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| have a passion...

Maximize Membership Experience
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PQD

Fundamentals

Create the Right End
Output
04 °

Put together an end-of-

the project output image
as quickly as possible

Frontload
Projects

03-

Build the necessary trust and credibility

by completing work as much as possible
during the first phase, following the
basket of essentials

Focus on What
Really Matters

* 01

Constantly have a razor-sharp
awareness of what to do and
how we can add value

° 02

Have a 30-second answer to
Everything! : Impress more and
fast
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PQD Strategy for Experience

Poleris
Crafting learning-
Value
with Pathways
8 : The Edge
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Generating tips for
7 Better Communicator
3 Light-up
Peak experience
In Forum
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Uniceom
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Revitalizing
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Executive Summa Y. Only strategically important one

A Implemented growth and PDCA plan in DEC* COT

Constructive approach to maximize Member experience
B thr ough PdfhWCl)’S (Better Contents, Better Experience)

* Operational follow-up has been made and kept, but core essence is not rooted
First TLI in Japan, attracting more than 800 people to

C inspire the potential being a Toastmasters
* Benchmarking Worldclass of Public Speaking, Leadership Priniciples

ONLINE was required, but now we require ONLINE
1) All activities including District Contest are analyzed

*  We can do another way for Marketing /Online-Platform Presence
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Implemented growth and PDCA plan M EIANSTE!
even in DEC -~ COT
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effective goal-setting
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v’ commitment and allows
individuals a sense of
ownersh:p in achieving goals.
v helps push performance and
serves as a motivator for
ongoing development.
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Link individual goals to club goals
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the big picture.
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Constructive approach to maximize RAEANSTAL
Member experience through Pathways
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Pathways Basic information is well-integrated in
our website
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Refined and Reviewed the real value of Pathways
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TLI Peek experience TOASTMASTERS
INTFRNATIONAI

Peek experience: 800 Members/Guests All over Japan
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TOASTMASTERS
TLI: Analyzing Speakers Edge
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Toastmasters Léadership institute TOKYO, 19JAN20 TOASTMASJTERS
7 Secrets from Team Persuade - Summary
[Edge)] Benchmarking World-class Public i —

S'ory S'r ucn"' e fo i”USfMO fundamenlal message 1. Non-Native English Speakers are Majority
e HEALODA BRI E =TS

Cha
- 2. Develop Your Killer Techniques
* Y OEEZESHY

: 3. Audience First
g BERE—

Lifting “f’ (Climax): 4. Scientific Approach (Affective Engineering)
boost audience appeal HEWT7 TO—7F (BHLS

Credible: Emotional Tap: 5. Maximize Artistic Value

Of e Semasoire

the core message

m . i .S f 6. Accent/Dialect Should be Used as Your Character
yd Seamless transition Y SABELE L
Audience have been 7. Memorable Speech
Strength, waiting the goal RIEISESRE—F
Wea:(ness, 21 I confli Audience believe they can C ol L o] ToATTIASTERS
Goal nfernaUCoiies g achieve the same success Champion Speeches
1 o A

Presiyan Vasilev Dananjaya Hettiarachchi Darran Tay
(Born in Bulgaria) (Sri Lanka) (Singapore)
2013 Champ 2014 Champ 2016 Champ

Increased conflict *[3 Lesson sharing

Full-fledged Mentors insights
Breakthrough

B extreme conflict

Real dialogue: Conveys the subtext, deeper meaning

7. Memorable Speech
RECEAE—F

First TLI activity to encourage to be “edges” of
Communicators




Crystalize Pathways value

TOASTMASTERS

INTEFRNATIONALI

TLI: Craf fing Pa fhways Value by analyzing World leaders
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Leadership is Influence. :

Strategic lmpact on result

B]
Situational

Bullefproof Problem Solvmg

Satya Nadella

CEO Microsoft

# ; read the confext and respond according
Strategy
[ternate Solutions Satya Nadella
CEO Microsoft
ircraft compap o

Orit Gadiesh
CEO Bain&Company

T
Denzel Washington =g
Actor =

Michimasa Fujino
CICHEL CAE R RBLS ERERSE. F—ADFADESE BRI Hendo A compny CEO
P Ay sl e ZHENBATSoET TS SAEDERS
Convincing story HFEMDT Appropriate balance of fact and -moﬂom
el compelling narratives  recent accomplishments and future ch
Steve Jobs communications

former CEO Apple (Gmovamotogies) Denzel Washinton Orit Gadiesh

Actor CEO Bain&Compan
Jack: Welch .
former CEO GE Emotional impact on team
RSTEEL. BRCZDTICREEHILLT Lo i >’ X ¥ > - UE{EI MTILBRY.
& AT AIEMNCARLMSTRCMISNS

First TLI activity to encourage to be “edges” of
Leaders




Online District Contest

Committee Members




TOASTMASTERS

On May 24'h. (Detail will be shared via email, All Free)

AT

YR

TOASTMASTERS

INTERNATIONAL

AW 2020076

Online
District Contest

Attendance BROADCASTING DATE

Broadcasting 2020/5/24(Sun)
International Speech Contest
HZEE 18:00 ~JST
English 20:00 ~JST
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Well-simulated for May 24,

e © 2oom Audio setting
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those in which:

Online District Contest Committee
o

© Zzoom Audio Setting ToasTAsTERS © zoom Audio Setting ToasTAsTERS © Zoom Video Setting
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Online Speech Contest Exception

© w7 aruobTs [eBRHLTIEN reasmasrens

This typically means that the stage on which the contestant is standing must be visible, along with the
contestant’s entire body.
The chief judge should determine if this is feasible for your contestant's setup and define a standard
speaking area for everyone that maximizes the view ogm e
quality.
Defining the speaking area for an online contest shoul
= Providing a set distance that all contestants m
cameras (for example, all contestants must st3
If contestants do not have microphones that can be on thq
still allows their microphone to clearly record their voice.
with all contestants at the defined distance and then adjuf
Set a distance that shows as much of your contestant's bg
their entire body, ensure that the camera is set so that thg
If facial expressions are clear, not showing the contestant
a disqualification.

Yumiko Otsuka

R Kazumi Yuki Youhei Shimura
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DCP Submission iR R @ U TOASTMASTERS

Select Distinguished

Distinguished 61

60
40-

20+

0-

Already Will submit  Trying COT##s Total
reflected on

Dashboard

*Online COT/Speakathons/Apply follow-up



Finance TOASTMASTERS

INTERNATIONAL

This year was the biggest investment ever for educational
activities. TLI was first attempt to encourage fo connect

5.000,000- This IYear
|
4,198,957
4,000,000- | N .
|
| 3 013617 * Second TLI has postponed/
I , ’ * More reasonable venue
3,000,000+
2,515,000 | charge
2,220,375 |
2,000,000+ |
1,632,630
1,201,422 | .
1,000,000- I mEducation &
Ealcalit : Training Expense
| WTLI Expenses
0-

| 2016-2017 2018-2019
2014-2015 2019-2020 2019-2020
2015-2016  2017-2018 (Budget) (Estimate)

Data-in-charge: Yusuke Ohashi



Announcement TOASTMASTERS

INTERNATIONAL

*All COTH#1 will be conducted ONLINE

* Julylst - August31st
* All Division will be held in separated date
* PQD-elect will start preparation

*DEC#1 and District Officer Training will be
held on 6/28(Sun)10:00-18:00 ONLINE



For Next Year: Adjusting Our Strategy in Chaotic Times

©

Elaborating
Online
Activities




INTERNATIONAL

Let’s make
MORE PERFECT DISTRICT together!




Appendix TOASTMASTERS

INTERNATIONAL

Attracting Pathways learning by “Value-Selling”

H FDRE SHADITBF P ,.
Problem Solving this year FROTIEE
“EBRRRSED”

« 357, IV7. T1EZ3a2LANL
> “Pathways TrioDH%&fEDT. TAITIYNEEUT, EHES

NVITRIEEELDD. 757 QBB B0 >
o« “&KVIITIY. ARERHES DT PathwaysiE =7z BAtE x>k

N3EVNSERDEN LV (CELZETIfEZITE

> /7 )= ”, . - -
e+ RIMBANY b 2T
SEIREE— HRIVFYVERE
COAIESINAHA > EBCAETEBEILEHED
RpY-4H-DEZZEEhE. &£
DB TEEMEE
ARG Bisx et

XER - A—T A AREATFE



Appendix TOASTMASTERS

INTERNATIONAL

Encourage clubs to use Speakathons opportunity

April 21, 2020

Dear Club President and Vice President Education,

We know that due to the evolving impact of the coronavirus disease (COVID-19),
some members are having difficulties finding opportunities to present speeches in the
club setting. Because of this, Toastmasters International has made the following
allowances regarding special meetings devoted solely for prepared speeches, also
known as Speakathons, to increase speaking opportunities for many members.

The current rules that apply to conducting a Speakathon:

e Speakathons are held at the club level. An Area, Division, or District cannot
host this event.

e Members may present and receive credit for only one speech at the event.

e Speeches need to be prepared, meet the objectives of the project, and be
evaluated in person and in writing.

e Only club members may participate in a Speakathon. Non-club members
may attend as guests but may not participate otherwise.

Effective immediately and until June 30, 2020, the following modifications are in

From: Toastmasters International <districts@toastmasters.org>
Date: Wed, 22 Apr 2020 at 07:42
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Appendix TOASTMASTERS

INTERNATIONAL

Elaborate Online Activities by Online Seminar

TOASTMASTERS

INTERNATIONAL

Elaborating

Online Activities

ESENTE

Aaron Leung, DTM, EH5 from
District 89, Hong Kong

DATE

| 2020/5/2 19:00~ JST




