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TOASTMASTER TIME




Region14-District/ 6 (Japan)
2020-2021

District Council Meeting #2



Call to Order



Opening Remarks



Reading District Mission



TOASTMASTE RS
District Mission . INTERNATIONAL

We build new clubs and support all clubs in
achieving excellence.

[FRLWIST &/ED, 2TOIST N EBUTRZ LIF5352iE%2 T3]



Credential Report

Roll Call and Confirmation of the Quorum



Adoption of Online Standing Rules



Adoption of the Agenda



Trio Report



District Trio

Yusuke Ohashi, DTM

District Director
F4ANI N (LIS —




FY2020-21 Strategy

Nol GrowthMaster in the world
More market-value in Japan

More marketable Better Virtually
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FY2020-21 Strategy Function

*Reward & Recognition
*Full-fledged Team

*Director Training

*Best Practice

*Dashboard
*Youtube: MORE OPEN

©

* Experimental learning

GrowthMaster

Club Growth
Membership Growth
Program Quality Growth

* A self-paced program
* Peer feedback
* Mentoring

*Digital marketing

*Corporate Sales

*Globally engagement



Leadership is Influence. We’ll look Forward and RESHAPE the Future

Strategic impact on result

A B
Bulletproof Problem Solving Situational

Leadership

Emotional impact on team



Agenda INTERNATIONAL

1. Where we are

* Forecast Highest retention,

—

2. What we found relatively well as other Districts
* Key findings _
3. What is to come -

* Change to address the opportunity Focus on more membership growth,
* Initiatives

"~ Let’s go together by end of June

* Options available to fix the problem
* Quick-Win list _




TOASTMASTERS

Whereweare INTERNATIONAL
:By the end of June, we can go smooth for Distinguished collaboratively
KRORRBITSHFv—4—-RiA#I37DIA0-7YD . 1,000&MIEDEEE, Distinguished ClubEBHHE

District 76 |~ 2020-2021 ~ May ~ As of 14-May-2021 ~ Export -

District Performance Division and Area Performance Club Performance Club Status

District 76 Performance

1.84% Growth -9.11% Growth 23.96% of Clubs

Paid Clubs Payments Distinguished Clubs

Base To Date Base To Date Base To Date

217 221 )|227 9,375 8521 )Q 5164 52 )87
Distinguished Distinguished Distinguished
221 9,516 87
Select Distinguished Select Distinguished Select Distinguished

224 9,657 98

President's Distinguished President's Distinguished President's Distinguished
228 9,844 109

Smedley Distinguished Smedley Distinguished Smedley Distinguished

235 10,125 120




TOASTMASTERS

Where we are: INTERNATIONA L

Membership Payment : +8% higher than global, almost same as other Districts
HRSEFEITEDIE 8%ptELVEDD. Region14TH3EFI (AL

Region 14 As of 2021-05-14, compared to 2020-05-14.

District Last year This year Last year (green)
This year (blue)

67 92.8% 90.4%

76  99.7%  90.9%
85 95.2% 93.7%
88 98.1% 81.7%

93 94.7% 63.9%
118 103.1%  98.9%

Regon 14 955 09,0 [

TOTAL 90.4% 82.1%



Where we are:

Highest Retention in the world (79.37 %)

R FIGTRSE, Retention Rate47.9%IcxdU T District76(370.37% (1H5%—)

2,803

3,437

1,083

50.04%

601

953

231

38.82%

2,514

2,987

908

53.77%

2,585

3,021

987

52.90%

4,116

4,984

1,422

54.05%

1,684

1,959

660

52.27%

2,065

2,531

825

48.99%

3,447

4,665

1,500

41.74%

3,305

4,033

1,545

43.64%

3,960

4,459

822

70.37%

889

1,200

285

50.33%

21| 1,601 2,004] 613 47.18% 44| 2,733 3,678] 1,136] 43.42%
22| 1,068 1,504 304| 50.80% a5/ 1,191 1,602] 399 49.44%
23 934 1,188 322[ 51.52% 46| 2,113 2,533] 803| 51.72%
24| 756| 1,002] 174| 58.08% 47| 3,003 4,089 1,175 46.91%
25 1,850 2,502| 618] 49.24% ag| 1,529 2,201] 543] 44.80%
26| 2,176| 2,945 737| 48.86% as|  971] 1,227 333] 52.00%
27| 1,501 1,942| 514] 55.46% 50| 2,577 3,463] 911] 48.11%
28 1,418 1,730 523] 51.73% 51 2,808 3,398] 934 55.15%
29| 1,888 2,449] 594 52.84% 52| 1,381 1,760 479 51.25%
30 1,790 2,181] 603] 54.42% 53| 1,768| 2,221] 555 54.62%
31| 2,475 3,126| 1,006 46.99% 54| 741  992]  201] 54.44%
32) 894 1,224| 256 52.12% 55| 2,527| 3,640 941 43.57%
33 1,759 2,298| 555 52.39% 56| 2,723 3,678| 1,060/ 45.21%
34| 2,608 3,487 1,254 41.41% 571 2,336] 2,921 850 50.87%
35| 1,229] 1,610 340 55.22% s8] 1,081 1,572] 375 44.91%
36| 2,855 3,267| 1,043 55.46% 59| 2,442 3,405 786/ 48.63%
371 1,390/ 1,766 504| 50.17% 60| 3,468 4,104| 1,351 51.58%
38 2,732 3,445 1,023 49.61% 61| 2,739] 3,438] 1,101] 47.64%
39| 1,730] 2,282 476 54.95% 62| 770 1,084] 271] 46.03%
40[ 1,839 2,658] 593] 46.88% 63 1,165 1,548] 322| 54.46%
41| 5,146 6,126| 3,550| 26.05% 64 919 1,223 326] 48.49%
42( 1,626 1,961] 619) 51.35% 65 1,205 1,531] 348 55.98%
43 1,347] 1,920 563 40.83% 66| 1,349 1,814] 419) 51.27%

113 1,903[ 2,403] 850 43.82%

114 1,462] 1,745 663 45.79%

115 728 937 260 49.95%

116] 2,116] 2,416 855 52.19%

117 1,665 2,263 541] 49.67%

118 3,901 4,459 2,220/ 37.70%

119 1,803[ 2,172] 738 49.03%

120 3,032] 3,761 1,486 41.11%

121] 3,525] 4,235| 1,762] 41.63%
122|677 846] 354] 38.18%

ALL|258,977(326,540(102,295| 47.98%

District| Active | Base | New |Retention
Ul 2,553 3,108 1,199| 43.56%
F| 1,664 2,326 600| 45.74%
1 2,073 2,839 729| 47.34%
2| 2,469 3,300 834| 49.55%
3| 2,323| 3,278 775 47.22%
4| 2,216 2,649 879 50.47%
5 2,032| 2,611 652| 52.85%
6/ 1,559/ 1,908 503| 55.35%
7| 1,821 2,307 628 51.71%
8| 1,372 1,589 419 59.97%|
9 674! 899 179| 55.06%

10 1,352 1,578 481 55.20%|
11| 1,713| 2,296 582| 49.26%
12| 1,269 1,592 418| 53.45%
13 974| 1,285 282| 53.85%
14/ 2,077| 2,707 691 51.20%
15 894| 1,222 293| 49.18%
16 971 1,333 309| 49.66%
17| 1,061 1,318 595| 35.36%
18/ 1,628 2,114 559 50.57%
19| 774 1,077 161 56.92%
20| 2,246| 2,909 818| 49.09%
90| 2,101] 2,527 690 55.84%
91 3,877 4,712| 1,570, 48.96%
92| 3,207| 4,106 1,750/ 35.48%
93 926 1,489 458|  31.43%
94 4,135 4,660 1,896 48.05%
95| 3,202| 3,934 1,013] 55.64%
96| 1,751 2,318 698 45.43%
97, 824| 1,000 458|  36.60%
98| 5,596 6,596/ 3,519 31.49%
99 1,380| 1,831 492| 48.50%
100| 1,243 1,520 449|  52.24%
101 2,609 3,028 1,014] 52.68%
102| 2,795 3,407 1,079 50.37%!
103| 1,462 1,871 516 50.56%
104/ 1,085 1,702 600  28.50%
105/ 4,852 6,198 2,107, 44.29%
106/ 1,421) 1,867 384| 55.54%
107| 1,416 1,856 466/ 51.19%
108/ 1,317 1,905 694 32.70%
109| 2,315 2,930 699 55.15%
110| 1,308 1,772 603| 39.79%
111 531 760 246/ 37.50%:
112| 2,287 2,727 979 47.96%

839

1,232

210

51.06%

2,835

4,464

1,495

30.02%

4,412

5,114

1,443

58.06%

3,928

4,260

1,208

63.85%

3,750

3,907

1,482

58.05%

2,620

3,315

856

53.21%

2,407

3,300

807

48.48%

4,312

5,241

2,488

34.80%

3,599

4,225

1,419

51.60%

2,043

2,445

798

50.92%

2,938

3,662

1,530

38.45%
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2,737

3,119

1,193

49.50%




Where we are: Yol TCOASTMASTERS

Six clubs chartered; Five clubs got "unpaid”. Four of them recover.
According to CGD estimate, 6 prospective clubs are highly charterable on time

New Charter Charterable on time
7539361 IT(C) 7516715 Kashiwa (D)
7719228 Hiroshima Pheonix(G) 7831786 Okinawa(H)H®
7328943 I have a Dream(D) 8000002 SuMiTRUST University (C)

7837349 Dow Group (A) BHZE

7713730 HEXEB (G) 7847167 Rock Music (E)

7536834 Shin Osaka Leaders (F) 7834344 7hH3Y (G)H
7847132 Marubeni(C)
. 7800370 Chiba Debate (D
Unpaid — October Dues 7825081 Inzai (D) (D)
8000006 GIFU (1J)
5218787 1l(J) Vidual-Aids
5644198 KOTONOHA (J) 7814264 Shiga (F)
5749807 Mie Toastmasters (J) 7300267 FUSO (1)
7640872 Mizuho Toastmasters D (C) 8000013 Sophia University (B)
7640742 Mizuho Toastmasters B (C) 9000000 SMBC

7715961 Nihombashi Toastmasters Club (C) 9000000 Systematized Goodwill Guide



TOASTMASTERS
Change to address the opportunity Club Growth INTERNATIONAL

Merits for all: New Club Incentive Extension any new clubs that organize now through June
30 will have the charter fee ($125 USD) and the new member fees ($20 USD per member) waived.

Dear Prospective Club Coordinator,

As the effects of COVID-19 have continued to create challenges in organizing new clubs, the Board of
Directors had put in place an incentive for the months of November 2020 to January 2021 to assist
coordinators in building clubs. The Board met again to revisit this incentive and have extended it through
June 30, 2021.

Effective immediately, any new clubs that organize now through June 30, 2021, will have the charter fee
($125 USD) and the new member fees ($20 USD per member) waived. To qualify, new clubs will need to fully
complete the charter process, pay the $45 USD membership dues for each charter member, and pay the
prorated amount for the next renewal cycle (April 2021 for clubs organizing through March or October 2021
for clubs organizing April through June) by June 30, 2021. Members of clubs which charter in this time frame
will pay the total amounts (at the time of charter) as follows:

Month Membership Dues Prorated Dues Amount :[r:::.mamn'nobl:ar:';
February $45 USD $15.00 USD $60.00 USD
March $45 USD $7.50 USD $52.50 USD
[ Aprl | $45 USD I §45.00 USD | $90.00 USD |
May | $45 USD | §37.50 USD | $82.50 USD
June | $45 USD | $30.00 USD | $75.00 USD

This incentive is also applicable to praspective clubs that have already submitted the charter fee. If the
prospective club completes the process of organizing their club during these months, the charter fee will be
refunded.

We understand the challenges the pandemic continues to have on club building efforts, and we hope the
extension of the incentive can assist your decision to start a Toastmasters club. For any questions on the
incentive, please contact the New Clubs Team at newclubs@toastmasters.org.

Sincerely,
N, oy - )
Richard E. Peck, DTM Daniel Rex
2020-2021 International President Chief Executive Officer

Toastmasters International Toastmasters International



Naoki Yoshino, DTM

Program Quality Director
JOUSLIAVT4T 1L 95—




PQD

Naoki Yoshino, DTM

Program Quality Director
TJ0JSL)AVTAT 4L 95—

General Overview

Recommendations

Future Events in this tern/S$#0DFE




Goals and reviews| 2R Uik Y& Y

Plan and the results

_— Year/Month 2020.7-9
Sl S 7/12-8/23
TLI

Speech Contests
(International, B A:E)

2020.10-12

12/5-1/31

2021.1-3

2020.4-6

District Level Contest
]

Experiential Learning

Online Workshops (12 times
HDoSIJERE - RE—F

A self-paced program
INA) T A XDEH

Peer feedback
it

Mentoring
ABYDY

-J

2020.11 Evaluation Festival

—E—
"



Goals and reviews| R Utk Y& Y

Experiential Learning

1 Promote Moments of Truth 51Club (As pf12/31)

2 Recognition Fantastic Five 25 Club(As of 12/31:Last year34)

3  Online Workshop

(1) 7/11 Storytelling Workshop

Deepak Sharma

(2) 7/25 Story-finder

Ed Tate

(3) 9/ 5 Moments of Truth

Naoki Yoshino

(4) 12/5 How to get Yes to your request

Ed Tate

(5) 1219 BEEB FL—Z=2F

Takako Shibata

(6) 12/19 Judge Training

Hideo Temma

x AB(RIFEEo N, ShNEEIREERN., (50-170%F1FE)
x RN BAE—H—-0—FICLBT—I3avT#EH U



Goals and reviews/ H#2.X Uk Y & Y INTERNATIONA L

A self-paced program Learning

No. Action Note
Promote Pathways Adoption Rate 82.7 % (Aug.) — 87.3% (Mar.)
I Website update Information updated, YouTube by Division J

2  Online Workshop

(1) 8/12 Pathways Basic Naoki Yoshino
10/10
(2) How to Take Your Pathways Mark Snow, DTM

Journey to New Heights!”

x BB 07 3 W Pathways1ARER>fecelcLD. Adoption RateldedZEUTz.
* MR R T AO—- 7Y T E,



Goals and reviews/ H#2.% Uk Y ik Y INTERNATIONA L

Peer feedback

Action Note

Improve Evaluation Skill Evaluation Events have been conducted in the whole

District
1 Evaluation Festival 2020.11 — 2020.12
2  Online Workshop
(1) 70/4 Evaluation Workshop Marama Carmichael Kishimoto
10/21
(2) o Kazuyuki Hosaka

e

x District 2RI MU, Division, Area, ClubTER&Q BEmEEA N> M RESNT.
x ZHNE (FRTENIN, FmIFIIAT(/VLOI T M iem(SSERULIZLE
DERbHolk. (BT DiwET)



Goals and reviews/ H#2.% Uk Y ik Y INTERNATIONA L

Mentoring

Promote Pathways Mentoring 7 Mentoring Pairs across the Division

I

Online Workshop

(1)

10/18 Pathways Mentoring  Hirofumi Kawamoto

* Workshop %ZF{&EL. Mentoring ZX5—h



(Distinguished Program) Goals and reviews INTERNATIONA L

(Upside) Healthy Club Activities
(Downside) Decrease of the members

Year 2018-2019 | 2019-2020 AVZG 20
(@TeYel

83/191 91/199 120/ 217
Distinguished
Club 43.46% 45.7% 55.0%
Distinguished Selected Distinguished ~ Smedley Distinguished
Current
farget Status
85 Clubs have already achieved
more than 5 DCP goals. 87/ 217 50/ 217
40.0% 22.0%

Distinguished




(Distinquished Program) Goals and reviews

(Downside) Decrease of the members

Distinguished District : BiE 87957

AY)N\—-%%(20.6.19) D76 LtZ(%)
20 AL E 104 48
17-19A 31 14
16 ALLTF 81 38
&t 216 100

AV IN—24(21.4.29) D76 LEE (%)
20 AL E 75 35
17-19A 41 19
16 ALLR 107 46
&t 217 100




(Distinguished Program) Goals and reviews INTERNATIONA L

Excellent Quality Club Award
Strong foundations

Division, Area Club

All Sendai Dynamic Speakers

All Sendai Lunch Speakers

C35 Tokyo American Club (TAC)

E51 Yokohama Ni Hao Toastmasters Club
E51 One-World Toastmasters Club
H81 Shimonoseki Toastmasters Club

(Criteria 1/3) Submit “Moments of Truth” (below) by 31st Dec.
(Criteria 2/3) Achieve President Distinguished Club by 31st May.
(Criteria 3/3) 10 clubs on a first-come-first-served basis.



(Distinguished Program) Goals and reviews INTERNATIONA L

Excellent Quality Club Award
Breakthrough in a difficult situation

Division, Area Club

All Sendai Dynamic Speakers

All Sendai Lunch Speakers

C35 Tokyo American Club (TAC)

E51 Yokohama Ni Hao Toastmasters Club
E51 One-World Toastmasters Club
H81 Shimonoseki Toastmasters Club

(Criteria 1/3) Submit “Moments of Truth” (below) by 31st Dec.
(Criteria 2/3) Achieve President Distinguished Club by 31st Mar.
(Criteria 3/3) 10 clubs on a first-come-first-served basis.



(Distinquished Program) Goals and reviews

Utilizing Online Environment effectively

DCP History: 4564980 - Yokohama Ni Hao (D76 area ES1)

Data as of Fri Apr 30 10:25:32 2021

10 g g 50
8l Bal
Or)
g 6f ° S| %
g > % 23 22 23
- w
8 4L 3 ;‘3—) 20 + 16 15 .
2} 1 1 E 10 |
oI I . 3 0
e &= 2 2 2 37 * e = e 2 8 3
6 @& & @ @ g & & & @ & g
DCP History: 7110909 - One-World (D76 area ES1)
Data as of Fri Apr 30 10:25:32 2021
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w
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u, > 16
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General Overview and Recommendations INTERNATIONA L

Accept reality of positive and negative aspects
RUVEHEBVHLIREZRITANS

(Upside)
1. Various education programs have been provided
by utilizing Online.
SEEETNY 5% A4 ERUTURMH T LN TSR

2. According to the number of DCP goals achieved,

many clubs continue to maintain clubs healthy
DCP Status [c&BE. ZXDISTLERISTEENZHRETEL TS

3. (Recognition) Breakthrough by utilizing Online.
A>T ERICL RIS DIEEFS DL K I5T OfETE

(Downside)

1. Decrease of members and increase of small clubs

AN\ =R RO INRAED 5T DN



(Request)

What you can do now to be Distinguished Club

1. Know the current DCP Status
(1) Go to Leadership Central in the TI website and

C
(2) C
(3) C

2. If

neck “Distinguished Performance Reports.”
ick Region 14, District 76

ick Club Performance and see the status.

you have more than 20 members,

(1) Simply ask members “Is there anyone who can
give our club Level Completions to get DCP points?”
(2) Go to Club Central and submit Education Awards

3. If you have more than 17 members,
(1) Try to invite friends and get new members
- You might be able to achieve “Distinguished” in this term



General Overview and Recommendations INTERNATIONA L

Marketing, Marketing, Marketing
RN —TT 1> EEDOHEE

1. Do you follow the basics of Toastmasters Program?
SRS T i, =X RN RA-XTOI S LOERCEE

2. What can your club can provide members and guests ?
IBARDIZ TR, V5T50LE(DVT, sEBLETHD.

3. Does you club promote public-relations activities as a team ?
F—LEUT. ILHREEN ZR(LTDENERE




Future events in this term| <& D FE

TOASTMASTERS

INTERNATIONAL

5/17(Mon.) 20:00 — 21:30 New Club Officers Networking

Session Content

President

[Facilitator] Division I Director: Maki Matsumoto
[Presenter] One-World TMC President: Keizo Hanada
[Presenter] Sendai Lunch TMC President: Yukino Sato
1. ERMEEINIEEER/ Basic Knowledge of the role

2. J37ELTaZB1E9h / Goal Setting

3. F-A-Jz1=5r—23>/ Team Communication

VPPR

[Facilitator] Area 63 Director: Hideo Temma

[Facilitator] Osaka Sunshine TMC VPPR: Tkumi Nishikawa

1. IEERIAZERIEITSDAE—F/ PR is a kind of persuasive speech

2. D3T74AT7T1T1=RBRUIZIEERFEIS/ PR based on your club’s identity
3. L#R(IF—LTEW#ALS/ Publicize your club together as a team

VPE

[Facilitator] Program Quality Director: Naoki Yoshino
[Presenter] Yokohama Ni Hao TMC VPE: Toshio Yada
[Presenter] Momotaro TMC VPE: Nobuyuki Osugi

1. ERMMEEZDIEEEZ/ Basic Knowledge of the role

2. AN-OpERYR—K~93 / Support members for their growths
3. F-A-Jz1=5r—23>/ Team Communication

Secretary

[Facilitator] Division H Director: Tomoko Maekawa
[Presenter] Area 84 Director: Nachiko Mori

1. ERMRIEEI0IEEE/ Basic Knowledge of the role

2. BOTOHFEELTOISTEE/ How to contribute to the club

VPM

[Facilitator] PQD Committee (Past Division G Director) :Yuki Kobayashi
[Presenter] Shimonoseki TMC VPM: Susumu Tanaka

1. EREZDIEEEZ/ Basic Knowledge of the role

2. A2\ —2vTsa{kmASR / How to strengthen the membership

3. F=A-Jz21=5—-23>/ Team Communication

Treasurer

[Facilitator] Online Logistics Manager: Noriko Takiguchi
1. ERNREEIDIEAE/ Basic Knowledge of the role
2. ASAIEFERULSIZRMGIRE(ER / Effective Financial Management

SAA

[Facilitator] Division J Director: Takashi Ito (Chad)

[Presenter] Shimonoseki TMC SAA: Makoto Hironaka

1. EARNRIEE|DIEAZ/ Basic Knowledge of the role

2. AT )\ ATV RI—F1>FEE / How to organize an Online/Hybrid Meeting




Future events in this term| & D FE INTERNATIONAL
5/22,23(Sat. Sun.) District Speech Contest
— District 76 Distriet 76
HAGEA E—F2 v 7 2 b 2021 International speech contest 2021
511221 (+)13:00~ Sunday, May 23. 13:00~

l' I~ 1
N\

Venue: Zoom Webinar - Audience: YouTube

Agenda: English contest

245 : Zoom Webinar - 2 : YouTube

13:00 H=ES AR B O TREEBR) 13:00 Call to order Naoki Yoshino (Contest Chair)
13:02 TAAMNIIONT 4L 13:02  Opening Remarks Yusuke Ohashi(District76 Director)
AI§ BT (F42RUILT6 T 1L 05) Inroduction of Contest Officials Naoki Yoshino (Contest Chair)
T ANEREBNT AE B8 (O TRAMEER) Contest procedure and rules Naoki Yoshino (Contest Chair)
3> 7R M RAIEREA REB S8 (OVTAMEER) Chief judge's report Kuan Chung Tey(Chief Judge)
EEERRS Bl 27 (88K

13:15 Contest speeches Contestants [Alphabetical order

13:15 AVFRARE—F HisE (50 ZE) « ) Sangwon Ahn by family name]
«C ) ithE HE (WMFTE ToRLY) ) Ruriko Fujino
¢ ) AE FA (5B OTHZ) « ) Ruskyle Howser
( ) B IPE (OHT5 IPH) ( ) Yujo Kawashita
«C ) T FEFE (ZICL &2%7) @ « ) Marama Carmichael Kishimoto
( ) B BERT (fclah £52) i
«C FEXR (TLIE 128) E ; ;2{:'“;(;::;6
«C ) &g & (1313l &£83) plerRrenre « ) Sayaka Umemura
E ; = AR (353F U2R) « ) Kazumi Watanabe

= " A\ AN
BRI (BPLL FLN 15:00  Presentation of participation certificates

15:00 HIGIrERS AE &iE (OrFX+EER) Naoki Yoshino (Contest Chair)
15:05 42— B B (1v9Ka—7-) 15:05  Interview Brenna Bernardino (Interviewer)
15:25 RERES EHER (FOISLIAUTFAFALI5-) 15:25  Presentation of award  Naoki Yoshino (Program Quality Director)
BEIg® Photo
BEEIR AE Si& Qr72+EER) Announcements Naoki Yoshino (Contest Chair)
& AE BiE OrF2HEER) Closing remarks Naoki Yoshino (Contest Chair)
STEHR NE—IL BN R 05K BKEF Timer Yuki Saito Misato Ishii  Shigeo Yae
£E MR JIF 812 &)l 8 NEHHY Ballot Counter |zumi Komatsubara Masato Sato Yoshiko Sugita

IT Master ity S8 AR Bl IT Master Takanobu Nakaseko Aki Yamane




(Reference)

How to use Club Central
9537 MNSIDEVS

Club Central Tutorials
Club Central&fis®F1—NJ7)L T,

You will understand how to check Distinguished
Performance Report and how to
submit the Education Awards.

DCPOMEER A H B EIRL G EZHDIENTETE T,

Toastmasters International Website


http://origin-qps.onstreammedia.com/origin/toastmastersinternational/eLearning/COT/Navigating_Club_Central/Navigating_Club_Central/story_html5.html?lms=1

TOASTMASTERS

NNNNNNNNNNNNNNNNN

Thank you so much for all your support!

Wishing you all the best!

1FERIRZEHDNESTS VUL,
HEPULBMTESTVT L,



Satomi Matoba, DTM

Club Growth Director
H5J1BHFT (L5 —



1. Goals and reviews
+1 : Net growth of one club per Area
+5: Net growth of five members per club
2. Things to do in May and June

3. Recommendations for the next term

2.

. SHIOBIRESEE

[+1] RBIVFICHZT% 1 DIET
[+5] 27T OEREF % 5 LIEDPT
HDERRI TiTo2E

SEHAADIRE



Current Status

AR

Club Growth "

k- {ee)l

1.84% Growth

Paid Clubs

Base To Date
217 221

Distinguished
221
Select Distinguished

224
President's Distinguished

228
Smedley Distinguished
235

Achieved !
No. 8
in the world!

BT

-9.22% Growth

&N

Base To Date
9,375 8,511

Distinguished
9,516
Select Distinguished
9,657
President's Distinguished
9,844
Smedley Distinguished
10,125

Membership Growth

Need 1,005
No. 17
in the world!

As of May 7th
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District 76 Club Building Campaign 2020-2021
+ July 1, 2020 - April 30, 2021
7527 Plus One ' .

Recognltlons for Ar'eas i
Award winners will be announced in the dlstnct 76 webslte

monthly.
IUJ’M&M"E‘C‘T., i%ﬁﬁﬁr»fl [NV [Nriwk 2t F'C‘i‘.rb\iﬂ'o

CRITERIA
+1 AWARD

Chartered one new club
I5TH10Fv—F—-UIEIUFPEERS

PHOENIX AWARD

Small club under 13 members achieved Distinguished Club
HIB13&%kBF0DI57 HDCPEERUEIVFZERE.

GOLDENSEPTEMBER AWARD

No net loss of membership at October membership renewal

NOEMHTEIS I W HEARZRBUEIV7 RS ‘. @ 7.‘37‘ 0) Eﬁ l_'l-_ i'j:EEi—l._:':l' 0)
No.1 GROWTH MASTER AREA AWARD £ e
077 DBEETFAZED?

Won the most area awards above
L 3EEREZESBUREIV7EERS




Awards TOASTMASTERS

+1 AWARD

DIVISION G, AREA 73 DIVISION C, AREA 37/31 DIVISION D, AREA 42
CHARTERED: 10/01/2020 o, CHARTERED: 10/13/2020 B CHARTERED: 10/31/2020

DIVISION H

HIROSHIMA AREA 84

PHOENIX TMC
AD TOMOKO UEHIRA AD KAZU IWASA AD FUMIKO SASAKI

IT TMC | HAVE A DREAM TMC

AD NACHIKO MORI

DIVISION F, AREA63 } DviSONF AREAG? g pheA R GOLDEN SEPTEMBER AWARD

% CHARTERED: 01/24/2021 & CHARTERED: 02/10/2021 Al CHARTERED: 01/01/2021

SHIN-OSAKA OSAKA SUNSHINE
LEADERS TMC T™C
AD HIDEOC TEMMA AD KEIKO WA SHIOKA AD SEKIZO TSUCHIYA

MOMOTARO TMC
GOLDEN SEPTEMBER

5 AWARD

DIVISION H
AREA 84
AD NACHIKO MORI

PHOENIX AWARD

Dixv Are Club Name Base Active Growth New Add. Status Coach

B | 26|Bonjour Toastmasters 10 16 6 4 3D Michel Payment, DTM
C | 36|Tokyo Debate Toastmasters Club 12 19 7 4 g|P

H | 84|Miyazaki Toastmasters Club 10 19 9 4| 5|D Kyoko Kawano, DTM
[ 91 |UTAGE Toastmasters Club 9 14 o 3 11D




New Clubs

2020-2021

New Clubs

CE3 Arcfd Club NE3 Name LeEg T8 Charter Hj
B 27|7640895|Okazaki E Sep-20
C 31|7539361|IT E [Adv.| Oct-20
G 73| 7719228 |Hiroshima Phoenix E |Adv.| Oct-20
D 4217328943 |1 Have a Dream E |Adv. Oct-20
C| 31|7640559|Tokyo Freedom E Dec-20
G 72|7713730|Momotaro J  |Adv.| Jan-21
F 63| 7536834 |Shin Osaka Leaders E Jan-21
& 31| 7640742 |Roppongi E/] Feb-21
F 62| 7206521 |Osaka Sunshine E/] Feb-21
c 32| 5468760|Yatsu Online Advanced E |Adv.| Apr-21
J | 102|5749807|Kanayama Visual Communication |E/J Apr-21
Disbanded Clubs
B 27| 7640895 |Mizuho Toastmasters E

| C 317640559 |Mizuho Toastmasters A

| C 31| 7640742 |Mizuho Toastmasters B
& 32| 5468760|Forward 1st Sunday
J | 102|5749807|Mie

e 6 clubs chartered

* 5 clubs were dishanded

5 clubs were born by club
number transfer

Special thanks to Mizuho clubs and
Area 31 Director, Masayasu Yano



Prospective Clubs

W~ & O &= 0 M

NINDIN IR I ==l | =t et et | ot f
mbwm—‘o@mﬂmmbwm—‘o(‘o

[
fa]

Prospective Clubs

(B3 Archd Club Nojfj Name |~ [ - By ~

J | 101 | 7218787 |Kanayama Visiual Communication Adv.

| | 96 | 7300267|FUso E & O
J | 102 | 7455655|Gifu

D | 43 | 7516715|Kashiwa E O
H | 81 | 7723653|Kitakyushu Chinese th Q
D| 43 7800370|Chiba Debate E Adv.

F | 61 | 7814264|Shiga E

D| 42 | 7825981(Inzai E

H 82 7831786|Okinawa E/ O
G| 71 | 7834344|Akamatsu J & O
B| 24 7834951 | Sophia Debating & Toastmasters Society |E

A | 11 | 7837349|Dow Japan EN & O
C: o 7847132 |Mrubeni E |i&

E | 52 | 7847167|Rock Music E |Av()
C SuMiTRUST University E |[# ©
A | 17 Olympus Shinjuku E [

B| 22 Olympus Hachioji E |i&

H 83 Yoko J

C Citi group E |

C SMBC E |

F NTT West E |

A 7881139 | Akita E

International Japanese J

15 new prospective clubs

8 Club leads

2 are ready to charter in May! ©
6 are aiming to charter in June ©

Momentum of corporate clubs
continue

Special thanks to club supporters,
and demo meeting helpers, and Club
Extension Team for their great
contributions!



Current Status

AR

Districts with highest

net club growth

President's Extension Award

presented to top three

Rank|District|Growth
1 98 +14

2 41 +13

3 118 +12

4 04 +12

5 116 +10

6 81 +7

7/ 121 +6

9 122 +3

10 G5 +1

Why are we successful?

» Established corporate club charter support procedure.

« Supports by members and clubs for demo meetings and as sponsor clubs.

« Strong interests in starting corporate clubs by people who returned from abroad.
» Unique advanced community clubs

* Online clubs

* Rock Music TMC was initiated in response to +1 campaign and is likely to
charter by the end of this term.

« Japan style: our clubs are resilient.

2R

o PEISTF—AICLBYR—MAHIEFIEDMEZ

o TEZ—FTATDONIIN—, AR H =957 D1

o BINTRN—ANMNRI-RERRERUIE AICLBTEEISTHIIOBVEDENZ)
« JZ1=F74937F FEBOH BT RINOZARIFZTH5E

o $EASTAIDTINDZ-ZINEZ W\, BERIE. 59— MORDIAFH

o +1DpE : SHARA—NUFv—F—-RiAHDRock Music TMC

- fEEDEL : DANBVEARDIST . BARIFAIVOHEIIN



DISTrict 7o iembersnip Gampaign 2020-2021
+ July 1, 2020 — April 30, 2021 § - ‘
7527747 Plus Five

Class1 : Clubs over 12 members I 13&MU LDI57

Class2 : Clubsunderi3 members I 12&LT0DI57

Awards will be presented in each class. 75 AC¢IC TR 3EEES.
Winnerswill be announced in the district 76 website..

REVSI3. BT ANI OO YA PTERELET
CRITERIA

+5 AWARD

A
Net +5 members after October membership renewal 7 AN E.
WEEFHLULOSBEUHHIEN S5 B LB 50 ZRE

FIRST 5 AWARD '
First 5 clubs that won +5 award PRIZE Y = ? LAY S = . ‘
+ S5EEMRFEES 757 (CTI 23y - 27 Lt b an Fﬁﬁ ﬁ ’b\ Z 6 =S U b ’ b\ K 6*

1{i:$50 2{i:$40 3fi:$30 4{i:$20 5{i:$20 | ' .
‘ . 4 9& ;&} (L<7"~ '
No.1 GROWTH MASTER AWARD OB IR LGS I'

-
Top 10 clubs in membership growth that won +5 award ‘
Fron—THIC+ 58TERLTNSEI5TT
SEEMPIYT 10 I5T(ITI SavTI—RIETLES b PRIZE
1f:$100 2f1:$80 3f1:$60 4fi~10f1$40 a .

-~



— - e v e
d7—APS5E8=gs57

-" _ _
v . ey
| CONGRATURATIONS! | CONGRATURATIONS!

FIRST 5 AWARD FIRST 5 AWARD
4th PLACE 5th PLACE

SENDAI DYNAMIC
SPEAKERS

CONGRATURATIONS! CONGRATURATIONS!
FIRST 5 AWARD : FIRST 5 AWARD

2nd PLACE 3rd PLACE
YOKOHAMA METLIFE

NIHAO JAPAN
TOASTMASTERS CLUB TOASTMASTERS CLUB

CONGRATULATIONS!
FIRST 5 AWARD

1st PLACE

DAZAIFU
TOASTMASTERS CLUB

ONE-WORLD

TOASTMASTERS CLUB

TOASTMASTERS CLUB

>
| CONGRATULATIONS!

FIRST 5 AWARD
5th PLACE

v,
CONGRATULATIONS! CONGRATULATIONS! ‘® CONGRATULATIONS!
FIRST 5 AWARD FIRST 5 AWARD FIRST 5 AWARD

2nd PLACE 3rd PLACE 4th PLACE

»
@ CONGRATULATIONS!

FIRST 5AWARD
1st PLACE

BONJOUR

UTAGE LA VOCE TOKYO DEBATE

MIYAZAKI

TOASTMASTERS CLUB

TOASTMASTERS CLUB TOASTMASTERS CLUB TOASTMASTERS CLUB

TOASTMASTERS CLUB




[ - T v @l .
+58zmo57

"_ y - mvl_—

CONGRATURATIONS! CONGRATURATIONS! |
+5 AWARD +5 AWARD
SENDAI LUNCH SHIN-OSAKA
YOKOHAMA S.EE.T. SPEAKERS ODAWARA LEADERS
TOASTMASTERS CLUB TOASTMASTERS CLUB TOASTMASTERS CLUB TOASTMASTERS CLUB TOASTMASTERS CLUB

CONGRATURATIONS!
A2 N 17 clubs achieved net growth of 5 members or more.
E— Growth of small clubs under 12 membership base is significant.

TOASTMASTERS CLUB

CONGRATULATIONS! = u'l' 1 7’] 77 0)*3?&73\ 5 %J»/U:%im
+ 5 AWARD /HHE].Z%L/(—F@/JTj@ﬁ_Eﬁb\E_LD

KAGAYAKI

TOASTMASTERS CLUB




Class 1
: Dn Alﬂ Club Name ﬂem. Baﬁ Active eﬂ
E 51 |Yokohama Ni Hao Toastmasters Club 15 26 11 4 14|P
C 32|FORWARD Toastmasters Club 15 24 9 4 10
E 52|Yokohama Toastmasters Club 30 37 7 4 8(P
F 63 [Shin-Osaka Leaders Toastmasters Club 20 27 7 4 1(D
E 51 |(One-World Toastmasters Club 16 22 6 4 4P
C 35|S.E.T. Toastmasters Club 14 19 5 4 3
D 44 |MetLife Japan Toastmasters Club 20 25 5 4 12|D
E 56|0dawara Toastmasters Club 14 19 5 4 2
H 83 |Dazaifu Club 16 21 5 4 4|D
Class 2
4 A4 Club Name . A v
H 84 |Miyazaki Toastmasters Club 10 19 9 4 5|D
C 36| Tokyo Debate Toastmasters Club 12 19 7 4 8|P
B 26|Bonjour Toastmasters 10 16 6 4 3|D
I 91|Kagayaki Toastmasters Club 6 11 5 4 1
I 91 |UTAGE Toastmasters Club 9 14 5 4 1(D




OPEN HOUSE

91 Open Houses were held between November and March

11ANB3REHIT. EE—FA-T>/I\DRZ2ENMU.
91DISTPIVTHIESMULEL,



Changes of Club Size and Membership  7570xzra880%( TOASTHAZIERS

BASE GOAL
Club Size 50 - 30 26 29 16 22 11 20
29 - 20 83 86 67 82 64 98
19 - 13 77 77 78 76 81 80
12 -8 29 24 50 41 65 30
7-1 1 0 8 3 2 2
Total 216 216 219 223 223 230
Average 20.1 20.7 17.94 19.62 17.55
Membership 4,333 4,480 3,931 4,375 3,914 4,333+

Unpaid: 701(15.6%) Unpaid: 603 (13.8%) Best since 2016
New and Charter Members: 908 Add 400 in May and June

Number of clubs under 12 members leaped from 30 to 67 12U TFOISTHEAE30HS48K67(CEEND

Renewal rate is not bad. BEFR(IRIFIIN, FiA> N\ —DIES THEK,
Struggling in getting new members.



Club Growth TOASTMASTERS

67 CIUbS has Iess ,’han ’ 2 members D44 |3011983(Ichikawa Smile Toastmasters Club 10
D45 4743|Sapporo Pioneers Club 12
D46 |3797038|0Oval Toastmasters
D46 |2823162|Presentation Toastmasters Club
Area| Club Name Members| |£53 | 701841|Yamato Bilingual Toastmasters Club
. < e sp . N All | 705278|Misawa Toastmasters Club 12| |es5 |2022505|Fujisawa Bilingual Toastmasters Club 10
gjj @X /} \ _7)52/}\13\* 37- E%}T»_Eo Al3 |1971647|Ashikaga Toastmasters Club 12| |es6 [3297476|Alpine Leaders 12
Al4 | 683085|Sakitama Toastmasters Club 9 |F63 |6784340|0SAKAROMAN Q
LID\L/\ ’%/H\HEEE b’t%(o)/ﬁﬂ —é—/}\ Al4 3094 Tsurugashima Club 12| |Fe5 |3256695|Kobe Toastmasters Club 12
b = Al4 |5413221|UD Trucks Toastmaster Club 0| |G71 [2023184|Matsuyama Toastmasters Club 11
A?&g 77 b\@b 353_0 Al5 |1263550|Utsunomiya 11 |g71 | 861224|Kochi Toastmasters Club 10
Al6 |7703897|Tokyo Nihao Toastmasters Club 10| |71 |1834055|Imabari 12
EQIjJﬁIJb\Bﬁ/U_CD‘/\J(i\DaELJJ:ﬁo Al6 |3362189|Storytelling Téastmasters Club 12| |Hs1 9264 IiZUk_a T?astmasters Club 12|
B23 [1422540|Chofu Free Flight Toastmasters Club 12| |H82 |2607903|Shuri Trilingual Toastmasters Club 8
B27 |4241115|Tokyo Ronpyou Toastmasters Club 10| |H82 |7178244|Ryudai Toastmasters Club 8
B27 |7840895|0kazaki Toastmasters Club 12| |H82 |1577356|0ki Orators 11
C31 |7640559|Tokyo Freedom Toastmasters Club 9l |He3 427|Kurume Toastmasters Club 11
C32 |5468760|Yatsu Online Toastmasters Club 3| |He3 |2225422|Sasebo FA 12
C33 |5420274|Bloomberg Tokyo English/lapanese Toastmasters 12| |Hs4 6926|Kumamoto Club 11
C33 |7513850|Morgan Stanley Tokyo Toastmasters Club 10| |He4 |2738582|Kagoshima Toastmasters Club 12
C33 |5625981|La Voce Toastmasters club 12| |1o1 | 888053|Kagayaki Toastmasters Club 11
C34 |1299676|Cmotesando Bilingual Toastmasters Club 8| |192 |6635378|Amazon Japan Toastmasters 8
C34 6321|Minami Aoyama Toastmasters Club 11} lio3 9430 Tokyo Bilingual 10
C35 |5215694|GS Japan Toastmasters Club 8| |ica |1293910|sakurazaka 12
C36 (Z715961|Nihombashi Toastmasters Club 8| |195 [2262461|The Champions Toastmasters Club 9
C36 |5633576|Ginza Toastmasters 10| |196 |2903651|Kosugi-no Mori Toastmasters Club 10
C37 |7640852|Mizuhc Toastmasters C 2| 11 3333|Kasugai Club 8
C37 2320|Tokyo Bay Toastmasters 9l |31 |2805262|Tokai Business Toastmasters Club 9
D42 | 5699884|Narita Toastmasters Club 12| |32 |5749807|Kanayama Visual Communication Toastmasters Club 11
d h D42 |1722409|Tsudanuma 12) |32 S55644198|KOTONCHA 10
57 ClUbS that need coacnes D43 |2706156|Matsudo Toastmasters Club 9 |33 4957|Inuyama Toastmasters Club 8

68 clubs eligible for coaches (30.49b), of which 57 don't have any assigned (83.8¢



Club Coach

Club Coaches
Club_Name

ﬂ Begin_[Ci&

BNI Musashino Toastmasters Club  |Taishi Oda, PI3 08/25/2019
Bonjour Toastmasters Michel Payment, DTM 10/01/2020
Hakata Taro Okamoto 09/03/2019
High Touch Toastmasters Club Satoru Yamasaki, PM1  |09/27/2020
Masamune Toastmasters Club Kumiko Shinoda, PM2 10/18/2020
Miyazaki Toastmasters Club Kyoko Kawano, DTM 09/11/2019
Mizuho Toastmasters Club Masayasu Yano, EC3 112312020
Mizuho Toastmasters Club Daisuke Kishi, PM3 11/23/2020
Oita Toastmasters Club Kimiko Murata, DTM 08/02/2019
Omotesando Toastmasters Club Takae Konno, ACG, ALB |10/21/2019
Roppongi Toastmasters Club Mayuko Sato, PI3 02/20/2021
Saitama Debate Toastmasters Club |Adachi Kanako, PM4 10/04/2020
Saitama Debate Toastmasters Club |Yoshiya Terai, PM5 10/04/2020
Shonan Toastmasters Club Akihiro Tanaka, IP1 1072812020
Shonan Toastmasters Club Tsukasa Aizawa, DL3 10/28/2020
Tokyo ESS Toastmasters Club Takashi Tadooka, DTM 10/01/2020
Tsukuba Starlight Toastmasters Club |Yasutaka Noma, IP5 04/16/2021

Accomplished!

14935(C17%&01—-FhEEH
JA—FDANEAE
A—FRAEE O TEE N —Z I WK SRR

Accomplished!



Things to do in May and June #EDHEIRATITSCE TOASTMASTERS

I. Recover the membership base and grow further

July 1 April 30 May and June June 30
4333 = 3914 + Charter 120 = 4334
New 300

HEO=EEz[EHEL. RN

HDSTDOANEL18% = 2044 = DCPZIERL!
SHAITAR3% = 8518 A% —DCP 1M1 NES
S5HL6HT5%5 T AES = Beat the Clock Award

2. Ensure a smooth transition

HTETERLOC, V3T BEDNZ17Ib%Z, JII\DDBIELHAE NI T T DRI
 SBB(ORNMDFET,



Recommendations for the next term ®#iAoiRs TOASTMASTERS

1. Aggressive marketing and promotion by a joint team of CG committee and
PRM committee.

2. Translation of marketing resources on Tl website.

3. Coach training

1. N\—-4T14>0F— LEPRF— ASEICL R RN A IRERBR DVER E =B
2. REPI1IYA MNON—TT1> B8RV —2DEIER
3. -F—Z2JDENE



TOASTMASTERS
Message ... INTERNATIONAL

Thank you so much for your
continued support.

1FEAZESHFECADEUR.
BRI DNV SR ECTH S ONSRREHERL _EITEF T,



DEC Report



Middle & Long-term Goal

More market-value should be exposed and it makes more rich membership
experience. In 202X, we hope 10,000 Toastmasters members in Japan

2020-21:
Nol GrowthMaster in the world

More market-value in Japan

® More marketable
125y -90-N) -4 IR=F1T 2]
FlEEL T, IRMIMEZ RS EFE TLK
Flat-Global-Innovative organization
-F—LTREU, KGRI BTHEHN

Team-based

® Better Virtually
- 153 —(DRetention RateZE5 D
BHAT. AYSAUICARUVTRETS

Comfortable with online

ORI CEXITRAARARAS 51 > iz
T. ARRZIL, BRINGIZ{ED, BIXZE
VBT EDRMEZFHS

2023-2024 ? .
More members,
Two Districts in Japan

202X?
10,000 Members

® More marketable ® Nol Service
provider in Japan

® More deeply-rooted

® More-organized

® More agile/speedy

® More leaders

® More fun



Majority Vote
BHEE K THBR

Adoption of Alignment of Clubs 2021-2022



The Motion

DEC#5 approved
DEC# 5 TH&RR - DCM#2(CB VTR AR

The motion is on the District alignment for 2021-2022
Ehi#%(32021-20220F 1 ANIN-PSAYAY S (U5THREMR) (CBEALTTY



Majority Vote
B AREE R T AR

Adoption of Annual Conference 2021-2022



Annual Conference 2021-2022

Conference will be held virtually due to the pandemic.
Covid D EREFZ BANCIHEERIRELBVWAYSAYEKIDNYTFLIALTS

¥BREBORAHDIIHOTLERL | © Due to the COVID-19 situation,
o AEELDEERMEL2021 /55T we are unsure if we can hold the face-to-face meeting.

BIAHNIIOTLRL
o Z{EFE(ICEIFTEANY NEENL

(<
e avoiding complicated matter, especially under ¢ In the spirit of moving open access forward, the videos of the
tight time constraints ~——— conference talks can be more accessible directly by guests
EE RO F#ES &t LDTAPEEHBIBICTES

o RAINBAZFA RTINS bz o CovidDe&E%IEFEA . o AR(FXWHELDET A NSINDEE
ETIBHIL T NRZEEEPIL, EARM(C(ZmEaIiREUER0 (T FBN. FPRZFEMRICITR
IR A =Ll M S G [AYSAYE&IDDYTFL IR (FERDHIN—TTA>T AN
RY(CERDOI L t93 ([CTEDS

0N,

v' Conference Team will be all-divisions combined team. Chair will be IPD Yusuke Ohashi, DTM.
IREADEEF— AlFE2T(E>3>8REL. Conference ChairlZIPD Xi5t1TET D

v If situation goes better, we may discuss again when next DCM#1 comes
REEDCM#1(9R ) DEZFE TIRSH R e EN RANTHB S (CEBHIRTO B fEE 6D



The Motion

DEC#5 approved
DEC# 5 TH&RR - DCM#2(CB VTR AR

The motion is on holding the annual conference online for
2021-2022 with the chair being IPD Yusuke Ohashi,
hosted by all Divisions combined

Bhi&(32021-2022DF RN TPV IR A FA VEHEEL AZYTAFI 7 2 XKiB+hT (IPD)(C{ESHU.
TAESAVEMDEZEF— L EIEKTS



Finance Manager Report



District Cost (estimated as of June 30th) INTERNATIONAL

Total Cost volume is 65% of the budget, due to Covid effect.
CovidDZETAHNHE CTEELTLWEIAMYXKIRICHEIREN., M=) ZHFEHD65%ICEEFERIAH

Budget vs Estimate Budget vs Estimate per each sector

3,000,000A
12,500,000+

10, 52|2, 160 2,462,833

237,020 (2%

10,000,000+ 2,054,167

2,462,833 (23%) 2,000,0004

7,500,000- Al .. % 7,000,000 1,500,000
. AN N 300,000 (4%) 1,391,883 ’ -

NN 800,000 (11%)
1,391,883 (13%) NN .

5,000,000- . \ 1,500,000 (21%)
1,013,767 (10%) . 1,000,000

1,013,767

900,000 (13%)
500,000 (7%)

0,000
)i

2,500,000+ 369,700
1,495,883 (14%)

1,000,000 (14%)
BN 586,367 (6%)  [MENMNNMSNSN 500,000 (/%) S

2020-2021 Budget 2020-2021 Estimate

Recognition Club Public Education SpeectAdministratiorilravel

Growth Relations Training Contest
Marketing Outside of Toastmasters
Lodging Expense [ Travel Expense I Administration Expenses
B Speech Contest Expenses Education & Training Expensé Public Relations Expense .
B Marketing Club Growth B Recognition [ 2020-2021 Estimate [ 2020-2021 Budget

Outside of Toastmasters



Mid-year

The financial report for Mid-year

hiE (2020467A1H~2020612A31H) O&=i#kE

District Revenue
Membership Revenue
Other Revenue

Total District Revenue

District Expenses
Recognition
Club Growth
Marketing Cutside of Toastmasters Expenses
Public Relations Expense
Education & Training Expense
Speech Contest Expenses
Administration Expenses
Travel Expense
Lodging Expense
Other Expenses

Total District Expenses

Total Net Income

Yen
07 /01/2020 Through
12/31/2020
Actual Budgat Vananca
4.946,474.02 4,620,016.92 326.,457.10
4.00 0.00 4.00
4,946,478.02 4,620,016.92 326,461.10
320,272.35 35182002 (31,547.67)
261,74213 941,129 98 (679,387.85)
433,705.00 559.500.02 (125,795.02)
0.00 736,260.02 (736,260.02)
181,324.00 584 12998 (412,805.98)
620,00 0.00 620,00
1,211,682.85 654,724 .00 556,958.85
83,584.00 1,065,499 98 (971,915.98)
0,00 20,000.00 (20,000.00)
23,925.00 0.00 23,925.00
2,526,855.33 - 4,923,064 .00 (2,396,208.67)
2.419,622.69 - (303,047.08) 2,722,669.77




Mid-year

The financial report for Mid-year
R (202047H1H~20205412A31H) O&stiks

District 76

Available Funds (in JPY)
Morth Ending 12/31/2020

Available Funds
Cash & District Reserve

Cash
Cash - Resona Bank (9481)
Total Cash

District Reserve
Total Cash & District Reserve
Minimum District Reserve Required at Year End
Total Available Funds

Yen

2407 Ta4.00

2407, 764.00
11,160,658.72

13,568 423.72
(2,397,240 85)

11,171,182.87




Financial Report
The achievements ofthis term and the feed-back for the next term

1.

The successful shift to ““Online Reimbursement’’
FTAANINMEE FEEKRIATLADTEAYTAANEADELT

As of September, 2020, the submission of the reimbursement for the officers was successfully shifted to online system. When the
officers claim their reimbursement, they fill in necessary information info Google Form with Voucher and Evidence and it is
immediately transferred to Finance Manager. FM posts the data to the financial record file and INTACCT regulated by Tl, and
carry out the payment. All the procedures are carried out by online without using any paper.
According to the shift to the online system, the ““electronics signature” was introduced among the trio and FM, the auditors.
------- 2020FE DR LUK, Districtt B DzaK(E INTASTA I AT AICRKRINECS ThENF UL,
MENGEKRERL I EE(E. Google FormlCHBESEIEZECEHU. Voucher&EvidenceZ A9 D& Finance ManagerlCIBES(XS
N&E9 . FMEZENSDT —5%ZT7A)VICU. District Finance TeamMSIEESNIZINTACCTEEIRFTYINCA > TYRU. 23
ZETUET, INTOIIRER=/N=LATITONE T, NIV EFERLZNA IMRUVEEBEZE(CEAUELUR,



Financial Report

2. Proposal of feed-back for the next term

2,

Proposal of feed-back for the next term
FKHAND T4 — RI\WIDIEZE

Accurate input for Account name and Reporting code of INTACCT
INTACCT(TI=ETVIR) ADAccount name (I HRE I ENmIMK 1 D1LER) &UReporﬁng code(AD@’]E?EEFEE%@TM@E@{:II
iR) DIEHEL

Tl is recognizing the importance of accrual of expense with the assortment, in terms of the comparison between Actual and Budget.
Therefore FM needs to accurately input the Account name and Reporting code into INTACCT. However, FM sometimes found the
difficulty to clarify the assortment. For that purpose, Trio (Budget producer) and FM (INTACCT producer) should establish the system
for easily clarifying the assortment, throughout the Budget ~Reimbursement claim ~INTACCT input.
TIEFEEIBOEHSNSTERZEEMRLTVE T REL). FMIZIEMEIC Account namebReporting code 24> TWNT 2IMENHDF
9, IWFEF FMIMERICEEENMHIF LU EUEHDET . CORC. NIAEFMIMBRTIUT, (LRI E~BERFEK~INTACCTA
>IYNEBU T, BB(CHIMTTERL ORI AT LI T 2F IR RELET .



Appendix District Revenues FY2014-FY2020 e EIGIE SmeEs

There is a big variance in Conference and Contest Revenue

due to COVID-19 in 2019-2020
Conference, ContestDUXR ANKIS5005 M (EEFEISRA

FY2014-2019 FY2019-20

30,000,0001
20,852,639
19,193,959 _ | __20,578,100 15,127,317
20,000,000, oo g | 7 | \ 16,337,225
e ) ‘ 11,325,385
- A
Due to COVID-19,
| | A Conference/Contest
10,000,000+ o I revenue shrinks
B Other
Speech Contest Revenue
[ District Store Revenue
B Conference Revenue
B Membership Revenue

2014-20152015-2016 2016-2017 2017-2018 2018-2019 2019-2020  2019-2020
(Budget) Result

*Membership Revenue Budget is determined by TI



EZ5D District Costs FY2014-FY2020 TRA2TIAILRRS

A ppend,'x We had 6,500,000-yen Cost reduction from the Budget

due to COVID-19 in 2019-2020
COVID-19082 & T#650 K HFEIANFEN BRI

|

30,000,000+

24,910,100

’
18,995,181 17,672,917

18,302,251 ‘ 19,799,437
20,000,00045 538 432 '

\ Other Expenses
X Travel Expenses
111,328,953 | M Administration Expenses
[ Speech Contest Expenses
M Education & Training
Expense
Communications&PR
Expense
Marketing Expense
M District Store Expenses
B Conference Expenses
TLI Expenses

10,000,000+

0
2014-20152015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2019-2020
\ (Budget) (Result) )




% AR TOASTMASTERS

Appendix District Costs FY2014-FY2020 With Conference
Averc:ge Total Cost for past éyears . Cost ’9,223,776 yen/year

16,238}432 18,302,251 18,995,181 24,910,100 17,672,917 11,328,953
100% ot e | | Total = 107,357,610

Travel
Expenses
804
Administratio
Expenses
SR Other Expenses
T Travel Expenses
Expense I Administration Expenses
'\éigfr:g’g M Speech Contest Expenses
M Education & Training
Expense
Communications&PR
Expense

Marketing Expense
M District Store Expenses
B Conference Expenses
TLI Expenses

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2(();9-2?50
esu



TRAAVAILERS
Appendix District Costs FY2014-FY2020 Without Conference
Average Total Cost for past byears . Cost ’2,649,534 yen/year

9,634,T)00 11,417,063 12,925,315 16,515,100 14,166,994 11,328,953
| | Total = 75,897,201

100% —jetherExpens -

O Travel
Expense

60
Other Expenses

Administration | TraV'el 'EXpe_nseS
Expenses B Administration Expenses
[ Speech Contest Expenses

40
S h . . .
Contest Education & Training
Expenses Expense
ducation & . .
Training [ Communications&PR
Expense
20 Expense

¥ Marketing Expense
M District Store Expenses
— | TLI Expenses

0 i e
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-20?0
(Result



Audit Report



Exploratory Committee for
District76 Reformation Report



For future exploratory for Reformation

Detail exploration will be conducted in next term
SEEICovidDHET I R - SEHF LD UEET. KA ARIZIRET O IRFHAN

<pii>

v Our club growth and membership growth has not achieved as expected due to Covid.
Based on the situation, district prioritized the growth activities
CovidDFZETITITRER - SEEEBICHIEL. T4 AN MU TEIFOSTDER T DRz 25T

v The Board reviews the status of District with 240+ clubs, if any District with 200+
clubs that want to be considered for reformation requires the Board approval
2400 EDIFT(CRBETEBRAZBINSIE = - BFENKS.

ZNEDE/NEVERFETH ENZI T A (X EBREAER IDBoard of DirectoriEE=0DRENNE

v Two years prior to reformation, the District elects two Club Growth Directors, one
Program Quality Director and a District Director.
TDEEGRZIF TS, EDVBE(CHVTCGD2% - B A FE(CTPQD-CGD2&akH 1 Zz1ES
IR T(E[2022-2023 IQEANS T 1 A NI R76(CHEVTIFZDAFIHEINSS



For future exploratory for Reformation

It is preferable to consider by next-term DCM#2
BBLEDILLSA> IRHIDCM#2(2022)ZNAIVA M CIRFT TS D HERLE

2021/7-12 2022/1-4
\ \

Analysis

Discuss .
(growth trends; growth potential; population; education; . ot ele. s MCI p -out Optlons
languages spoken; and geographic influences; Marketing Benefl'l'S/pOSSI bl I ities

easiness; Future leaders; Financial situation)




Policy 7.0: District Structure

4. Reformed or Consolidated Districts
A. The Board reviews the status of Districts with more than 240 clubs every three (3) years, or sooner if
necessary, to determine if reformation is in the best interests of Toastmasters International and the
clubs.

B. The Board may also consider consolidating a District with another District or Districts if it has fewer
than 60 clubs.

C. Any District with 200 or more clubs that wants to be considered for reformation may, after approval by
a majority of the District Executive Committee, submit a letter of inquiry to the Chief Executive Officer
for review with the Executive Committee. The Executive Committee provides its recommendation to
the Board.

D. If the Board approves the request or directs a reformation, the District Director appoints a reformation
committee to conduct a detailed needs analysis that includes the following:

|. Map of proposed boundaries demonstrating that the reformed Districts will have no fewer than
100 clubs each

II. Number of clubs; club strength; growth trends; growth potential; population; education;
languages spoken; and geographic influences, such as rivers, mountains, proximity of clubs to
one another, and international borders, for both Districts

[ll. Reasons why the reformation is in the best interests of the members, the clubs, the Districts,
and Toastmasters International

IV. Implementation strategy

V. Marketing plan projecting growth and identifying key market opportunities for both Districts
VI. Succession plan identifying qualified future leaders in both Districts
VII. Financial projections demonstrating the anticipated income and expense for both Districts

VIIl. The needs analysis is submitted to the Chief Executive Officer for review with the Executive
Committee. The Executive Committee provides its recommendation to the Board.



Policy 7.0: District Structure TOASTMASTERS

INTERNATIONAL
E. Two (2) years prior to reformation, the District elects two (2) Club Growth Directors, one (1) Program

Quality Director and a District Director. One (1) year prior to reformation, the District elects two (2)
Club Growth Directors, two (2) Program Quality Directors and one (1) District Director. In cases when

— two (2) or more Districts jointly reform or when one (1) District reforms into more than two (2)
Districts, the Board will provide additional direction as needed.

F. The District with the oldest surviving club within its boundaries will retain the original District number.
The other District will receive the next sequential number available. The number will be
communicated to the District leaders no later than July 1 of the year prior to reformation.

G. District records through the reformation are retained by the original District. Copies of records
essential to their proper administration are furnished to the newly formed District. Separate records
are kept after the reformation.

H. Once the reformation takes place, World Headquarters distributes funds in the original reserve
account to the reserve accounts of the reformed Districts, according to the ratio of the number of
membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation.

|. Funds in local District bank accounts must be divided according to the ratio of the number of
membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation. World Headquarters shall oversee the allocation of funds at the time the
bank accounts are established for the new District.

J. At any stage of the reformation process, Districts may be asked to submit a progress report to the
Chief Executive Officer.

K. Additional reformation requirements may be determined necessary by the Board due to special
circumstances.



Out of loop:
Senior Officers Report



PR Manager

District 76 PR

2020-2021

May 2, 2021




TOASTMASTERS
PR Plan Update

1. YouTube Channel Interview Videos

2. YouTube Club Promotion Contest

+

3. Spring Gala



PR Manager TOASTMASTERS

INTERNATIONAL

YouTube Channel New Content

“Why Did You Join Toastmasters?”

TM Paul Malone
T™ Ruskyle Howser ‘}«5} S >
S i ‘ ,,N LEARNING
THE JOURNEY TO i =l  HOW TO STRETCH YOUR
JAPAN SPEECH - ﬁ’ LIMITS AND UNLOCK
CONTEST CHAMPION YOUR POTENTIAL

e di
P S A
L2 @

Learning How to Stretch Your
Limits and Unlock Your...

The Journey to Japan Speech
Contest Champion with...

. TEGH N ARAMT TV Merwel Kroeerd
; 'TODAY 'S TOPIC: ‘
APAN TOASTMASTER TOD WHY
INTERNATIONAL EMCEE IN

THE U.S. AND AUSTRALIA TOASTMASTERS |

TM Haresh talking about
benefits of Toastmasters

Japan Toastmaster to
International Emcee in the...



PR Manager

YouTube Channel New Content

“Why Did You Join Toastmasters?”

TM Peter Fujiyama TM Kiminari A ZUMA

Onginaity member of Atvug 2ama Toastmastars Cub

¥ : .
har vinas 2000 N QOAV'S TOoPIXC

oot ) O o, o “HOW TOASTMASTERS
3 e srovameu ] v & i e e e A A OVERCAME THE GREAT EAST
- o s e T "“y v | JAPAN EARTHOUAKE
Ul

- (R
g

F04 A Brve Onvvemrens Nie
P90 12 Dwirnt P Laddee Kty & B = o -
: S )
E913 14 Unrma st Oawwrnor Nakating @ et
= nA! 7
91418 Umstes it Ouwwenie Edutaton Trwes 4.
- . - —_ m e
915 16 Dwirct Dboss

Peter Fujiyama Crossing Toastmasters Kiminari How Toastmasters Overcame
Borders to Expand... Azuma Interview the Great East Japan...

HHF, DTM

%Nﬁ?h—xh729—
XAV 21—




PR Manager TOASTMASTERS
INTERNATIONAL

YouTube Club Promotion Contest

b) Increase promotion of clubs

e Clubs invited to make a 30-60 second video of
their clubs

Tel: 080-7013-4¢

Ve
Suhf‘\;ht, ’ &\_ =

rsén




PR Manager TOASTMASTERS
INTERNATIONAL

YouTube Club Promotion Contest

-Division Winners won a $50 Gift Voucher to buy
goods at Toastmasters International Online Shop

-District Winner also won a $50 Gift Voucher

-Most views/likes also won a $50 Gift Voucher




TOASTMASTERS
YouTube Club Promotion Contest

-Winners from each Division have their videos posted to
the District 76 YouTube Channel 3 YouTube *

R ITIGT
XM 310
"ﬂ k, n v S
Zoomﬂﬁﬁﬁr
SASEBO FA BEORINA U HIV—ZA KXY
AY =X

. \
A

qggmagr Yedat

Kashiwa Advanced
Toastmasters Club



TOASTMASTERS
YouTube Club Promotion Contest

-Winners from each Division have their videos posted to
the District 76 YouTube Channel 3 YouTube *

RiEBY 7Tl Tokyo American Club

Toastmasters
Efficient

—

o m
S

Tokyo Bilingual Toastmasters




TOASTMASTERS
District 76 Spring Gala

-An evening of fun, entertainment and
laughter




PR Manager

Spring Gala 2021




PR Manager

Spring Gala 2021

Kazuko Toda

Matthew Ownby




TOASTMASTERS
District 76 Spring Gala
Supporters




PR Manager

Chris Cooper
PR Manager 2020-2021

prm@toastmasters-japan.org
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) x JILE#EER / Web ad results
mD76 T YA FT7 I EAH

| tyv3> Tty 3> 14— [CHEES
201909 8,297 277 7,292 52.57% 61.09% 276
201910 7,579 244 6,657 49.18% 60.02% 284
201911 8,123 271 7,194 50.53% 62.67% 272
201912 7,438 240 6,620 49.97% 59.54% 278
202001 9,683 312 8,466 44.36% 55.63% 3.00
202002 9,860 340 8,602 44.60% 52.74% 2.88
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202004 5,195 173 4,628 48.54% 57.45% 2.83
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) x JILE#EER / Web ad results
mD76 T A T IO R

03TV 00Uy o 1B
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201910 2,011 65
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202009 2682 89 MLIZK®=ZEDYV YD
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202012 2165 70 o
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202102 2116 76
202103 2,696 87
202104 2,537 85
L 48,058 79
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The step forward

The 1¢ year of the Global Liaison Team

Global Liaison Manager

Yoshiko KURISAKI
DEC#5, 2 May 2021



Been there, done and learned from them

S R

1 Aug.
30 Aug.

20 Sep.

23 & 30
Oct.

5 Dec.
13 Dec.
24 Jan.
Feb.
Mar.

8 May

13 Jun.

Jun.

International World Café

Experince sharing WS - How to connect with TMC's overseas

Evaluation WS with a European Champion (TM John Zimmer)

Demo Global Joint Meeting (JPN-The Philippines)

Club Hoppers, Let’s get together!

Holidays around the world (Initiative by ASK TMC, Canda)
International meeting of Japanese speaking clubs
Promotion of the club visit across borders

International joint meeting on Japanese Culture
International World Café

Workshop on Japanese speech for internationallapanese speakers

International sharing on Pathways (TBC)

Tezuka

Kidachi

Kurisaki

Kusumi

Tezuka
Kusumi
Nakagawa
Kidachi
Omata
Tezuka

Nakagawa

Baba

107



Review and lessons to pass forward

 Promoted TMC activities across borders
Got 20 reports of the international club visits!

* Getting fans among the TMC members
e Culture of mutual learning through participation

 From events to a proposal - TMC for International
Japanese speakers

* For2021-2022

Budget to request for the event promotions

May need some structure to support working across
borders



The way forward -- To continue
the Global Liaison Team 2021-2022
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10-Year Vision: Toastmasters District7 6



Middle & Long-term Goal TRA2TIAILRRS

More market-value should be exposed and it makes more rich membership
experience. In 202X, we hope 10,000 Toastmasters members in Japan

2020-21 : 2023-2024 ? :

. No 1 GrowthMaster in the world : More members, 202X?
More market-value in Japan Two Districts in Japan 10,000 Members
® More marketable ® More marketable ® Nol Service
-193yb-90-N - 41 J)R=FT4T 121 provider in Japan

FEEL T, RMBEZ RS BEETUK

Flat-Global-Innovative organization
-F—LATRECU. KGRI RLEHN
Team-based ¢ More-organized

® More deeply-rooted

e Better Virtually

- 5 —DRetention RateZ55% ® More agile/speedy
HAT, A1 VICNERULTHRET S

Comfortable with online
-THOFCERIREAARA S 51> iz
T, HBR%EL . B IhEIELED. BIXEA
V3LTEDRBIMEZSHS
® Thinking about Reformation

-[ Exploratory Committee l: =207 1Ak
VI heBARTIEBZEDAYY hERTRETEICEEK

® More leaders

® More fun




DISTRICT 76

N

DISTRICT DIRECTOR'S
AWARDS

GROWTH
ACCELERATORS
AWARD

CRITERIA

« WON ALL 3 MEMBERSHIP AWARDS BEFORE 15th May
(SMEDLEY, TALK-UP, and THE BEAT THE CLOCK)

« PRESIDENT DISTINGUISHED CLUB - ON OR BEFORE APRIL 30th

« CONDUCTED AT LEAST 2 JOINT MEETING AT THE VENUE OF THE
OTHER CLUB (Including ONLINE)

e AT LEAST 2 MEMBER REGISTERED AS A SPONSOR, MENTOR, OR
COACH (SUCCESSFUL ACHIEVEMENT)

* Net +5 MEMBERS BY JANUARY 2021

ARE YOU READY?

*PRESIDENT DISTINGUISHED CLUB - ON OR BEFORE APRIL
30th

«CONDUCTED AT LEAST 2 JOINT MEETING AT THE VENUE
OF THE OTHER CLUB (Including ONLINE)

*AT LEAST 2 MEMBER REGISTERED AS A SPONSOR,
MENTOR, OR COACH (SUCCESSFUL ACHIEVEMENT)

*Net +5 MEMBERS BY JANUARY 2021

*WON AT LEAST ONE OF THE THREE MEMBERSHIP

AWARDS BEFORE 15th May (SMEDLEY, TALK-UP, and THE
BEAT THE CLOCK)



DISTRICT 76

=
DISTRICT DIRECTOR'S
AWARDS

GROWTH LEADERS
AWARD

CRITERIA

*NET GLUB GROWTH OF ONE BY END OF
MARCH

*PRESIDENT DISTINGUISHED AREA ON
OR BEFORE APRIL 30th

*SHARED YOUR MID-YEAR ANALYSIS OF YOUR
AREA SUCCESS PLAN ON DISTRICT OFFICER
TRAINING, DEC OR OTHERS

*AT LEAST FOUR MEMBER REGISTERED AS A
SPONSOR, MENTOR, OR COACH ON OR BEFORE
END OF OCTOBER



New Business



Ending Remarks and Adjournment



