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We build new clubs
and support all clubs in
achieving excellence.
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2020-2021 Area alignment INTERNATIONAL

3 years to split D76 —F R DD E| = BIE X
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_ Continuous Tokyo Growth BRI C DAY=

— Increasing Growth Capacity in Tokyo %E\ —C“@E\ZEW = i%ﬂ[l
- More 4-club Areas in Tokyo BRI (c47 T 7 LT 77 & IEHN
- Maintain Divisions and Increase Areas
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Maintain the current 10 Division formation. 107 « £ 3 > 5
Instead, increase Area numbers in Division A, B, C, D and I, Tokyo area.
%F‘.I'\ CTY 7 =IEPLT
Zero 3-club-areas in DivisionE T EY 3 YENS 3V 57T PEILE
Maintain 5 Areas in Division F and have 6 club areas. 7 « £ 3 VFIEifHs
1 Area increase in Division G due to growth in Okayama and Hiroshima.
ToEYaYGEREILTTI ZUZEBMUAEIC2T) Y
Increase area in Division H. 71 EY 3 VHHEREKRD 26 1 T U 7B
Align geographically as much as possible. 3£ SR D #1321 EE %= Z R
Increase growth capacity for the new clubs to adopt.
7 ZTDINMATES L ORNEAREZER



(BE485) TOASTMASTERS

District Alignment

| 2

Districts must review and amend, if necessary, its alignment of the
clubs, areas and divisions once each year. Form an alignment
committee to consider a plan that services the clubs in the most
effective way possible and meets the requirements outlined

in Policy and Protocol 7.0 District Structure, 1. Club Assignments in
the Governing Documents. It is important for the committee to
consider club growth as well as club loss when contemplating an
alignment. The alignment is subject to the approval of the district
council at its annual business meeting in April/May and must be
reported to Toastmasters International by July 15. Changes cannot
be made after the approval by the council, so it's important to
ensure that the alignment is correct and will be effective
throughout the year.

Please note: Alignments that do not meet policy requirements
cannot be accepted. The alignment committee will need to ensure
that the alignment is within policy prior to bringing it forward to
vote and submission to World Headquarters.


https://www.toastmasters.org/Leadership-Central/Governing-Documents
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Protocol 7.0: District Structure

> 1. Club Assignments

> The best interests of the clubs and District are taken into
consideration when assigning clubs to Areas.

= Areas consist of 4 to 6 clubs; however, an Area may consist of 3 clubs on
July 1 only when an effort to charter a fourth club is in process.

= Under no circumstances may an Area have more than 6 clubs on July 1.
= Advanced clubs may not be segregated into Areas.

= Areas may be segregated by language, subject to the approval of the
District Council.

= Districts assign clubs to Areas based upon:
e Geographic proximity to other clubs
e The ability of an Area Director to effectively provide service
e Club size and strength (e.g., paid, active, disbanding)
* Prospective clubs and expected growth

e The likelihood of eligibility for Distinguished programs (e.g., club base of the
Area or Division)

» A Division must have a minimum of 3 Areas.



Alignment by Division
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Division A — “Alignment with reasons”
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Division A — “Alignment with reasons”

76/2 11 4743 |Sapporo Pioneers Club 1 Akita [ToD | 4743|Sapporo Pioneers Club
76|4 11 9437 |Sendai Club 1 705278 | Misawa Toastmasters Club filed el
76|4 11| 705278 |Misawa Toastmasters Club 11 9437 |Sendai Club
76|41 11| 4212279 |Sendai Lunch Speakers 11 4212279 |Sendai Lunch Speakers
76|4 12| 2831960 |Morinomiyako Toastmasters Club 11 7596066 | Sendai Dynamic Speakers
76|41 12| 5077960 |Masamune Toastmasters Club il v
764 12| 7596066 |Sendai New Club 12| 2831960 |Morinomiyako Toastmasters Club

12| 5077960 | Masamune Toastmasters Club
76|4 12| 5841954 |Koriyama Toastmasters Club 12 5841954 Koriyama Toastmasters Club
76|4 13 9201 [Niigata Toastmasters Club 12 Yamagata
76|14 13| 1263550 |Utsunomiya R, - g
764 13| 1475665 |Gunma Toastmasters Club 13 9201 |Niigata Toastmasters Club
76|4 13| 1971647 [Ashikaga Toastmasters Club 13 1475665 |Gunma Toastmasters Club
76|41 14 3044 | Tsurugashima Club 13 1971647 Ashikaga Toastmasters Club
76|4 14| 683085 |Sakitama Toastmasters Club 13| 5991907 Konosu
76| 14| 5413221|UD Trucks Toastmaster Club 0EMA
76|A 15 8514 |Urawa Toastmasters Club 14 3094 | Tsurugashima Club
76|4 15| 602457 |Ageo Toastmasters Club 14 1376233 | Tokorozawa Toastmasters Club

14 602457 | Saitama Debate Toastmasters Club
76|41 15| 1376233 |Tokorozawa Toastmasters Club 14 683085 | Sakitama Toastmasters Club
76|41 15| 3383717 |Musashi-Urawa b AMx Y 7
764 16| 598416|Hibiki Club 15 4855 | Saitama Club
76/1 14| 4855[Saitama Club 15 8514 Urawa Toastmasters Club
76|14 16| 1071662 |Akabane Bilingual 15 3383717 |Musashi-Urawa
76|4 16| 3362189|Storytelling Toastmasters Club 15 1263550  Utsunomiya

w7

16 598416 |Hibiki Club

16| 3362189 Storytelling Toastmasters Club

16| 6779346 |Tokyo NiHao

16| 7558670|Chinese

P+ HE )T

17| 1523395 |Shinjuku Bilingual Toastmasters Club From C

17 Olympus Shinjuku From B

17| 1255348 |Fantasista Toastmasters Club From C

17| 1071662 |Akabane Bilingual




Division B “Balanced Growth”
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Division B “Balanced Growth”

76|% 21 583 |Fussa Speakers Toastmasters Club 21 583 |Fussa Speakers Toastmasters Club
76|8 21 2189 |West Tokyo Toastmasters Club 21 2189 Waest Tokyo Toastmasters Club
76|8 21| 819249 |Matsumoto Toastmasters Club 21 819249 Matsumoto Toastmasters Club
76|8 21| 4687101 |Silk Road Toastmasters Club 21 4687101 Sik Road Toastmasters Club
76| 21| 7093754 |Kofu Toastmasters 21 7093754 Kofu Toastmasters
76(8 22| 699966 |Eight Princes Toastmasters Club 22 699966 Eight Princes Toastmasters Club
76|8 22| 1174307 |Tachikawa Toastmasters Club 22 1174307 | Tachikawa Toastmasters Club
76| 22| 2845339 |Mitaka Business Toastmasters Club 22 2845339 |Mitaka Business Toastmasters Club
76|¢ 22| 5160579 |Fuchu Toastmasters Club 22| 5160579 |Fuchu Toastmasters Club

22 Olympus Hachioji
76| 23| 1422540|Chofu Free Flight Toastmasters Club 23 1422540 |Chofu Free Flight Toastmasters Club
76(% 23| 1482767 |Kichijoji Toastmasters Club 23 1482767 Kichijoji Toastmasters Club
76| 23| 4929023 |BNI Musashino Toastmasters Club 23 4929023 BNI Musashino Toastmasters Club
76(8 23| 5471778|Nakano Toastmasters Club 23| 5471778|Nakano Toastmasters Club
76|% 24| 967512 (Sunrise TNC 24 4334 Aoyama Lunch Toastmasters Club
76|8 24| 4941115 |Tokye Ronpyou Toastmasters Club 24| 7047048 |BBT-Bond Toastmasters Club
76|8 24| 7047048 |BET-Bond Toastmasters Club 24| 3958499 | HTM Toastmasters Club
76(% 24| 4154808 | JUSCPA Toastmasters Club 24 Sophia University

25 2419 |Leadership Toastmasters Club
76| 25 2419 | Leadership Toastmasters Club 25 967512 Sunrise TMC
76|8 25| 1528251 |Bonjour Toastmasters 25 2089768 | Cosmos Toastmasters Club
76|8 25| 2089768 |Cosmos Toastmasters Club 25 7484214 Tokyo Hangul
76|8 25| 3797038 |0val Toastmasters

26 853120 Kagurazaka Toastmasters Club
76|8 26| 853120 |Kagurazaka Toastmasters Club 26 1189198 |lidabashi Toastmasters Club
76| 26| 1189198 |lidabashi Toastmasters Club 26 1528251 |Bonjour Toastmasters
76|8 26| 1523370 |Tokyo Metropolitan Toastmasters Club 26 5954083 | Tokyo Rainbow Toastmasters Club
76|8 26| 5954083 |Tokyo Rainbow Toastmasters Club

27| 1523370|Tokyo Metropolitan Toastmasters Club

27| 7640895 |Mizuho E (Ochanomizu)

27| 4154808 |JUSCPA Toastmasters Club

27| 4941115 |Tokyo Ronpyou Toastmasters Club

from C

from C

|To D | 25|3797oss|0m Toastmasters




Division C - “Comprehensive alignment”
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1592494

1592494

) Otemachi Corporate
Otemachi Toastmasters Club

allzmzazslnig Tree Toastmasters Club

allsmlxmlwnmu

4334

Aoyama Lunch Toastmasters Club

1523395

Shinjuku Bilingual Toastmasters Club

76|C 31 Otemachi Toastmasters Club To
76|C 31| 2932428 |Big Tree Toastmasters Club 31| 7640559 Mizuho A (Otemachi Tuesday) I|
76(C 31| 5625981 (La Voce Toastmasters club 31| 7640742 Mizuho B (Otemachi Wednesday) From 1
76|c 31| 5644198 KOTONOHA 31| 7640872 |Mizuho D (Otemachi Thursday) From D J|
76|C 31| 7444265 |SMBC Nikke Toastmasters
32 8643 KeyForce Club Omotesando-Toranomon
76|C 32 6321 |Minami Aoyama Toastmasters Club 32 8827 | Omotesando Toastmasters Club
76(C 32 8643 |KeyForce Club 32| 5272656 FORWARD Toastmasters Club
76|C 32 8827|Tozai Club 32| 5468760 FORWARD 1st Sunday Toastmasters Club
76(C 32| 5272656 [FORRARD Toastmasters Club 32| 7323653 CHIZAI Toastmasters Club
76|C 32| 5468760 |FORWARD lst Sunday Toastmasters Club Otemachi Corporate
33| 5420274 Bloomberg Tokyo English/Japanese Toastmasters B 33
76|C 33 4334 |Aoyama Lunch Toastmasters Club 33| 7444265 SMBC Nikko Toastmasters A 33
76|C 33| 1523395 |Shinjuku Bilingual Toastmasters Club 33| 7513850 Morgan Stanley Tokyo
76|C 33| 3050495 |Tokyo American Club (TAC) Toastmasters 33| 5625981 La Voce Toastmasters club
76|C 33| 3958499 |HTM Toastmasters Club
76|C 33| 5633576 |Ginza Toastmasters Aoyama Lifelong center
34 645544 Minami Aoyama business Toastmasters Club
76|C 34| 645544 |Minami Aoyama business Toastmasters Club 34| 1076364 Pioneer Toastmasters Club
76(C 34| 1076364 |Pioneer Toastmasters Club 34 6321 | Minami Aoyama Toastmasters Club
76|C 34| 1255348 |Fantasista Toastmasters Club 34| 1299676 Omotesando Bilingual Toastmasters Club
76|C 34| 1299676 |Omotesando Bilingual Toastmasters Club Kamiyacho-Roppongi
35| 3050495 Tokyo American Club (TAC) Toastmasters
76|C 35 2320 |Tokyo Mita Toastmasters Club 35| 5032715/ Cisco Japan Toastmasters Club
76/|C 35| 5032715|Cisco Japan Toastmasters Club 35| 5035821 SET. Toastmasters Club
76|C 35| 5035821 (S.E.T. Toastmasters Club 35| 5215694 GS Japan Toastmasters Club
76| 35| 5215694 |GS Japan Toastmasters Club 35| 6666402 | Roppongl TMC
76|C 35| 5420274 |Bloomberg Tokyo English/Japanese Toastmasters Ginza+Nihombashi
76|C 35| 7323653 |CHIZAI Toastmasters Club 36| 7715961 Nihombashi
36 1674 | Tokyo Toastmasters Club
76|C 36 1674 | Tokyo Toastmasters Club 36| 817349 Tokyo Debate Toastmasters Club
76|C 36 4947 |Breakfast Toastmasters Club 36 5633576 Ginza Toastmasters
76|C 36| 817349|Tokyo Debate Toastmasters Club Hibiya-Uchisaiwaicho-Mita
76|C 36| 1362687|Toastmasters At FCCJ 37 4947 Breakfast Toastmasters Club
37| 1362687 Toastmasters At FCCJ
37| 7640852 Mizuho C (Uchisaiwaicho)
37 2320 Tokyo Mita Toastmasters Club
37| 7539361 [T TMC




Division D - “Discovery for New Era”
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Division D - “Discovery for New Era”

District Divisior Area Club  Club Name Divisiol Area  Club Club Name
76| 11 5814|Tsukuba Toastmasters Club 41 5814 Tsukuba Toastmasters Club
76|D 41| 2882535 |Tsukuba Wage Toastmasters Club 41| 2882535 |Tsukuba Wago Toastmasters Club
76|01 41| 3609756 |Tsukuba Starlight Toastmasters Club 41| 3609756 | Tsukuba Starlight Toastmasters Club
76|10 41| 4983032|Mito Toastmasters Club 41| 4983032 Mito Toastmasters Club
41 Tsukuba University
76| 42 8446 | ICF Chiba Toastmasters Club 42 8446 ICF Chiba Toastmasters Club
76| 42| 699884 |Narita Toastmasters Club 42| 699884 Narita Toastmasters Club
76| 42| 1349468 |Ichikawa Toastmasters Club 42| 1349468 kchikawa Toastmasters Club
76|0 42| 1722409 | Tsudanuma 42| 1722409 |Tsudanuma
76|10 42| 6039261 |Makuhari Bayside Toastmasters Club 42| 6039261 |Makuhari Bayside Toastmasters Club
42| 7328943 || have a Dream
76|0 43| 963203|Chiba Central Toastmasters Club 43| 963203 Chiba Central Toastmasters Club
76| 43| 1270301 |Green Hills Toastmasters Club 43| 1270301 |Green Hills Toastmasters Club
76|10 43| 2706156 |Matsudo Toastmasters Club 43| 2706156 Matsudo Toastmasters Club
76(0 43| 2972429 IBM Makuhari Toastmasters Club 43| 2972429 |I1BM Makuhari Toastmasters Club
43| 7516715 Kashiwa Advanced
43| 7495870 /|Chiba Ronpyo Toastmasters Club
76| 44| 1080113|Chiyoda Toastmasters Club 44| 1460128 Akihabara Toastmasters Club
76| 44| 1276907 |[Nihonbashi Century Toastmasters Club 44| 3011983 |kchikawa Smile Toastmasters Club
76|01 44| 1460128 |Akihabara Toastmasters Club 44| 7064510 Metiife Japan
76| 44| 3011983 |Ichikawa Smile Toastmasters Club 44 4702 | Tokyo Phoenix Club
760 44| 7064510 |Metlife Japan 44| 7209765 | Yatsu Advanced
45| 1276907 |Nihonbashi Century Toastmasters Club
45| 1080113 |Chiyoda Toastmasters Club
45| 7725085 One Astellas
45 4743 |Sapporo Pioneers Club
76
760 45| 1167588 |Shimbashi Toastmasters Club 46| 3797038 Oval Toastmasters
76| 45| 2823162 |Presentation Toatmasters Club 46| 1167588 Shimbashi Toastmasters Club
76|0 45| 2918401 |New Bridge Toastmasters Club 46| 2823162 |Presentation Toatmasters Club
46| 2918401 New Bridge Toastmasters Club

from A

from A

from B



Division E - “Establishment on Mission”
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Division E - “Establishment on Mission”

District_Performance_1018

District Divisior Area Club  Club Name Divisioi Area  Club Club Name

76|E 51| 1078310|Kanagawa Toastmasters Club 51| 1078310 |Kanagawa Toastmasters Club

76|E 51| 1174302 | Yokohama Fronticr Toastmasters Club 51| 2697617 |Bashamichi Toastmasters Club

76|E 51| 2697617 |Bashamichi Toastmasters Club 51| 4564980 |Yokohama NiHao Toastmasters Club

76|E 51| 4564980 Yokohama Ni Hao Toastmasters Club 51| 7110909 | One-World Toastmasters Club

76|E 51| 7110909 | One-World Toastmasters Club

76|E 52 6995 | Yokohama Toastmasters Club 52 6995 | Yokohama Toastmasters Club

76|E 52 8478 | KANNAI Toastmasters Club 52 8478 | KANNAI Toastmasters Club

76|E 52| 1012628 | Minato-Mirai 52| 1012628 Minato-Mirai

76|E 52| 1530306 Yokohama Ocean Toastmasters Club 52| 1530306 |Yokohama Ocean Toastmasters Club
52 NISSAN

76|E 53 3162 | Atsugi-Zama Toastmasters Club

76|E 53 8125| Den—en Toshi Toastmasters Club 53 8125 |Den-en Toshi Toastmasters Club

76|E 53| 701841 | Yamato Bilingual Toastmasters Club 53| 701841 Yamato Bilingual Toastmasters Club

76|E 53| 1369206 Machida Bilingual Toastmasters Club 53| 1369206 Machida Bilingual Toastmasters Club
53| 7215944 |Yokohama Aoba Speech Club
54| 1174302 |Yokohama Frontier Toastmasters Club

76|E 54 1727| Mikasa Toastmasters Club 54 1727 Mikasa Toastmasters Club

76|E 54 2933 | Kamakura Toastmasters Club 54 2933 | Kamakura Toastmasters Club

76|E 54| 3064619 High Touch Toastmasters Club 54| 3064619 High Touch Toastmasters Club

76|E 55 9717 |Shonan Toastmasters Club 55 9717 | Shonan Toastmasters Club

76|E 55| 1763148 |Southemn Beach Toastmasters Club 55| 1763148 |Southern Beach Toastmasters Club

76|E 55| 3022505 | Fujisawa Bilingual Toastmasters Club 55| 3022505 Fujisawa Bilingual Toastmasters Club
55 3162 Atsugi-Zama Toastmasters Club

76|E 56| 3207649 |Odawara Toastmasters Club 56| 3207649 |0dawara Toastmasters Club

76|E 56| 3297476 | Alpinc Leaders 56| 3297476 Alpine Leaders

76|E 56| 4569076 Mishima Toastmasters Club 56| 4569076 Mishima Toastmasters Club
56| 7551005 Atami Yugawara Bilingual




Division F - “Fueling for Explosion”
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Division F - “Fueling for Explosion”

District Divisior Area Club  Club Name DivisioiArea Club  Club Name
76|F 61 6710 |Naniwa Toastmasters Club
76|F 61 7816 |Kyoto Toastmasters Club 61 7816 | Kyoto Toastmasters Club
76|F 61| 4527865 |Takatsuki Toastmasters Club 61 4527865 Takatsuki Toastmasters Club
76|F 61| 6582746 |Kyoto Karasuma Toastmasters Club 61| 6582746 Kyoto Karasuma Toastmasters Club
76|F 61| 6652374|Ibaraki Toastmasters Club 61| 6652374 |Ibaraki Toastmasters Club
61 Shiga TMC
61 Ritsumeikan TMC
76|F 62 4408 |Osaka Toastmasters Club 62 6710 Naniwa Toastmasters Club
76|F 62| 1491800 |Nara Toastmasters Club 62| 1491800 Nara Toastmasters Club
76|F 62| 2972720|0saka Sakai Toastmasters Club 62| 2972720 Osaka Sakai Toastmasters Club
76|F 62| 5587552 |Wakayama Toastmasters Club 62 5587552 Wakayama Toastmasters Club
62| 7206521 Osaka Sunshine
62 Hirakata
63 4408 Osaka Toastmasters Club
76(F 63| 1174326 [Nishinomiya Toastmasters Club 63| 1214499 Senri Toastmasters Club
76|F 63| 1214499 |Senri Toastmasters Club 63| 5042827 |Itami Toastmasters Club
76|F 63| 5042827|Itami Toastmasters Club 63| 6784340|0saka Roman
63 7536834 Shin Osaka Leaders
64| 1174326 Nishinomiya Toastmasters Club
64 1004 Takarazuka Toastmasters Club
76|F 64 1004 | Takarazuka Toastmasters Club 64 7283 Speak-up Toastmasters Club
76|F 64 7283 |Speak-up Toastmasters Club 64| 4920143 Nishinomiya TGIF Toastmasters Club
76|F 64| 4920143 |Nishinomiya TGIF Toastmasters Club 64| 5347343 Ashiya
76|F 64| 5347343 |Ashiya 64 Amagasaki or Koshien
65 2244 Kansai Club
76|F 65|  2244|Kansai Club 65 5877 East-Kobe Club
76|F 65 5877|East-Kobe Club 65| 1385768 | Tottori Toastmasters Club
76|F 65| 1385768 |Tottori Toastmasters Club 65 3956695 Kobe Toastmasters Club
76|F 65| 3956695 Kobe Toastmasters Club 65| 5951942 Caterpillar Akashi Toastmasters Club
76|F 65| 5951942|Caterpillar Akashi Toastmasters Club 65 Himeji




Division G - “Growing firmly”

BILOI7 Vv /\IcES IS, @UT]1 Y 7Ht4E, RETH 177 7EINT.
WME1THMLUTEE2TY 7,

TYU771M— PHEbLIZZT
TY 772 — [
TYFP73— KB

TYF774 — KB



Division G - “Growing firmly”

District_Performance_ 1018

District Divisior Area Club  Club Name Divisioi Area  Club Club Name
76|G 71 1956 | Tokushima Club 71 1956 | Tokushima Club
76|G Tl1| 825645 | Takamatsu Toastmasters Club 71 825645 | Takamatsu Toastmasters Club
76|G 71| 861224|Kochi Toastmasters Club 71 861224 Kochi Toastmasters Club
76|G 71| 1834055 | Imabari 71| 1834055 Imabari
76|G 71| 2023184 |Matsuyama Toastmasters Club 71| 2023184 Matsuyama Toastmasters Club
76|G T2 844 | Hiroshima 72 4047 |Okayama Toastmasters Club
76|G 72 4047 | Okayama Toastmasters Club 72 6621803 | Kurashiki Toastmasters Club
76|G 72| 2217993 | Saijo Sake Toastmasters Club 72| 7550172 Gore Japan
76|G 72| 6621803 |Kurashiki Toastmasters Club 72| 7713730 Momotaro
76|G 73|  730290|Aki Toastmasters Club 73 844 Hiroshima
76|G 73| 1093078 | Quantum Toastmasters Club 73 730290 |Aki Toastmasters Club
76|G 73| 1403352|Kure 73| 2217993 Saijo Sake Toastmasters Club
76|G 73| 1406574 | Momiji Toastmasters Club 73 7719228 Hiroshima Phoenix Club
76|G 73| 2882269 | Crescent Lunch Toastmasters Club
74 1093078 Quantum Toastmasters Club
74| 1403352 Kure
74| 1406574 Momiji Toastmasters Club
74 2882269 Crescent Lunch Toastmasters Club




Division H - “Holistic Alighment”
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Division H - “Holistic Alignment”

District_Performance 1018

Districi Divisior Area Club  Club Name Divisioi Area Club Club Name
76|H 81 9155 | Kitakyushu Toastmasters Club 81 9155 | Kitakyushu Toastmasters Club
76|H 81 9264 | lizuka Toastmasters Club 81| 2951705 Shimonoseki Toastmasters Club
76|H 81| 1289567 | Kyushu University Toastmasters 81| 3442181 Oita Toastmasters Club
76|H 81| 1577356|Oki Orators 81| 1289567 Kyushu University Toastmasters
76|H 81| 2951705 | Shimonoscki Toastmasters Club 81 9264 lizuka Toastmasters Club
76|H 81| 3442181 Oita Toastmasters Club 81| 7723653 Kitakyushu Chinese
76|H 82 427| Kurume Toastmasters Club
76|H 82 3405 | Fukuoka Toastmasters Club 82 6133151 Hakata
76|H 82 4526 Dazaifu Club 82 3405 Fukuoka Toastmasters Club
76|H 82| 2325422|Sascho FA 82| 1577356 | OkiOrators
76|H 82| 2890347 |Nagasaki Toastmasters Club 82| 7178244 Ryudai Toastmasters Club
76|H 82| 6133151 Hakata
76|H 83 6759 | Nakakyushu Toastmasters Club 83 4526 Dazaifu Club
76|H 83 6926 | Kumamoto Club 83 427  Kurume Toastmasters Club
76|H 83| 626424 Miyazaki Toastmasters Club 83| 2325422 Sasebo FA
76|H 83| 2607903 | Shuri Trilingual Toastmasters Club 83| 2890347 |Nagasaki Toastmasters Club
76|H 83| 2738582 | Kagoshima Toastmasters Club 83 Yoko Toastmasters Club
76|H 83| 7178244 |Ryudai Toastmasters Club
84 6759 Nakakyushu Toastmasters Club
84 6926 | Kumamoto Club
84 626424 Miyazaki Toastmasters Club
84| 2738582 Kagoshima Toastmasters Club
84| 2607903 Shuri Trilingual Toastmasters Club
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Division | - “Increase Area on Growth”
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Division | - “Increase Area on Growth”

District_Performance_1018

District Divisior Area Club  Club Name DivisioiArea Club Club Name
76|! a1 5153 | EDO Toastmasters Club a1 5153 EDO Toastmasters Club
76|! 91| 1034062 | Shibuya Toastmasters Club 91| 1034062 |Shibuya Toastmasters Club
76|! 91| 3996016 | UTAGE Toastmasters Club 91| 3996016 |UTAGE Toastmasters Club
a1 888053 | Kagayaki Toastmasters Club
91| 7175870 |Tokyo Freedom
91 JICA Tokyo
76|! 92 4674 | Yamanote Toastmasters Club 92 4674 |Yamanote Toastmasters Club
76|! 92| 1544579 | Meguro Toastmasters Club 92| 1544579 Meguro Toastmasters Club
761 92| 6635378 Amazon Japan Toastmasters 92| 6635378|Amazon Japan Toastmasters
76|! 92| 7221012 |Shimazuyama 92| 7221012 Shimazuyama
76|! 93 9430 | Tokyo Bilingual 93| 2932428 Big Tree Toastmasters Club
76]1 93| 888053 |Kagayaki Toastmasters Club 93 9430 Tokyo Bilingual
76|! 93| 1039199|Tokyo Intemational Toastmasters Club 93| 1039199 |Tokyo International Toastmasters Club
76|1 93| 1994020 Tokyo ESS Toastmasters Club 93| 1994020 Tokyo ESS Toastmasters Club
76|! 94| 708084 Musashi-Kosugi Toastmasters Club 94| 708084 Musashi-Kosugl Toastmasters Club
76|! 94| 950404 | Mizonokuchi Toastmasters Club 94 950909 |Mizonokuchi Toastmasters Club
76|! 94| 1293910 | Sakurazaka 94| 1293910 Sakurazaka
76|! 94| 4271693 | Tokyo Table Topics Toastmasters Club 94| 4271693 Tokyo Table Topics Toastmasters Club
76|! 95| 1399770 | Kawasaki Toastmasters Club 95| 1399770 |Kawasaki Toastmasters Club
76|! 95| 1484577 Visionarics Toastmasters Club 95| 7154742 Fujitsu Toastmasters
76|! 95| 3262461 | The Champions Toastmasters Club 95| 3262461 | The Champions Toastmasters Club
76|! 95| 3903651 | Kosugi-no Mori Toastmasters Club 95 7183357 Avant
76|! 95| 4472967 Yokohama Hiyoshi Toastmasters Club
76|! 95| 7154742 Fujitsu Toastmasters 96| 1484577 |Visionaries Toastmasters Club
96 3903651 Kosugkno Mori Toastmasters Club
96| 4472967 |Yokohama Hiyoshi Toastmasters Club
96| 7300267 |FUSO
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Division J - “Jumping toward future”
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Division J - “Jumping toward future”

District_Performance 1018

District Divisior Area Club  Club Name Divisi Club Club Name
76| 1 3333 |Kasugai Club 1 3333 Kasugai Club
76| 1| 1429168 |Sakae Toastmasters Club 1| 1429168 Sakae Toastmasters Club
76|] 1| 2805262 |Tokai Business Toastmasters Club 1| 2805262 | Tokai Business Toastmasters Club
1| 7218787 Nagoya Aichi Japan Pros Club
76| 2 4811 |Tokai Club 2 4811 |Tokai Club
76|] 2| 2299117 |Fukui Toastmasters Club 2| 2299117 Fukul Toastmasters Club
76| 2| 5749807 |Mie Toastmasters 2| 5749807 Mie Toastmasters
2| 5644198 KOTONOHA
76| 3 4957 |Nagoya Toastmasters Club 3 4957 |Nagoya Toastmasters Club
76| 3 6121 |Meieki Central Toastmasters Club 3 6121 Meieki Central Toastmasters Club
76| 3 8996 | Toyota Friendship Toastmasters Club 3 8996 Toyota Friendship Toastmasters Club
Month |As of 10/18/2019 3| 7455655 Okazaki Toastmasters Club

From C



Challenges for the next term, 2021-2022

> Increase Divisionup to 127

= Chiba-raki (FZ+ Zk¥k T 1Division)

» Tokyo realignment (BRRMXDEIER)
Where to divide in the future? Tama-River? (ZEJlI&HE|?)
2 District Contest Semi-Finals with 6 Divisions?

(TAESaVHEREETAAMN) Y FOVTRBTIX
IO 7AFILLE)

2 CGDs? 2 PQDs? (4@ I+ T, CGD24. PQD244?)
> Division Name Reordering? (T4 ES 3 &MBE A-F,
KINE, YiEE, NEHE. OKMR. PeaceE., QiLi%i: &)
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Appendix: Questions

Against 1st proposal
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Nothing

The proposal shows that Aoyama Lunch Toastmasters Club (current Area C33) will move to Area B24
mainly due to geographical reason because we used to have our main venue in Nagatacho. However,
since January 2020, our venue has been changed to Gai . Theref it woukd not be appropriate
to move us from C33 to Area B24.

iz L
| have just sent you to change the group location from proposed B24 to C34, however, after discussion
with VPE, we've reached a conclusion that we are fine with new area B24.
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AERBOTRVE S BV ET
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A62: Naniwa, Osaka Sakai, Nara, Wakayama, (Hirakata)

A63: Osaka, Senn, ltami, Osaka Roman, (Osaka Sunshine), (Shin-Osaka Leaders)
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Nothing
Please include Aoyama Lunch Toastmasters Club in Area C34 whare it is fit geographically.

iz L

No need to change to C34. Leave itasitis. Some exp
prospactive clubs may join.

Thank you very much for your deep and bird-eye proposals.

d clubs like Aoy Lunch TMC should belong to B24 whare a few
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Against 1st proposal
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Against 2"d proposal
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Balance the number of clubs per area
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It doesn’t make much sense to me that there are areas with 6 clubs while there are
still other areas with only 4 clubs. If | understand comectly, this will affect contests
dramatically, giving each area with 4 clubs 2 contestants rather than just 1 creating
an advantage over areas with 5 clubs or more.
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Rather than adding new clubs to areas with 5 clubs already, please balance the
number of clubs per area first.
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