manage Online Meetings
Question-and-Answer Session
Write a Compelling Blog
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§ (2N 3] £ g ‘Y @ Interpersonal Communication IP MS PI P R vC 3 # ‘&“@ i Toastmasters {2E5HEINT4E
ES i § © REGHRE E 3 § © Strategic Leadership Effective Innovative Motivational |Persuasive |Presentatio |Strategic Team ‘éi)sri:r:aurr:,icati fof % § }]‘é =i} ﬁ Eé E E
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B oa & £ S 00 000 000 [ 0000 | 0000 | @00 |E| & & RE|& 0 E ERENEERE (RE—EEE)
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8102 HAFRAMFR Researching and Presenting g 1 |5~7 SyiEEE, BN>2BEANATRS AR BT, RAMMEAEENRTKREE,
8207 | BRI HEE AN Understanding Your Leadership Style % & ﬁ - R 4&:[ ;‘% % 1 | +5~7 DiEHEHE, BN->DZENEERIE, BH0ERIT S A aE LR ek EPRE A A,
N 8206 THRE BEBES Understanding Your Communication Style = & 2 ] b 5 [ B 1 |BB+5~7 DIEEE, B THRIETRNEES RSN ZBERUSERERA.
E 8204 Toastmasters I8EEHEINA Introduction to Toastmasters Mentoring ﬁé & ® s Y & & ? 1 |5~7 DEEEE, BR—>9DZPathwaysEBEMNEEMEEMEMARRSEERNS. I8 | SES8EwATHKILIER.
3 8205 mspaEE Managing Time E 1 {EFBEER+5~7 DiEEFE, BN-BRECHEMEIREN, BIRSMSIENT, TRENDEEEhERER,
8202| B LIRfR _ ____|Cross-Cultural Understanding _ B 1 |5~7 3iEEE, BN-BRECHUEBNIIUERE, FEALEREMMANEENZIREIR,
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8309 FtEEIBIT Planning and Implementing B 1 |2~3 SEEMNERE (3X) 5~ 7B EE >ERBHIEIRE 2, BAMHEER. EEEREE. BRER.
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8315 | EiRARREZE 2B Understanding Conflict Resolution B 1 |5~7 DiEERE> T RHEZCARRM S ERAIRES, MH¥EISHEMHIERRHIARRRRS,
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8317 T ARANIZHENL Understanding Vocal Variety E E E E E E E E E E 1 |5~7 DEEEEEAESINGEL, BUEBSR.
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flEfatiR Meeting Role Requirements WBTTRRIEEGIENEIEEBEIFA/ LR, BERFAN/UR, BTE/URZ2%, HARTEe(ARE) A, &
8406 | 1P Manage Change “ 1 |5~7 DEEMEESRME A, BRERES ST, EEIEEENETE,
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8411 g A Motivate Others n n 1 |5~7 DEEHEEERNERIL, BEG~ANEBKRE, TREFHRDEIUER. (BIR : 360°5Fh) *
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; 8503 | Bk HEE High Performance Leadership o E % n :.‘_1 ﬂ @ E ¥ E o n "’ E E L E W | E PR 5~7 EEEGTEIIRESR) + 5~7 DEEB(TRETECE)SITEERtE, SHEEEEE, ERRBIITETE (360 °5FHh) *
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8510 EIRIERISBIRIE (FRESER%5M) |Reflect on Your Path (Last Project of a path) R | | R | | R | | R | | R | Ij | R | | R | | R | q 1 |10~12 HiEEH-EREREELBREBETECNRE, REENHZER2BRCBENMEIARE. (RE—EEE)
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