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11. In D15, the District Efficiencies:-Committee developed-recommendations:resulting

in increased-emphasis and:resource allocation-on midsionsed-activities; 'along with
recommendations ithatresulted: in less-emphasis:on and-fewsources dedicated:to
nonmissionfocused -activities. T Thecccommittee - requested: am-analysis tof the
October/November:district: conferences; cincluding 'a:financial and resource -analysis.

K Soard 12/ NRheNBIBA §61SIRveUKIS stk cf@ &Ard coblythe 0 St A S¢
better spentonthuildingrelationships and-promoting ‘club growth, not:on:preparing for
conferences.| Therefore,the-Boardvoted to discontinue -October/November district
conferences beginning in’2018 and: asksdistricts-to-refocus their efforts:darkkap

and education through TLIs ortother learning-opportunities.
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Article X: CouniivMeetipngs) Quoruny Briexjes,candkivigting

(a) RegulanMedngs

The district-council 'shall-hold at-least.two:regularimeetings-during each year,twith the
exactinumberand:schedule of-meetings-tofbe fixed by the district council from time to
UA YOS Diechry Sall Y2880 Aoy @ Kokt £ 200 Sall Belthéldn eRsorii KS  a | yy d
between March!15 and June Additional meetings are-conducted virtually.

Notice ofany meeting :shall-be sent:inwriting to' all-district.council members at:least
four weeksprior:to: the date of such meeting.

(Souce: District’Administration Bylaws effective on July 1, 2@t&ched to/Board
Minutes of August 222, 2017)
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Article VIt @fficets

(c) OtherOfficers

The other:officers of this district:shall be-thelpublic:relations:manager; thedistrict
administration manager;the! district/finance - manager;land the:area director for each
area.These-officersrmay:beelected or.may:be appointed by-and serve at the will of
the district director,-subject:to/the approval of the:district-executive.-committee and
confirmation lby:the-district counciConfirmationthy the!district.council must occur by
September:30.

(Source: District dministrative Bylaws effectiveron/July 1, 20 Htached ito Tl-Board
Minutes August' 2@2. 2017)
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Article X Gomrnittees

(a) District BExecutive_Commitiee

The district-executiveccommittee  shall-prepare a' budget inftnen prescribed by
Toastmastersrinternational, covering estimated:receipts and expenditures for the
ensuing year; andhall submit it tathe district council for:approval iarder to submit
the approved-budgett®orld Headquarters by-September 30.

(Sairce: District’/Administrative Bylaws' effective on  July/ 1, 2@ltched ito TI-Board
Minutes August' 222. 201.7)
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District Exents

5. Distriet GoungilMeetings

D. Virtual meetings-occur. as-recommended by the: distdicector and-agreed upon by
a majority .ofithe district executive.-committee Any-agenda item that.requires the
district council to.vote must-adhere to the!follavg process:

I. Noticeof the electrical voteposted onthe district websitefour weeks in-advancef
the vote @pening

. District;postsithe propoesed:agendaritem at:least' 14 days.in-advance ofithe vote.
lll. District:posts/the propoesed budgat least 14-/days in-advance of-the vote.

IV. District-posts-informationrabout proposed:appointees-atileast:14 days imadvance of
the vote.
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Article X: Council Meetings, @uum, Proxies, and Voting

(C) Quorum

Onethird of the clubpresidents iand vice jpresidents education fromrmember: clubs in
the district, (or_proxies which are -only-allowed! during iperson rmeetingg*) shall
constitute a-quorum foall district councilmeetings.

(Source District Administrative Bylaws-effectivelaly 11,2018 attached ito Tl-Board
Minutes August' 222. 2017)

*Note: Proxies-are/NOT allowed forlonline meetings.
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Article X: Council Meetings, Quorum, Progieand Voting

(c) Quorum

In the casea quorum is not present:

In the eventithat-any business ishsacted-at:any! distriatouncil meeting:at.which a
guorum is rnot -present; (the:@actionshall- eemed asyvalidi-as @ gquorum \were
present if it thereafter is: expressly: approved in writing; persanally; by faail,email,
electronic itransmissio or other reasonablermeans;, by thefaffirmative:vote of a
majority of the member clubs:inithe district:on:the basis of two.(2) votes per club.
(Source: District Administrative Bylaws-effective .on July 1; 28t8ched ito Tl-Board
Minutes August' 222.2017)
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5.2 s =4

Article X: Council Meetings, Quorum, Proxies, and Voting

(e) Vating

In the event that the voting processisrconducted virtually ,no: proxies will-be ipermitted.
Eachcdistrict- council-member must-cast theirrown «vote: District execativemittee
membersare entitled ito .one.vote:andnmay: cast up to-oadditional vote -as:alclub
president.orvice president’of-education of-their club.

(Source: District Administrative Bylaws-effective .on JuR018- attached to Tl'Board
Minutes August' 222. 2017)
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