2021-2022
District Council Meeting #1



Call to order



Opening Remarks

Maki Matsumoto, District Director
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Article IX: District Council

Composition

The District Council shall consist of the District Executive Committee, as defined in Article Xl(a) hereof, and the
Club President and Vice President Education from each Member Club in the District. These shall be the only
voting members of the District Council, and references made in these administrative bylaws to “members of the
District Council” shall mean only voting members.

Authority

The District Council shall serve as the administrative governing body of the District, operating with powers
delegated to the District Council by the Toastmasters International Board of Directors and subject at all times to
the ultimate direction of the Board of Directors and the Articles of Incorporation, Bylaws, Policies, and decisions
of Toastmasters International, and these administrative bylaws.

- - -Members of the District Council in attendance at the annual District conference are required to attend the
annual District Council meeting.
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Reading District Mission



District Mission

We build new clubs and support
all clubs in achieving excellence.
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Credential Report

AM Hirohiko Kashiwagi



Adoption of Agenda
Adoption of Standing Rules
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Agenda

\‘ 2021-2022 District 76

TARNIZ FFFER(DCMEL)
2021 4E 9 H 26 A (A#E) 13:00 -16:00 Venue: T=E"F—JF(

2021-2022 District 76

District Council Meeting (DCM#1)
13:00 -16:00 Sunday, September 26th, 2021 Venue: Webinar

AAGET x5 (F2~N—2F 12:40 T
Start ‘ ime Agenda Presenters 13:00 | (0:05) | B2 DD FAEAD, DIM
12:40 Doors open / Set up HREE
= PSR
13:00 | (0:05) | Call to order DD Maki Matsumoto, DTM TARY 7 P i
Opening Remarks 13:05 | (0:02) | E/EFCHER AM FIATEE, DTM
Reading the District Mission 13:07 | (0:13) | 7= AR DD PR EH, DTM
13:05 | (0:02) | Credential Report AM Hirohiko Kashiwagi, DTM AFEEAMA O AM HIARTFZ, DTM
13:07 | (0:13) | Adoption of Agend DD Maki Matsumoto, DTM i el e P
4 b option of Agenda aki Matsumoto, ; ; PETETYS A g
13:20 | (0:10) | 2020-2021 PFM ; V4, DTM
Adoption of Online Standing Rules AM Hirohiko Kashiwagi, DTM (0:10) SHRE M,
Confirmation of Appointment District Officers T =
R . _ A= = 2 =
13:20 | (0:10) | 2020-2021 Finance Report PFM Kenshi Suzuki, DTM 13:30 | (0:10) | 2020-2021 A A E: Y ZOZi Zgjsﬁj%
13:30 | (0:10) | 2020-2021 Audit Report Audit Committee Chair, 13:40 | (0:30) | Fr U7 MR =
Norihito Mayama ’ '
DD Re t DD AR EH?, DTM
13:40 | (0:30) | District Strategy & Us Tri ;por ; AR,
DD Report DD Maki Matsumoto, DTM - 110 Ieport =
Tt et (0:25) | PQD Report PQD [EXT), PM5
(0:25) | PQD Report PQD Daisuke Kishi, PM5 (0:10) | CGD Report CGD EWp &% DTM
(0-10) | CGD Report CGD Taka Miyawaki, DTM (0:10) | PRM Report PRM P IE, DTV
(0:10) | PRM Report T Intermission (10 mins)
b epo ‘uuki Uchida, .
4 — - 15:05 | (0:10) | 2021-2022 4E/E FE DAL DD #AREH?, DTM
14:55_ (0:10) Intermission (10 mins) 15:15 | (0:20) | FrETar FAL 2 —F—AFEIA)) | Frt TPt 2E—X
15:05 | (0:10) | Adoption of 2021-2022 Budget DD Maki Matsumoto, DTM 15:35 | (0:20) | E EALE AL OMR
15:15 | (0:20) | Division Team Introduction(A-J) Division Directors -D76 3 FEfHZER S DD AR EL#E, DTM
15:35 | (0:20) | Confirmation of Appointed Committee Chairs ~2021-2022 Z/F X é\éﬁ =
Include: -2021-2022 D76 V—5"—2> 7 FHE
-Preparatory Committee for D76 Reformation DD Maki Matsumoto, DTM 15:55 | (0:03) | A= T —AIEBFHN
-2021-2022 Annual Conference Committees =N F—AGLT) F—L Y —5"—TM Tl i+
-2021-2022 District76 Leadership Committee (DLC) 15:58 | (0:02) | #H#EZE
15:55 | (0:03) | Introduction of Committee Activity priy A DD PKEH, DTM
-Global Liaison Team TM Yoshiko Kurisaki 16:00 S
15:58 | (0:02) | New Business
AN DD Maki Matsumoto, DTM DD: District Director =1 *}J2} 767 rL-2%—, PQD: Program Quality Director # &/ r1-2%—,
16:00 Adjournment CGD: Club Growth Director 257 #1247 rL-2%—, AM: Administrative Manager #&7~7%—:"1—,
FM Finance Manager /#17#% ~%—:"+—, PRM: Public Relation Manager /4 ##15~%—>"+—, IPDD

DD: District Director, PQD: Program Quality Director, CGD: Club Growth Director, AM:
Administrative Manager, FM Finance Manager, PRM: Public Relation Manager, IPDD Immediate
Past District Director,

Start

Time

Agenda

Presenters

Immediate Past District Director i7" s ARV Iy 25—




Adoption of Appointed
District Officers 2021-2022
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Map of Service To Members

Members are the heart and foundation of Toastmasters International. Below is a representation of each

service level in support of the member.

Club Executive Committee
President

Vice President Education

Vice President Membership
Vice President Public Relations

Secretary

Treasurer
Sergeant at Arms
Immediate Past President

Division Council
(Recommended structure)

Division Director

Assistant Division Director
Program Quality

Assistant Division Director
Club Growth

Area Directors of the Division

Region Advisors

International Officers
International President
International President-Elect
First Vice President

Second Vice President

Immediate Past International
President

International Directors

Members

Area Council

(Recommended structure)
Area Director

Assistant Area Director
Program Quality
Clubs Assistant Area Director
Club Growth
Area Secretary
Club Presidents
Club Vice Presidents Education
Club Vice Presidents
Membership

Areas

District Council
District Executive Committee

Club Presidents and Vice
Presidents Education

District Executive Committee
District Director

Program Quality Director
Club Growth Director
Administration Manager
Finance Manager

Public Relations Manager
Division Directors

Board of Directors

Area Directors

Immediate Past District
World Headquarters Director

District Director

Program Quality Director

Club Growth Director
Administration Manager
Finance Manager

. Public Relations Manager
. Division Director

Area Director

. Region Advisor

DISTRICT

DIRECTOR

While the Region Advisor role is a region-level position and not a District-level position, the Region Advisor is a
primary resource for District leaders. Therefore, when information important to the Region Advisor role is mentioned,

the Region Advisor icon appears.

District Leader Responsibilities
» Uphold the governing documents of Toastmasters

International.

» Foster an atmosphere of enjoyment, teamwork,
and dedication in the spirit of learning, growing,
and achieving.

» Work to fulfill the District mission.

» Strive to achieve recognition in the Distinguished
District Program.

4 Prepare your successor to assume office.

District Leadership Resources
District Executive Committee Roles

Toastmasters International District Recognition Program (Item 1490) ~ www.toastmasters.org/1490

www.toastmasters.org/DistrictLeaderRoles

Need Help?

Check out our frequently asked questions available on the Toastmasters International website:

www.toastmasters.org/Faq. In addition, you may contact World Headquarters for assistance with any
questions or concerns: www.toastmasters.org/ContactUs.



District 76 Trio

Daisuke Kishi

Program Quality Director

HEBIST1LI5—

Maki Matsumoto
District Director

FTAANIGN T4 D5 —

Taka Miyawaki
Club Growth Director
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Senior Officers 2021-2022

TM Hirohiko Kashiwagi TM Noriko Takiguchi TM Yuuki Uchida TM Daniel Ross
Administrative Manager Finance Manager Public Relation Manager Parliamentarian

A AN E—Iv— SelEIAVER-—Iv- [LERBEYR—Sv— IN=3AAYT>
TOASTMASTERS



IPDD Yusuke Ohashi




Division Directors and ADs

Division A Director M Division F Director
Yoshiya Terai p il Marc Yoshikawa

Division B Director : Division G Director
Jin Sun & Kumiko Matsumoto

Division C Director & Division H Director
Mai Araki ‘ Harumi Sakai

Division D Director ) Division | Director
Kazuaki Inaba : Masayasu Yano

Division E Director ﬁ Division J Director
Shinji Watanabe =) - Takashi Ito

P

All Area Directors will be introduced by Division Director at the introduction section



2020-2021 Finance Report

Kenshi Suzuki, DTM
Past District Finance Manager 2020-2021



2020-2021 Audit Report

Norihito Mayama
Past Audit Committee Chair 2020-2021



District 76 Stragegy & Us
DD Report

DD Maki Matsumoto, DTM



Plans and Visions for 2021-2022 D76

District 76 Basic Concept

.

| 1) ‘Back to Basics’

| 2) Energizing the Clubs

| 3) Membership Growth

Program Qualit

I 1) Officer Training

| 2) Club Meeting Quality

| 3) Members Recognition |

|

District Officer Training
Club Officer Training

2021
July

.

Club & Membershi
Growth

I 1) Membership Promotion I

| 2) Club Extension Support |

| 3) Club Retention Support |




Accelerate Springs to Drive Growth of D76

f R Collaboration

Presence
PR
Challenging ,
Membership Integrtty,

Grow
Accelerate i Respect,
Service,

Excellence




Commitment: We aim at Distinguished District

District 76 Performance

0.45% Growth -92.26% Growth 0% of Clubs

| Setting
b 4} 8 3 Realistic Goal g ™

Paid Clubs Payments

,

Distinguished Clubs

Base To Date Base To Date Base To Date
224 225 8,693 224 0
Distinguished Distinguished Distinguished
228 8,824 90
Select Distinguished Select Distinguished Select Distinguished
231 8,954 101
President's Distinguished President's Distinguished President's Distinguished
236 9,128 112
Smedley Distinguished Smedley Distinguished Smedley Distinguished
242 9,389 124




2020-2021 Summary and 2021-2022 Plan

B D76 has kept increasing the number of Clubs and paid members for years.

Bl It has been an extremely challenging year for all District Officer 2020-2021

B The number of clubs has slight increased in 2020-2021. However, the number of membership has decreased -
682 (341members)

B As a consequences, the number of decreasing membership affects less operational capacity in each clubs.

2020-2021 Club Growth: +10clubs 2020-2021 Membership Growth: Base 9375 payment

» The number of the membership has decreased as -682, June 2021.
The number of clubs slightly increased in 224

clubs by the end of June 2021 . 2021-2022 term, the base number is 8,693

. . . : +
We will extend another +7 new clubs in total bitp el el e sl 131 SRS RilerE

231 clubs (net) by June 30, 2022
By raising brand awareness by PR team and * Target 2-4 new members at each clubs subject to DCP goals.

- Target club is 66 Clubs

take actions toward inviting cooperate clubs * By raising brand awareness by PR and enhancing extensive supports to low
retention rate or small clubs by Directors




Toastmasters Districts
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(See detailed map 59,71,91,95, 20,74,79,94,104, 17,69,70,72, 41,51, 80,82, 92, 67,75,76, 85,
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” 2020-2021

Maps are approsimate. Please send questions to districts@toastmasters.ceg . Effective July 1, 2020




Total Payment Growth 2020-2021 to 2019-2020 by District
April

Total Payment Growth
B -20% or Less
B -19% to -10%

-9% to 0%

1% to 10%

11% to 20%
Greater than 20%
District did not exist

Total Payment Growth: -12.36%

TOASTMASTERS
INTERNATIONAL



D76 Notable features

Annual Retention Rates by District as of April 1, 2021*
April 1, 2020 to March 31, 2021

Retention Rate

B 45% or Less
B 46% to 50%
B 51% to 55%
56% to 60%
B 61% to 65%
B Greater than 65%

Total Retention Rate: 49.74%

*Final retention for the period will be available after May 2021 closes.

TOASTMASTERS

INTERNATIONAL




On common ground

Toastmasters International and Rotary
International are two organizations with
many commonalities, including:

Long history
Membership/club foundation

Volunteer leaders

Global reach and impact

Helping people grow personally and
professionally

Rotary




DEC/DCM/Conference Schedule

Event
DEC #1
COT #1
DEC #2
DCM #1
DEC #3
TLI (COT #2)
DEC #4
DEC #5
DCM #2

Annual Conference

Schedule
SundayJuly-4+,-2021
July-Aug 31,2021
Sunday,-Sept5+,-2021
Sunday, Sept 26, 2021
Sunday, Nov. 14t 2021
Nov 2021-Jan 2022 (TBD)
Sunday, Feb 6th, 2022
Sunday, Apr 24th, 2022
Sunday, May 15th, 2022
May 14th -22th 2022 (TBD)

Time
13:00~
13:00~
13:00~
13:00~
13:00~
TBD
13:00~
13:00~
TBD
TBD



2021-2022
District Annual Budget Summary

DD Report



Protocol 8.4

Protocol 8.4: District Fiscal Management
https://www.toastmasters.org/leadership-central/governing-documents

5. District Budget

The District Director, Program Quality Director, Club Growth Director, and District Finance Manager prepare the District
budget between June 1 and August 31.

Before signing, the District Finance Manager will send the proposed budget to World Headquarters for initial review.

The District Director, Program Quality Director, Club Growth Director, and District Finance Manager must sign the
reviewed District budget by September 30, certifying that they have participated in the preparation of the budget.

Under Article XI, Section (a) of the District Administrative Bylaws, the District Executive Committee gives preliminary
approval to the District budget and the District Director submits the budget to World Headquarters between September 1
and September 30.



https://www.toastmasters.org/leadership-central/governing-documents
https://www.toastmasters.org/leadership-central/governing-documents

DISTRICT BUDGET GUIDELINES

District funds may be used only for:

 District and club officer training Club building

* Club rescue

 Membership growth

* Promotion of Toastmasters International educational programs within clubs

« Communication within the district, including district newsletters, directories or web site
« Administrative supplies and district management materials

« Awards and recognition

« Authorized district officer travel to officially recognized conferences and meetings.
 District conferences, other district meetings, and speech contests.

* The first item on this list — district and club officer training — as the most important.




District Budget Expense Limits by Category

District Budget Expense Limits by Category

Districts’ budgets must provide full funding in the categories of marketing,
education and training. In order to achieve these goals, the maximum expenses
allowed for each budget area are as follows: >%&82

As you prepare the budget, remember that district funds are NOT to be used for:
« Payment of charter fees

« Payment of any club’s dues

« Payment to speech contestants attending the International Convention




2021-2022 D76 Annual Preliminary Budget Summary

Education and Training 1,569,745 15.0% 15.0%
Marketing Outside Toastmasters 1,046,497 10.0% 10.0%
Club Growth 1,569,745 15.0% 15.0%

Public Relations 1,046,497 10.0% 10.0%
Recognition 2,092,993 20.0% 20.0%

Travel 1,046,497 10.0% 25.0%

Lodging 523,248 5.0% 15.0%

Food and Meals - 0.0% 15.0%

Speech Contest 523,248 5.0% 5.0%
Administration 1,046,497 10.0% 10.0%

Total Membership Dues 10,464,966| 100.0% 100%




District 76 Strategy & Us
Trio Report

‘Online Humorous Speech Contest
2021-2022°



Online District speech contest :
Humorous speech contest on 2021-2022 Annual Conference

LIFE 1S

SO MUCH

."" EASIER

WITH A SENSE

B2 OF HUMOR

b

L
e



Contest Steering Committee (Cabinet Member)
LFANEREES

Trio Division Directors

DD Maki Matsumoto Division A Yoshiya Terai Division A Area 11 — 16
Daisuke Kishi Division B Jin Sun Division B Area 21 — 27
CGD Taka Miyawaki Division C Mai Araki Division C Area 31 — 36
Division D Kazuaki Inaba Division D Area 41 — 46

Senior Officers o - o
Division E  Shinji Watanabe Division E Area 51 — 56
PRM Yuki Uchida

AM Hirohiko Kashiwagi
FM Noriko Takiguchi

Division F  Marc Yoshikawa Division F Area 61 — 66
Division G Kumiko Matsumoto Division G Area 71 — 74
Division H Harumi Sakai Division H Area 81 — 85
Division | Masayasu Yano Division | Area 91 — 96
Division J Takashi Ito Division J Area 101 -103

IPDD Yusuke Ohashi

TOASTMASTERS
INTERNATIONAL
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AT AMV—=ILT YD -z T Y A rFeLFERR (What & Why)
BENERLHAEERM
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Significance and prerequisite of the Humorous Speech Contest:
AE—FaAUTRACDHEEWEZ (k¥) Contest Rule Book and Website (What & Why)

« Speech contests are an important part of the Toastmasters educational program.
They provide an opportunity for Toastmasters to gain speaking experience, as well as an
opportunity for other Toastmasters to learn by observing proficient speakers.

« >quoted from ‘Speech Contest Rule Book’, Introduction

« ‘Speech contests are Toastmasters tradition. Each year, thousands of Toastmasters
compete in the Humorous, Evaluation, Tall Tales, and Table Topics consist in many
other District.’ >quoted from TI| website

« ‘The Humorous Speech Contest’ is recognized and supported as a formal speech contest
event at Toastmaster International, like the Evaluation Speech Contest, Table Topic Speech
Contest, and Tall Tale Speech Contest according to the rule book.

» If the District holds a speech contest, all contests will be
conducted by the rulebook.
>quoted from ‘Speech Contest Rule Book’ /‘ /\
- Aiming for the district goal of this term, "Energizing the club"

Hold workshops related to the contest to broaden the range of learning experience




ARXRY—fEHEDOSEE

“We Learn Best in Moments
of Enjoyment.”

Dr. Ralph Smedley

“We learn best in
moments of

’Wﬁy Humorous? " enjoyment.”
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PQD will announce... (Who/Where/How)

Eligibilities for participation: £h&#& (Who)

- Being good standing as a member fE&EUTIY RAGIFT 42T THBDZE

« No eligibility reached CC # 6 or Pathways L.2. /AXDOITAX DIETEHRRL | FIABERITD
oJgeEENSH N ET |

Schedule: BEXT > 1—)L (When/Where)
« At its discretion within the division to hold the contest up to the division level.
TAESIUINILETCOAT AR Z 21 -)LET1 ESa>DOHEICKD
(OSTLNILETUTPIANIVEEREBC E. £REO AN ECBEZDITDIEFEDIX)
Online District Annual Conference scheduled for mid-May >« X bU 2 hX&(E. SARED 1B %ZFE

For smooth operation: FBMES (CEITTODHMESR (How)

« “Contest-related training” will be held on TLI conducted by PQD. Non-officers are also
welcome to participate. PQDEED h—A AT —XA>HF—F>3F)L- U—F—->vT - A2 RXF7+
Fa1—MIT [OFRANEE N —Z2 T ] ZEM. ZEUNOZECENZEMT D

nh =< =g

« Cross-cutting and flexible role assignment by member registration. EEREEEIRK(CLD T.
HEREY CREREBN DT YA > Z2FEIRT D




Background Information F#=

(1) District Procedure [&XDEC1 D& ERIZHES (AR1)—6.0)
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(3) DEC#2|ZH 1T A ERZBNZFFERTa1—IL

LI EIZ&Y . District ProcedurelIDEC2 CHERZ1TULNEA RSN T-




District Procedures

District Procedures (District 76, 2021-22)
In accordance with the requirements as explained in DISTRICT PROCEDURES on DISTRICT LEADERSHIP

HANDBOOK, agreed on these procedures, which needed to be approved by World Headquarters.

E. Others
Other District procedures may be added when the DEC adopts them and confirmed by World Headquarters.

E. ZDith
FOHDTA AN TAL—D 2DV TIE. TA AN VN TREBSEB TIERIRSNA . F—XTRFI—X
A B3—FaFIVICKYRBEIN-ERIZEMEN S,




Policy 6.0: RE—Fa>T Xk

1-B  &T(AMNINI, B8F 3FEEELTORERE-FIFTAS
ZBMET BENTIBETT . T4 AN N (LIS —(FVT NI T
ANZFETIMBERITBENTE, BIIDT (AN NMEES
(DEC) COARIHENET,
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AE=F AT ANZFMET BENBIBET T . TAANIINT 1LY
A—(FWVINOI T ANZRET DNMERITBENTE., BAFID
T4 AN MEES(DEC) COAGRCREVETD,

D. £TOTAANINNANLDORE-FIZFANE FIRTAARN
IhRE (WHDBTEEARE]) OHTHRIEENDIEET D,

Policy 6.0: Speech Contests

1. Toastmasters International recognizes and supports the following official speech contests:
International, Evaluation, Humorous, Table Topics, Tall Tales, and Video (only for members of
undistricted clubs). No other contest types, showcases, etc., shall be conducted by Districts.

A. Districts must conduct the International Speech Contest. The International Speech Contest shall
only be conducted in English.

B. Districts may conduct up to three (3) additional English speech contests each year. The District
Director recommends which contests are to be conducted, subject to the approval of the District
Executive Committee, at its first meeting of the program year.

C. Districts may also conduct up to four (4) non-English speech contests each year. The District
Director recommends which contests are to be conducted, subject to the approval of the District
Executive Committee, at its first meeting of the program year.

I. Each of these contests is conducted in a language selected by the District Director and
approved by the District Executive Commiittee.

Il. A non-English contest may be conducted using the rules of the International Speech
Contest. Such a contest shall be titled using the name of the language. For example:
Chinese Speech Contest.

I1l. Non-English contests shall not continue beyond the District level.

D. All District-level speech contests are conducted only at the annual District conference.




1. Speech Contest Policy

A. Toastmasters International recognizes and supports the following official speech contests:
International, Evaluation, Humorous, Table Topics, Tall Tales, and Video. No other contest
types, showcases, etc., can be conducted by Districts (including Areas and Divisions).

1. Districts (including Areas and Divisions) must conduct the International Speech Contest. The
International Speech Contest must only be conducted in English.
2. Districts (including Areas and Divisions) may conduct up to three (3) additional English speech
contests each year.
3. Districts (including Areas and Divisions) may also conduct up to four (4) non English speech
contests each year.
a) Each of these contests is conducted in a language selected by the District Director
and approved by the District executive committee(DEC).

b) Non-English contests are optional and may be conducted as Evaluation, Humorous,
Table Topics, or Tall Tales contests, or using the rules of the International Speech
Contest.
c) Non-English contests must not continue beyond the District level.

B. All District-level speech contests are conducted only at the annual District Conference.




World Convention20210 R EEIF

The Board of Directors made several decisions related to the safety and health of our members that

directly impacts District activities. The decisions were communicated during the Board of Directors
Briefing today. >Aug 24

1. All Districts have the option to conduct the Annual District Conference online or in a hybrid
format through the 2021-2022 program year.

2. All Districts must conduct through the 2021-2022 program year. the Annual District Council
Meeting online

Lk, EBERREFUIAVE=IENAT )R DCM2IEA U SAUFEET S




Q&A Session

 Q&A Session will be set at the
end of PQD Report
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Next,
PQD Report
CGD Report
PRM Report



Intermission (10mins)
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INTERNATIONAL
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Adoption of District Budget
2021-2022



District Budget Expense Limits by Category

District Budget Expense Limits by Category

Districts’ budgets must provide full funding in the categories of marketing,
education and training. In order to achieve these goals, the maximum expenses
allowed for each budget area are as follows: >x&&03

As you prepare the budget, remember that district funds are NOT to be used for:
« Payment of charter fees

« Payment of any club’s dues

« Payment to speech contestants attending the International Convention




2021-2022 D76 Annual Budget Summary

Maximum Expense Type 2021-21 Budget % Policy Max

Education and Training 1,569,745
Marketing Outside Toastmasters 1,046,497

Club Growth 1,569,745
Public Relations 1,046,497
Recognition 2,092,993
Travel 1,046,497
Lodging 523,248

Food and Meals -

Speech Contest 523,248

Administration 1,046,497




BZ#Z \oting Practice




Resolutions xz=m Majority

Approval for District 76 Annual Budget 2021-2022
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Division Team Introduction

Division Directors And
Area Directors A~J



Division Directors and ADs

Division A Director
Yoshiya Terai

Division B Director
Jin Sun

Division C Director
Mai Araki

Division D Director
Kazuaki Inaba

Division E Director
Shinji Watanabe

Division F Director
Marc Yoshikawa

Division G Director
Kumiko Matsumoto

Division H Director
Harumi Sakai

Division | Director
Masayasu Yano

Division J Director
Takashi Ito




Confirmation of Appointed
Committee Chairs



All Committees 2021-2022

District

- Preparatory Committee for District76 Reformation
Chair DD Maki Matsumoto

- District Alignment Committee
Chair DD Maki Matsumoto

- District Leadership Committee (DLC)
Chair IPDD Yusuke Ohashi

Annual Conference

- Annual Conference Committee
Chair IPDD Yusuke Ohashi

- Speech Contest Steering Committee
Chair PQD Daisuke Kishi

District Extended Team
- Global Liaison Team

Leader: Yoshiko Kurisaki

PQD Committees

- Speech Contest Steering Committee
Chair PQD Daisuke Kishi

- Toastmasters Leadership Institute Committee (TLI)
Chair PQD Daisuke Kishi

CGD Committees

- Corporate Club Extension Committee
Chair: Ichiro Naito

- Community Club Extension Committee
Chair: CGD Taka Miyawaki

- Club Retention Committee
Chair: TBD

- Club Quality Committee
Chair: Hideo Temma

Audit Committee

Chair: Hiroyuki Yamaguchi




Preparatory Committee for
District76 Reformation
2021-2022



Committee Name Chair

Preparatory Committee for

District 76 Reformation I WSS IENE), (D10




Three-Years Plan for "District Sprit”-

- Currently, District 76 has 224 clubs scattered over a wide area of the country, and it is finally at the stage of
further optimizing and streamlining the operation of the branch.
- Since 2000, when Japan officially became a Provisional District, it has expanded eight times
in the last 20 years.
- Examples of multiple districts: USA, Canada, Australia, New Zealand, United Kingdom, China, India
- Given that the District consists of more than 60, 224 clubs are too many for optimal
district management.
- Transition preparation period is 2 years
- Last year 2020-2021 was in the midst of a covid and preparations were suspended.
- In this term 2021-2022, we'd like to launch the "Preparatory Committee for District76 Reformation”
for how to divide and determine the "ideal state".
- Consider the optimal plan while evaluating geographical factors, characteristics, advantages,
disadvantages, etc. Or is there any option not to divide the District?
-In case of split, training of Trio and facing the decrease in financial aspects.
- Create a forum discussion to raise awareness
- 2021-2022 Direction to take a resolution for District Reformation at DCM # 2
- Appointment of two PQDs and CGDs and the preparatory for next two years. Two CGDs in the first year
and two PQDs and CGDs in the second year...
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Appendix: DISTRICT ADMINISTRATIVE BYLAWS

Protocol 7.0 District Structure: Article 4 Reformed or Consolidated Districts: Part C which states:

A. The Board reviews the status of Districts with more than 240 clubs every three (3) years, or sooner if
necessary, to determine if reformation is in the best interests of Toastmasters International and the
clubs.

B. The Board may also consider consolidating a District with another District or Districts if it has fewer
than 60 clubs.

C. Any District with 200 or more clubs that wants to be considered for reformation may, after approval by
a majority of the District Executive Committee, submit a letter of inquiry to the Chief Executive Officer
for review with the Executive Committee. The Executive Committee provides its recommendation to
the Board.

D. If the Board approves the request or directs a reformation, the District Director appoints a reformation
committee to conduct a detailed needs analysis that includes the following:

|. Map of proposed boundaries demonstrating that the reformed Districts will have no fewer than
100 clubs each

[I. Number of clubs; club strength; growth trends; growth potential; population; education;
languages spoken; and geographic influences, such as rivers, mountains, proximity of clubs to
one another, and international borders, for both Districts

Ill. Reasons why the reformation is in the best interests of the members, the clubs, the Districts,
and Toastmasters International

IV. Implementation strategy
V. Marketing plan projecting growth and identifying key market opportunities for both Districts
VI. Succession plan identifying qualified future leaders in both Districts

VII. Financial projections demonstrating the anticipated income and expense for both Districts

VIIl. The needs analysis is submitted to the Chief Executive Officer for review with the Executive

E. Two (2) years prior to reformation, the District elects two (2) Club Growth Directors, one (1) Program

Quality Director and a District Director. One (1) year prior to reformation, the District elects two (2)
Club Growth Directors, two (2) Program Quality Directors and one (1) District Director. In cases whe
two (2) or more Districts jointly reform or when one (1) District reforms into more than two (2)
Districts, the Board will provide additional direction as needed.

. The District with the oldest surviving club within its boundaries will retain the original District number.

The other District will receive the next sequential number available. The number will be
communicated to the District leaders no later than July 1 of the year prior to reformation.

. District records through the reformation are retained by the original District. Copies of records

essential to their proper administration are furnished to the newly formed District. Separate records
are kept after the reformation.

. Once the reformation takes place, World Headquarters distributes funds in the original reserve

account to the reserve accounts of the reformed Districts, according to the ratio of the number of
membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation.

. Funds in local District bank accounts must be divided according to the ratio of the number of

membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation. World Headquarters shall oversee the allocation of funds at the time the
bank accounts are established for the new District.

. At any stage of the reformation process, Districts may be asked to submit a progress report to the

Chief Executive Officer.

. Additional reformation requirements may be determined necessary by the Board due to special

circumstances.




District Alignment Committee
2021-2022



Committee Name

District Alignment Committee Maki Matsumoto, DD

To be announced at DEC#3 and 4.




District Leadership Committee
2021-2022 (DLC)

DD Maki Matsumoto,
on behalf of, IPDD Yusuke Ohashi



Committee Name

District Leadership Committee

2021-2022 (DLC) Yusuke Ohashi, IPDD




DLC purpose

‘The District Leadership Committee (DLC)

evaluates all candidates for District elected

positions and nominates the best candidate(s).




Basic Tasks

 ldentify and seek qualified candidates

« Commit to meet on a regular basis to conduct candidate assessments

« Confirm that each candidate meets the qualifications

* Ensure the minimum number of candidates have been nominated for
each of the required elective positions

* Present a report to the District Director at least six weeks prior to the

District's Annual Business Meeting




Tentative Schedule

» Appointment of Committee Members — by 2021 Dec. 1st.
* Must have equal representations of all Divisions.
 Call for candidate declarations — 2022 Jan. 10t (Tent.)

 Interviews of candidates: Jan. ~ Mar.

« Deadline for candidate declarations - 2022 Mar. 6t (Tent.)
« Report send to the DD — 2021 Mar. 20t (Tent.)

« Report sent to the DCM members — 2021 Apr. 3@ (Tent.)




PQD Committees 2021-2022

Daisuke Kishi, PQD



PQD Committees

Committee Name Chair

Speech Contest Steering

Committee (Cabinet) Daisuke Kishi, PQD

Toastmasters Leadership Institute Daisuke Kishi, PQD
Committee (TLI)




Contest Steering Committee (Cabinet Member)2022
Division Directors

DD Maki Matsumoto Division A Yoshiya Terai Division A Area 11 — 16
Daisuke Kishi Division B Jin Sun Division B Area 21 — 27
CGD Taka Miyawaki Division C Mai Araki Division C Area 31 — 36
Division D Kazuaki Inaba Division D Area 41 — 46

Senior Officers o - o
Division E  Shinji Watanabe Division E Area 51 — 56
PRM Yuki Uchida

AM Hirohiko Kashiwagi
FM Noriko Takiguchi

Division F  Marc Yoshikawa Division F Area 61 — 66
Division G Kumiko Matsumoto Division G Area 71 — 74
Division H Harumi Sakai Division H Area 81 — 85
Division | Masayasu Yano Division | Area 91 — 96
Division J Takashi Ito Division J Area 101 -103

IPDD Yusuke Ohashi

TOASTMASTERS
INTERNATIONAL



TLI Committee Member (rqob + pivision Director + DD/CGD)

Trio Division Directors

DD Maki Matsumoto Division A Yoshiya Terai Division A Area 11 — 16
Daisuke Kishi Division B Jin Sun Division B Area 21 — 27
CGD Taka Miyawaki Division C Mai Araki Division C Area 31 — 36

Division D Area 41 — 46
Division E Area 51 — 56
Division F Area 61 — 66
Division G Area 71 — 74
Division H Area 81 — 85
Division | Area 91 — 96
Division J Area 101 -103

Division D Kazuaki Inaba

Senior Officers
PRM Yuki Uchida
AM Hirohiko Kashiwagi
FM Noriko Takiguchi

Division E  Shinji Watanabe

Division F Marc Yoshikawa

Division G Kumiko Matsumoto

Division H Harumi Sakai

Division | Masayasu Yano
Takashi Ito

Division J

IPDD Yusuke Ohashi

TOASTMASTERS
INTERNATIONAL



Club Growth Committees
2021-2022

Taka Miyawaki, CGD



Club Growth Committee

Committee Name Chair

Club Extension Committee

(Corporate) Ichiro Naito, DTM

Club Retention Committee Hideo Temma

Club Quality Committee

(Community) Taka Miyawaki CGD




Audit Committee
2021-2022



Committee Name

Audit Committee 2021-2022 Hiroyuki Yamaguchi, DTM

Yasunobu Higuchi, DTM

Hideyuki Ishii, TM




Global Liaison Team
2021-2022

TM Yoshiko Kurisaki, Team Leader



New Business



Announcement



Ending Remarks
and
Adjournment



