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District Council Meeting #1
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Call to Order



Opening Remarks



Reading District Mission



TOASTMASTERS
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District Mission

We build new clubs and support

all clubs in achieving excellence.
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Message from Region Advisor



Credential Report

Roll Call and Confirmation of the Quorum



Quorum

Number of clubs: 215

Clubs X 2 : 430 (total number of club Presidents and VPES)

Quorum : 144 (1/3 of all club Presidents and VPES)

The number of club Presidents and VPESs, currently present at this meeting

225




Confirmation of Agenda
Adoption of Online Standing Rules



Online DCM1 Standing Rules / i E E#1 8

1. Only DCM members may vote in the meeting. /DCM * > /N\—D )3 ET X £97,

2. Please use "Q&A" box in the Zoom control panel to ask questions or to submit/second a
motion. / B, @z (B F) #58481%. Zoom=> b g —/L % /)LD
Q&A| RNy 7 ZADMFEHZBREWL £,

3. Please write your question or motion into the Q&A box. English and Japanese are
allowed. /| &R OBERMEZIT#HEZ Q&A] Ny 7 ATEZIAATLIEZEIN, H
AETCHIFFETHHENEEA,

4. Please write your name and the club and officer position you represent. / £ fil. 7
774, RO EBEWLET,

TOASTMASTERS
INTERNATIONAL



Online DCM1 Standing Rules / i E E#1 8

5. Chair may ask you for more information. /iR X, LV Z< DIFEHRERD D720\
BETHLIKRDL L LLERA,

6. State “FOR” or “AGAINST” the motion before other comments. / gz %t L TE
B2 R 5N 555 13RO ) O FEl 2 BRAV L £ 77,

7. No one may speak a second time on a motion if there are others who have not yet
spoken on the motion a first time, who want to speak. / & 2 ®iZEIZ VT 2 [A] H D FE
EETHILIE, BEEZRLTCWDADRELRSZ L TRV ADBMIZW D553
PO BLILE R A,

8. No more than two (2) opinions per person per motion is permitted. /— A ®F{5 A
Bix—Fglc o & 2[EE TTY,

TOASTMASTERS
INTERNATIONAL



Online DCM1 Standing Rules / i E E#1 8

9. Each speaker is limited to 1 minute per speech in debate. /1[EIMOFEE(L17FE T
TY.

10. Total debate time on each question or motion is limited to 5 minutes./—& [ X% —

it D 72 O O afamRF 550 =TT,

11. This total time (5 minutes) may be shortened or extended by 2/3 vote of the

assembly. In this case, a motion for the extension or limitation is required. / Z D&
atamiEE (597) DR £ TCIFERIT, FHEED 35D 2 DB EEIC LY A6
¢O;®%Q\E4Xi@§®t®®% £MEITT,




Confirmation of
Appointed District Officers



Confirmed by TI, adopted by DEC#2 TOASTMASTERS

INTERNATIONAL
District Procedures District76 Procedures (2020-21) In accordance with the requirements as

explained in DISTRICT PROCEDURES on DISTRICT LEADERSHIP HANDBOOK, agreed on these
procedures, which needed to be approved by World Headquarters.

A. District Officers A-1 Administration Manager(AM), Finance Manager(FM), Public Relations
Manager(PRM), and Area Directors are appointed positions. A. TARARM)Y FMRE A
TARAR)Y MEFBIR—D % — (AM), T4 A R D REIFBETR—2 ¥ — (FM),
TAARAM)Y M EBBRIAR—DF— (PRM), TUT7 - T4 LI 32— (AD)IET 4 R 1
DbTa4LIE3—ICL5EMFDKRRA FTH S,

2020- 21 EEITTEROEBMET A A M) Y FEBOREIZTESGZITS,

Additional roles are assigned for District76.

9 I RE— (Webmaster)

o542 R T 499 THR—T v — (Online Logistics Manager)
ITT 4 L2 &— (IT Director)

BEILEEIR~YR—Y v — (Integrated Advertising Manager)

IN—T AR 1) 7> (Parliamentarian)

Jga—nN)LY)xTJ I R—P ¥ — (Global Liaison Manager)
IT/N>P )R b (Evangelist)




IRETFE— 7 —
fk EE
Administration Manager
Hirohiko Kashiwagi

BHHE~vEr— 17—
A F

Finance Manager
Kenshi Suzuki

LV — 2+ —
gUYRX J—/V—

Public Relations Manager
Chris Cooper

IS0 R T4 VX VE—2 47—

GEO -F

Online Logistics Manager
Noriko Takiguchi

I/ lJX A
e EEf
Evangelist
Honno Kimochi




Appointed District Officers

I TTsLoZ— S O—NWJ YTk — 4 —
HH —H 2l HF

IT Director Global Liaison Manager
Kazuki Sakal Yoshiko Kurisaki
BELEELGTE—— ﬁ FrRRYD ks V—FA B YT
TH HX 4 X=-—T)L - OX

Integrated Advertising Manager ¥\ District Parliamentarian
Arata Doi Daniel Ross

We b VX X—

i A —

Webmaster

Takuji Hamano




TOASTMASTERS

INTERNATIONAL

Area Directors

Area 11 Director Tseng Chia-huei
Area 12 Director Chiba Takamitsu
Area 13 Director Yamazaki Yoko
Area 14 Director Terai Yoshiya
Area 15 Director Kinomoto Yoshiko
Area 16 Director Chang Fan

Area 17 Director Ono Naomi
Komatsu Seiko
Tomita Takuo
Mandai Takahiro
Suda Aiko

Sun Jin
Hasegawa Masahiro
Kino Tadashi
Area 31 Director Yano Masayasu
Area 32 Director Araki Mai

Area 33 Director Taguchi Atsuko
Area 34 Director Watanabe Shinji
Area 35 Director Miyawaki Taka
Area 36 Director Yoshikawa Mark Masahiko
Area 37 Director Iwasa Kaz




Area Directors

Area 51 Director

Area 52 Director
Area 53 Director
Area 54 Director
Area 55 Director
Area 56 Director

Noma Yasutaka
Sasaki Fumiko
Matsumoto Seiko
Inoue Mica
Kawahito Motohiro
Mori Kiyomi

Saito Yuki

Ohno Kunihiro
Isobe Haruki
Komatsubara Izumi
Yae Shigeo

Sato Mayuko
Watanabe Sanae
Washioka Keiko
Temma Hideo
Nakamura Hiroko
Shimizu Akiko

TOASTMASTERS

INTERNATIONAL




TOASTMASTERS

INTERNATIONAL

Area Directors

Area 71 Director Okamoto Toshihiko
Area 72 Director Tsuchiya Sekizo
Area 73 Director Uehira Tomoko
Area /4 Director Kawamura Sumiko
Arakawa Fumie
Imai Hideo

Black Micheal

Mori Nachiko

Area 91 Director Kawahara Susumu
Area 92 Director Togawa Aya

Area 93 Director Sawada Naomichi
Area 94 Director Takeshima Masahiro
Area 95 Director Oshimo Yasuhiro
Area 96 Director Tominaga Yoshitaka
Nakaseko Takanobu
Yamada Masae

Oya Rieko




District Strategies



TOASTMASTERS

INTERNATIONAL

Yusuke Ohashi, DTM

District Director

FTAANII N4 DA —



My & Trio Mission

*Nol GrowthMaster in the world

HAT—EBRRLI-BEBZEIEI L
ZL T @A R T OBETILNERNGVEERERZIRMITLHIE

* Attract, develop, excite, and retain exceptional people

TAAN)ORT6D) —F —%5|EFT. TDAMDEFEDOFEESE
BRARICFIEFHLAELS, HorxE (s THYKRITAHZE

*Help our leaders make distinctive, lasting, and

substantial improvements in their performance

)= —BEMNEYBEETREGA NI YL TlifEZ 2 5 EZ LK T
Hl&



TOASTMASTERS

INTERNATIONAL

Build a Better You!

W™ | Login | Find a Club | Starta Club | Contact Us Q

About | Pathways | Education | Membership | LeadershipCentral | Resources | Magazine | Events | Shop

Build a Better You!

Toastmasters International can help you improve your communication and build leadership

improve Build
communication leadership




Leadership is the ability to get extraordinary
achievement by engaging people and
collaborating each other.

In this DCM, that is very important for this.
We are talking about the future together.



This is the attempt to “‘Register’’ and “Engage”’

Register mmm) Engage ‘.
MRETHWMEBED, ZENmEBED, EHMVNED : EOZEH TNENDOEE|-FEELT
FTUWENEN DB EZERHLTES MASTER BockE K179 DERPE
SES e LTEhWETESIERS
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Starting by the Purpose and
Sharing “Where to go’’ and ““how to go”’

 pupee -

TOASTMASTERS
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Vision

“WHY” pwzssznat.
BEOFEER

“WHERE”’

r

.

Mission

Big9IARE
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Strateg

Value

G

:
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“WHAT”
K CAITTEER

Brand ¢

_J

[

Team

“HOW”
FE-FATTF



Agenda INTERNATIONAL

- Given the scale of challenges

' - Strategy: More marketable and Better virtually

- Self-Growth Experience

- Ride-out of Crisis with Team
- Cost-effective

- Marketing +Quality

- More Open to Public

- Middle & Long-term Goal
- More President’s Distinguished Area as District

- Board of Director Briefing

- FY2020-2021 Target



Agenda INTERNATIONAL

- Given the scale of challenges



(Oct-Apr 2019-2020) Club members net growth TOARTMAIIERS

COVID-19 shock impacted clubs all around the world.

We see the scale of challenges. [+51 members for all clubs is crucial
COVID-19%HE UL ERFAREVDEER, KERFPLOSICERULTVDN
SHFI£777+520418 28150, TNZEIRLTLK

=
L5 2019-20 Oct-Apr
;75( *excluding new chartered club
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-15- COVID-190DF&%&ZIT10693T7H
SEHHSL (Membership loss)







As the impacts of COVID-19 continue to be
felt around the world, we are working
diligently to support each other.



Given the scale of challenges, we can consider
a broad portfolio of available levers



Quantum Jump F8nEzi




TOASTMASTER

Positive mentality gLuwhs5zzmaL

- -

Positive Thinking

s Good for Your Brain




Predict the future &EzBiEZ THRITHY
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Agenda INTERNATIONAL

Strategy: More marketable and Better virtually

- Self-Growth Experience

- Ride-out of Crisis with Team
- Cost-effective

- Marketing +Quality

- More Open to Public



FY2020-21 Strategy TOASTMASTERS

Nol GrowthMaster in the world
More market-value in Japan

More marketable Better Virtually

« N=ZNRA-XEITFYNT, HO0-)NIb - tH5R—MRetention Rate%:s
T AIN=FT1TRIFAREL T, LOIEMH BART., A1 VICNARUTRET %
fiifiEzifEEFE TLK
> Guelliy iy, ey,  tHOPRCETTTRMARA > 51> HiE T,
Online Mem\bershlp Experience BEREL. BRINGIEVED. BINERDS
e F—ATKEU. KR HEHN ZETEDEHNEESHS

HERP A+ 2= T

fEilERDBR L TEICEVT AN M

EEEETIFICRRICTS IS

« [PAVFAHB/NCETIST - 2BHHIEZS]
AR RIS LTEICEELTRVMENIRIATES]

H5WBNEBICENT A —T > EEN 2 A




FY2020-21 Strategy (Club Growth) VR e T

+5 0 +1

net members/club club/Area

July 1,2020 — April 30, 2021 July 1, 2020 — April 30, 2021

For clubs over For all Areas
13 membership

and

For small clubs
under 13 membership



FY2020-21 Strategy Function TOASTMASTERS

INTERNATIONAL

*Reward & Recognition
*Full-fledged Team

*Director Training

*Best Practice

*Dashboard
*Youtube: MORE OPEN

©

* Experimental learning

GrowthMaster

Club Growth
Membership Growth
Program Quality Growth

* A self-paced program
* Peer feedback
* Mentoring

*Digital marketing

*Corporate Sales

*Globally engagement



Appendix:

Engagement
Program

- Y—45— (AD-DivD) ¢DI>F—AlE
+ TUFLRILETOYIERTSVEICHERL. TOT-IVEERT BTEICEBNRT 1y NeAFHEIEL .
HECEHNRTS  ZEETS

- EBDOIYF I EIBUTEFA-23>% LIS, PDCAZ[EIE2(tEH

. RRAYY RAFAFERAICE S, IyYaPlifERs - BEEH-LIF =33

« YoutubehJA (DD / Evangelist / IT-Director) (C&BIEXROEIE-F{=
« PR Manager(c&21tiE - (=

- District Newsletterlc&2 B RDIGERFE(S
- DEC/DCMOR 231t - 235

- TEHARYZRI Townhall Meeting |Zf{EL. 28 - =RVPENSDER(CE X D575

o BID{EER, BRIDA h—U—DEE

« 1037315 LS V57 REHOWRECHIL2HFEDERL (EFA—3>0HE)
« BiE/UN\D FrL DDA M2 U T 5FO8RA
« SFHEREL TVVBI F— L IDBIIBIEZDIZIED

AKX WebH 41 bORIFRICELS, V=)l - [BERDELIL
« HBEIOJSL. =227, 73770-RICENZ—E1L




Appendix

v TERAR R

- Y -

v B)ifl]/ Youtube Live

v District
Newsletter

vV Y=3vIL7 R

v Y=I0 )V AFAT ﬁ

N=TT1% o
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FY2020-21 Full-Fledged Team

0 Engagement Program Q Instrumental Guidance

DD

TOASTMASTERS

Sales-Marketing

INTERNATIONAL

Integrative

M

OLM

T-Director

Produce & PR

Area Directors

Global Liaison

I
| | Video Editor

Webmaster

— Producer

Diiifal



Agenda

Middle & Long-term Goal



Middle & Long-term Goal TOAINMARIERS
More market-value should be exposed and it makes more rich membership
experience. In 202X, we hope 10,000 Toastmasters members in Japan

No1 GrowthMaster in the world , More members, 10.000 |V|. ' h
More market-value in Japan Two Districts in Japan ! EMDETS
® More marketable ® More marketable ® Nol Service
-193yb-90-N - 41 J)R=FT4T 121 provider in Japan

FEEL T, RMIEZAEEEETUK

Flat-Global-Innovative organization
-F—ATRECU. KGRI HHN
Team-based ¢ More-organized

® More deeply-rooted

e Better Virtually

- 5 —DRetention RateZ55% ® More agile/speedy
HAT, A1 VICNERULTHRET S

Comfortable with online
-THOFCERIREAARA S 51> iz
T, HBR%EL . BRIhEIELED. BIXEA
VP3LTEDRBIMEZSHS
¢ Thinking about Reformation

-[ Exploratory Committee l: =207 1Ak
VI heBARTIEBZEDAVYY hERTRETEICEEK

® More leaders

® More fun




Agenda INTERNATIONAL

- More President’s Distinguished Area as District



Area Director’s mission : [ +1 ]

* Achieving All President Distinguished Area
T)T7DHRTHRBIZINGEL, 9FTEDYRLIR—REHRETIZ75%(3 17 H D HIE
T, DEKELTY T OH L EEDistinguished ClubZ /LT, 1957 & #ilgs
5

*PLANNING AND STRETCHING

T)T7DRRETEZILTT, XIEDEAEHEICARNLYFSETVGTEZILTAHIE

* AREA SUCCESS PLAN
BREREL T, SYBGKMET L ERNOTOOMBET TS [/ =
(GEEAEHLMNLTHAALT—TILEREZ  BELIIRIEEE TS ﬁ W ﬁ‘g{%
"; M

-

OASTMASTERS INTERNATIONAL
DISTRICT RECOGNITION PROGRAM



Distinguished Area by Division (FY2019-2020) TOASTMASTERS

DivisionA got two Areas, Division B/D/E/F/G got one Area for

President’s Distinguished last year.
President’s Distinguished Areaz2IV7 Tr(EZ3a>AJIERS. T1E232B/D/E/F/GIE1T)7 THERS

lcgtal= IOE'
6 6 6 5 6 5 33 5 3 0 48

President’s-DT 14.6%

. Select-DT 12.5%

Distinguished
25.0%

60=

Not Distinguished
47.9%

A B C D E FGHI J ° All Divisions

President's Distinguished Area Distingushed Area [l Not Distinguished

Select Distinguished Area



Distinguished Area by Division (FY2019-2020) TOASTMASTERS

INTERNATIONAL

Detailed follow is carried out by District officers
1274353 V[CRUkIAO—

BHICFEWIAO—-
A

\
28 22 20 14 17 29 7 11 6  *DivisionAD—h,

100% DivisionBl3RigH - iAE T

80-

DivisionA
DivisionC
DivisionD
[ DivisionE
M DivisionF
DivisionG
DivisionH
M Divisionl
M DivisionJ

AAA AA A AB BA BB CDE

<FHlE4E>

AAA: 255 ENDODCPERS / AA: DCPEIE / A: VEFEDCPERL/ AB: 208l _EICHDCPARERK
/ BA: REZAE (<20/+5)IEh'DCPARA > MESELE /BB: 13~20%R1#& THBUDCPARIE /

C: 155LUFN3EL Lt/ D: 128LLF/ E: 9&LLTF)



Recognition FY2019-20

76

76
76
76
76
76
76

76

76
76
76
76
76
76

76

76
76
76
76
76
76

WO WmWwWw W >r>rrrr P

OO0O0000 O

11
12
13
14
15
16

21
22
23
24
25
26

31
32
33
34
35
36

Congratulations - Select Distinguished Division

Congratulations - President's Distinguished Area
Area not Distinguished

Congratulations - Distinguished Area

Area not Distinguished

Area not Distinguished

Congratulations - President's Distinguished Area

Congratulations - President's Distinguished Division

Congratulations - President's Distinguished Area
Congratulations - Distinguished Area

Area not Distinguished

Congratulations - Distinguished Area
Congratulations - Distinguished Area
Congratulations - Select Distinguished Area

Division not Distinguished

Congratulations - Distinguished Area
Area not Distinguished
Area not Distinguished
Area not Distinguished
Area not Distinguished
Congratulations - Distinguished Area

TOASTMASTERS

INTERNATIONAL

Takashi Tadooka, DTM

Szumi OkubaoMS4

Hosaka Kazayuki, ACB, ALB
Yukiko Uno

Satoe Sekine, ACB, CL
Erika Nakazato, ACB, CL

Emi Maruyama, DTM

Jolyn J HeatomACS, CL

Chisako Omata, CC, CL
Noriaki Tani, IP2

Noriko Takiguchi, LD2
Takahiro Osada, TC3
Yasuhito Suzuki, CC

Chris Cooper, DTM

Miwa Baba, DL2
Anna Teramachi, P13
Teiki lwaoka, DTM
Taishi Oda, IP1

Allen Choi, DL2
Joseph Peters, PM2



Recognition FY2019-20

76

76
76
76
76
76

76

76
76
76
76
76
76

76

76
76
76
76
76

mmmmimm m Oo0Doo00 O

LI A s B N

41
42
43
44
45

51
52
53
54
55
56

61
62
63
64
65

Congratulations - President's Distinguished Division

Area not Distinguished

Congratulations - Select Distinguished Area
Congratulations - Distinguished Area
Congratulations - President's Distinguished Area
Congratulations - Select Distinguished Area

Congratulations - President's Distinguished Division

Congratulations - President's Distinguished Area
Congratulations - Select Distinguished Area
Congratulations - Distinguished Area

Area not Distinguished

Area not Distinguished

Area not Distinguished

Congratulations - President’s Distinguished Division

Area not Distinguished

Congratulations - Distinguished Area
Congratulations - President's Distinguished Area
Congratulations - Select Distinguished Area
Congratulations - Distinguished Area

TOASTMASTERS

INTERNATIONAL

Hidesuke ITADZU, IP2

Kazuto Oyama, CC
Masayuki Tanaka, IP4

K | Inaba, SR1
—Leona Aoki, V

Takuji Hamano, PM4

Hitoshi Kawaguchi, CC, CL

arumi Inouye, B, ALB
ieko Chanoki
Masashi Wada, PM2
Satoru Yamasaki, IP5
Kiyomi Nozawa, DTM
Tadashi Aobayashi, TC4

Hiroyuki Yamaguchi, ACG, CL
Yoshiko Sakiyama, ACB, CL

H = Nguyen, IP1
~Yuuki Uchida, D

Fujio Itomitsu, CC, CL
Takako Yamada, DTM



Recognition FY2019-20

76

76
76
76

76

76
76
76

76

76
76
76
76
76

76

76
76
76

—_—_—— = I I I =T OO0 @

| SR S { .

71
72
73

81
82
83

91
92
93
94
95

01
02
03

Congratulations - President's Distinguished Division

Area not Distinguished
Congratulations - President's Distinguished Area
Congratulations - Distinguished Area

Division not Distinguished

Congratulations - Select Distinguished Area
Area not Distinguished
Area not Distinguished

Division not Distinguished

Area not Distinguished
Congratulations - Distinguished Area
Area not Distinguished
Area not Distinguished
Area not Distinguished

Division not Distinguished

Area not Distinguished
Area not Distinguished
Area not Distinguished

TOASTMASTERS

INTERNATIONAL

Naoki Yoshino, DTM
Akiko Ando, DTM

@‘rumi Ueda, AZE ALB

Kumiko Matsumoto, PM1

Yumiko Otsuka, DTM

Kumiko Matsumura, 1P4
Toru Noda, DTM
SAKAI HARUMI, PM1

Youhei Shimura, PM4

Hiroyuki Kusumi, ACB, CL
Yuka Aihara, VC1

Kazuyuki Shigeta, CC, ALB
Shinji Watanabe, PM3
Hiroko Seki, DTM

Kimochi Honno, DTM

Hirofumi Kawamoto, ACB, ALB
Makoto Yuba, CC, CL
Takashi Ito, IP4



President’s Distinguished Area TOASTMASTERS

INTERNATIONAL

More President’s Distinguished Area
YR BE B (CPresident’s Distinguished AreaZ#HiE U TEIBLTLIK

— FY2019-2020 FY2020-2021
Total Total

=48 = 56
48 0 56

President’s-DT 14.6%
Select-DT 12.5% § President’s-DT 50%

Distinguished
25.0%

Not Distinguished S
47.9%
Distinguished 20%
0
All Divisions All Divisions

! Select-DT 259% I




Agenda

Board of Director Briefing



Board of Director

Briefing

“All Districts can have “Fully-Online clubs”
TE2ASTAODIST 2T 1 ANINCFIIEE B 2ENTES (D76FhE)

XSETERHITAANI NIRRT 2 EN SO



K5 Advanced ClubDX>)\— _—
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Board of Director

Briefing

“All Speech Contests at the Area-, Division-, and

District-levels must be conducted online”
STEATAOTIVZEL EOIFTAMNIITS



Agenda INTERNATIONAL

- Given the scale of challenges

"- Strategy: More marketable and Better virtually

- Self-Growth Experience

- Ride-out of Crisis with Team
- Cost-effective

- Marketing +Quality

- More Open to Public

- Middle & Long-term Goal
- More President’s Distinguished Area as District

- Board of Director Briefing

- FY2020-2021 Target



FY2019-2020 Plan&Result

B By June 30, District 76 will have 220 clubs, more than 2 15 clubs
10,150 payments. ’
m Club Growth : +23 Clubs (net) 9,317 payments

B We will achieve this by adding approximately
13+ corporate clubs;
by raising brand awareness by PR and

proposing by outbound sales activities. +16 Cl U bS
10+ community clubs;

by using new marketing activities such as SNS ads and (n Et)

FM radio ads.

v’ chartering 6+ current prospective clubs during this year
v adding 4+ net prospective clubs,

B Membership: +66O Payments

B We will achieve this by i)chartering 23 clubs: at least
+460 payments
and ii) net +200 payments;
By raising brand awareness by PR and enhancing
extensive supports to low retention rate or small
clubs by Area/Division Directors

+42
Payments




Three Major Pillars

Paid Clubs

Payments

TOASTMASTERS

INTERNATIONAL

Distinguished
Club

8.04% Growth

b

Paid Clubs

Base

199

Distinguished
Select Distinguished
President's Distinguished

Smedley Distinguished

To Date

215

202
205
209
215

District 76 Performance
0.79% Growth

N

Base To Date

9,275 9,348

Distinguished
9,415
Select Distinguished

9,654

President's Distinguished

9,739
Smedley Distinguished

10,017

45.73% of Clubs

-

Distinguished Clubs

Base To Date
199 91

Distinguished
80
Select Distinguished

90

President's Distinguished

100
Smedley Distinguished

110




TOASTMASTERS

INTERNATIONAL

FY2020-2021 Target

Paid Clubs Distinguished Club

233 || 10,109
(+18) —— ’ ’9 (55.0%)
m 250 10,435

(+35) (+1075)




Club Growth :

WR(EEMERT108%HET ToDatelds57 5233 1%ZRU.
ANLYFTI250 12887

Smedley

300+

250

233

200+

100+

| | I I
FY18-19 FY19-20 fY20-21(Base) | FY20-21(Stretch)




Membership Payment :
PIECEBIFX108%MRZEML (2EDFHEE)
ZMYFTI10,435 4 EHET

Growth YoY HE=R
Base 108%

12,500- Stretch 111% Base 10,109
/ Stretch 10,435
500 /
10,000 el os
’ 1 405 9,317
943__‘_--- :
3,020 111 [l
7,500+ FY19-200
2{5OFMEE
5,000-
3,929 _,04(_)_
2,500+
0-FY19-20:FY19-20:FY19'20= FY19-20: FY19-20: FY20-21: FY20-21: FY20-21: FY20-21: | 0SS
Oct Apr Apr New  Charter Oct Apr New Charter

added

FY19-20: FY20-21:



Half of Clubs have less than 20 members
BIR 202FTOREHRDIFTHFEA L

17  Total = 4,040

638 708 1,134 ) 676 662 418 |87

26-30 31-35 36-4041-




(Reference)
202KFBDIST &Fv—H—EHRIC20RFTSIZT LIFS. LT

ﬂ—lbﬁ:i’%ﬁ’ &8 +1,170

[Total = 5,210 ]

640 1,060 1,550 676 662 418 1187

100%

210 11-15 16-20 21-25  26-30 31-356-401




(Reference)
2152950 T+5125|2 LF3. ceT/O-ALEBE

— S8# +1,075
[ Total = 5,115 ]

117
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TOASTMASTERS

INTERNATIONAL

Naoki Yoshino, DTM

Program Quality Director

JO0USL9A)FT457 4L 95—



2020-2021

District Council Meeting
(DCM) Meeting #1



Enhance Program Quality

Program Quality Director
Naoki Yoshino, DTM, PQD



INDEX TOASTMASTERS

INTERNATIONAL

Support all clubs in achieving excellence

District 76 Goals, Strategies, Current status

Quality Clubs -Actively use available tools
Moments of Truth
DCP Program - Fantastic Five Award
Promote Pathways
Increase Pathways Adoption Rate (90%)
Spread the attraction of Pathways
Enrich membership experiences by Online

First-class speakers or trainers
Pathways Webinar
Education Program for creating a Quality Club




SHIOI -V EFIESR,/ Goal and strategies TOASTMASTERS
PQD Actions
Stepl: Back to Basics EAXRIZIIHIR S

Review basics of Toastmasters such as Mission and
Values and actively use available tools.

Step2: Stimulate members’ interest Bk Z %3 %
Conduct the online educational events by the first-class
speakers and coaches.

Step3: Encourage members to take actions
BEOFBHIELE LAAA, TE8IT S

Elaborate what we learnt and encourage members to
proceed with the projects by utilizing the learning.



SHDOI - EEREHRR/ Goal and strategies TOASTMASTERS
Creating A Quality Club

»

Moments of Truth

Y

= ( @
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@3- 0~"30 2

= O boT oo o

Values
Club Mission



SHDOI -V ERESR/ Goal and strategies TOASTMASTERS

(B#%) Build a Better You!
More than 55% to be Distinguished Clubs

Year 2018-2019 @ 2019-2020 ZE20-Z0Z)
Goal
83/191 91/199 119/ 215
Distinguished
Club 43.46% 45.7% 55.0%
Distinguished Selected Smedley Distinguished

Distinguished



SHDI-)VLERBESR/ Goal and strategies TOASTMASTERS
Action Plan

Year/Month 2020.7-9 2020.10-12 2021.1-3 2020.4-6
7/12-8/23
Online COT#1 -
12/5-1/31
TLI I

District Level Contest
Speech Contests o

(International, B A :E)

Experimental Learning Online Workshops (12 times/ year
AE—=FARL +

A §elf-paced program ]
INAT)IT A XAD;ER
Peer feedback 2020.11 Evaluation Festival
A= 7
S .
Mentoring |

AURYDY



(F+&2/Recognition) TOASTMASTERS

INTERNATIONAL

Clubs that 7 officers participated in COTs
Let us congratulate a small success!(21clubs)

Area Club

C31 Otemachi Toastmasters Club
C35 Tokyo American Club(TAC) Toastmasters
E51 Kanagawa Toastmasters Club
E52 Minato-Mirai

E52 Yokohama Toastmasters Club
E52 Yokohama Ocean Toastmasters Club
E54 Kamakura Toastmasters Club
ES6 Mishima Toastmasters Club

F61 Takatsuki Toastmasters Club
F63 Itami Toastmasters Club

F64 Nishinomiya Toastmasters Club

F64 Takarazuka Toastmasters Club



(F+&2/Recognition) TOASTMASTERS

INTERNATIONAL

Clubs that 7 officers participated in COTs
Let us congratulate a small success!(21clubs)

Area Club
F65 Tottori Toastmasters Club
G71 Tokushima Club
H83 Nagasaki Toastmasters Club
192 Meguro Toastmasters Club
193 Big Tree Toastmasters Club
194 Tokyo Table Topics Toastmasters Club
195 Kawasaki Toastmasters Club
196 Visionaries Toastmasters Club
J102 KOTONOHA

To be finalized soon



Strategy 1 INTERNATIONAL

Creating A Quality Club - Back to basics
Actively use available tools

1. Conduct Moments of Truth in all clubs(12/31)
2957 “"BROBIRE" RHaHELSE

(1) Moments of Truth Workshop (9/53}E)

(2) Link for the submission (VU>J5%i&)

2. Utilize DCP Program-2’'0J 3 AJGAICED V5T &L
(1) Fantastic Five Award 5DCP Goal

Monthly Recognition
(2) Excellent Quality Club Award-50$ Gift Certificate
-Submit Moments of Truth by 31st Dec.
-Achieve President Distinguished Club by 31st Mar.
-Top 10 Clubs with high educational achievements




(%¢£15>#8/ Role sharing) TOASTMASTERS

Actions for creating Quality Clubs

Organization Action Required

1. Implement Moments of Truth for self-assessment (By 12/31)
Club 2. Take actions for the further improvement
3. Actively participate in DCP Program

1. Promote, and encourage Clubs to conduct Moments of Truth
for self-assessment

2. Monitor the submission and DCP status

3. Support clubs to conquer difficulties

Division, Area

1. Conduct Moments of Truth Workshop (9/53#)

2. Promote Moments of Truth (U>7:%E&)

3. Monitor the submission and DCP status (B/XEZ5—-)
Recognition

District



(ZE2/Recognition)

Current status of Fantastic Five Awards and
Distinguished Clubs

Number of
goals achieved

6

)
4
4
4

Area

A36
H31
All
Al2
AS5

Action
Nihombashi Toastmasters Club
Shimonoseki Toastmasters Club
Sendai Lunch Speakers
Morinomiya Toastmasters Club

Fujisawa Bilingual Toastmasters Club



Strategy 2 TOASTMASTERS
Promote Pathways

Member Adoption Rate 85.2 % (World No.11)
Adoption Rate <70% - 29 Clubs in D76

Division Member Officer New Member g?:g;'g&)
A 84.4 02.6 54.5 2124
B 88.9 95.8 66.9 2/28
C 76.1 85.4 63.2 9/29
D 85.4 94.3 53.1 5/25
E 85.9 94.5 79.4 4/24
F 86.5 96.8 59.7 2/22
G 91.3 97.6 91.9 1/15
H 88.6 97.5 60.0 1/17
I 87.0 94.9 76.7 0/22
J 78.9 87.9 73.8 3/10

Average 85.2 93.7 : 29/216



Strategy 2 VSl Uhilhe g 2

Pathways®DE i 2 HEE

1. Pathways Adoption Rate®2fZ 90%

(1)Pathways Webinar (8/2358i)

(2)Basecamp Manager ADHBE

(3) FREZIBATVSI5T ADERIYKR— b
(Club Visit by Area Director)

2. Pathways OkHDEMR_E
PathwaysDEHNzRUSNS &SRS —FHiE
Path 58 T&®DExperience Sharing#&



4, E -
(%%Z14518/ Role sharing) TOASTMASTERS

Promote Pathways

Organization Action Required

Induction training for new members/#FH A 2V /IN\—~DEA KT
Club 2. PathwaysZ#EH D DMNEE L LN A U N—~DERFIHYHR— k
3. Implement the role of Base Camp Manager/ {E75X1T

—

1. Adaption rate SMELNY T T~ADHHR— b

Division, Area 5 - area Visit 12851435 5 T DREBIRIE - HH— k

—t

. Pathways Webinar (8/233}i)
District 2. Pathways [ZB839 % Webinar, YouTube D##¥#EAIER(E
3. Adoption RateE=%4— - &L H



Strategy 3 TOASTMASTERS

INTERNATIONAL

Enrich membership experiences by Online

1. Invite First-class speakers and trainers
- Deepak Sharma(7/11), Ed Tate(7/25)

- Ed Tate (12/5 Division G TLI)
2. Promote Pathways

- Pathways Webinar(8/23)
- Pathways Webinar by Mark Show(10/10)
- Pathways Mentoring Workshop (10/18)

3. Quality Club

- Moments of Truth (9/5)

- Evaluation Festival (10-12A8)
- Judge Training (12A)



Schedule

Toastmasters Leadership InstituteB2

e B
2020/12/ 5 (%)
2020/12/ 20 (B)
2021/1/17 (B)
2021/1/17 (B)
2021/1/24 (B)
2021/1/24 (B)
2021/1/30 ()
2021/1/30 ()
2021/1/31 (B)

2021/1/31(8)

Division

Division G

Division J
Division C
Division H
Division F
Division |
Division E
Division B
Division A

Division D

G A&
Online

Online

Online

Online

Online
Hybrid

Online



Schedule JEEE D e
Announcement

Deadline Time Action

Moments of Truth Submission

st .
Sl e L https://forms.ale/Z47R5xBWdh9c1CiNg

L
2374

T
TOASTHMASTERS
WTEMMATIGNAL

BEEXOBEET—70—b w5

BilcHYEch-RHEOBRMETEREL, B0 237 TRHESEEF L ORER LT oM FEL TS0,

1 2 3 4 5
SO CoERERE N ZOENENELT OENEER SO
WiLTLdr FelTLvis 88 1= L% T WiLTng LTS

N—HR
FITOREMZESTE—MREEBTT, LVIDE, FARMERELTR2TADEIDNIL. FAMNZE2TIS
ADFSRCHBELGROT LS TT,

EREERICYAFEEM IR DR EaaEiEEnmR
FAFFu B EL N FRARTSSTTETRESE 500
SEFRELALAESRTLE HFARESSTIomATELI38H5RT=

ASH I F—ia

ZRMP—A T AS—ATOFBISBXEDAGFERLNDL LS, SSTIIRFELURETOSS LM
EESHATLERC. ST RICRETRELSALS ST IR T RELS AICB = 2T hIERYE
A


https://forms.gle/Z47R5xBWdh9c1CjN9

Schedule

Announcement
Date Time
4t October 11:00-12:15

10th October

18th October

21st October

Date

5th December

21:00-22:00

9:00-10:00

19:30-21:00

Time

10:00-15:30
Ed Tate
10:00-12:00

Events

Evaluation Workshop (English)
By TM Marama Carmichael Kishimoto
District 76 International Speech Champion

How to Take Your Pathways
Journey to New Heights!
By Mark Snow, DTM
World’s 1t Pathways DTM

Pathways Mentoring Webinar

HET—s v avT (AARE

Events

Division G Toastmasters Leadership Institute
WORKSHOP: GET YES! TO YOUR REQUEST!
Immediately apply a 6-Step Influence Model.



INDEX TOASTMASTERS

INTERNATIONAL

ITARTDIS5TH ExcellencelcEETS

District 76 B#=. g, ;]R1X

Quality Clubs -BI#FY -l OFUE;EH

=L

DCP 045/, - Fantastic Five Award

KA IA XA DERSHEEE
Adoption Rate DefiE(90%)

INZADIA DRI ZFND. JETTLK
ADFAINCED A=Y T #ZER DM fER L
—IMDAE—H—DIBHE

NADIAX- OIS —

Quality ClubEIRD$OHEBETOI S A



TOASTMASTERS

INTERNATIONAL

Satomi Matoba, DTM

Club Growth Director
H5718HTLY5—



Club and Membership Growth

Club Growth Director
Satomi Matoba, DTM



TOASTMASTERS

We build new clubs and support all clubs in achieving excellence. " TErNATIONAL

CGD <SHIDJ-)LLERMESR Goals, Challenges, and Strategies

9357 SEPHOMIE +5]1 1>t 747 [+5]1Fv>R-> Fundamentals
ared : Pathwayst A2 54 U HlEMEINICLDHEFEROE T LIBSEDIEN Recognition
A AR THS, AT B AN of Helpers
HIABIROBAEAE  I57HBRORLE  I50ESML | A
I=T74200EE  MAMNRI-THPE(ASTAN ADF1) Online
ATAIAIIN-IET  HTAMNTIGE ATy MEll &= seminars
KIE- TeE0EER BHSERHEUN  I371-F05EH A>54 > fhaE

- \ ASTIERIE
TU7 JSTEOMIE T+1] A>T T+ 1 1FroR—> 2

R JVDORE  BUFORE Website
SHEE— 74> N CERNEIC & RIS TRITEB AL DI DITHA R

IEIREH
O-A-95JE0H  FUR, TBEADTEDIAHRAL, 2
AVFAIHTTDB™YT  ADDY -T2 ENTTRT I\ DRk ’QBC Analysis,
FAESABIR-ITIEEE  TUF-FAESDORERBRIG | [
’]5717|'3>b‘—\ ’]57)0/9_\ Zﬁ)ﬂ—’]ﬁjﬂ)ﬁ,ﬁﬂﬁﬁaﬁ data-base
TOARIFATITIOFEE-F> 5248 Afo-0570%% | Pepblear
SIS T OHHR— NI




IS5 EEHOMEE I+5] TOASTMASTERS

1215747 :
PI)FIAN—-(CREZRAMMUTTEL

DISTrict 76 Miembpersnip Campaign 2020-2021
+ July 1, 2020 - April 30, 2021 |
J5ZJ747 Plus Five

Class1 : Clubs over 12 members BiIE13&MU LD IS5

Class2 : Clubsunderi3 members I 12&UT0DI57

Awards will be presented in each class. 75 AC ¢ICTiE 38585,
Winners will be announced in the district 76 website..
REISI13. BT ANIMIIT YA FTERELET

CRITERIA

.
+5 AWARD - s
Net +5 members after October membership renewal 777 0) 7 £ E.
=B OSEHHHEHS5 KL EHEL =I5 &2RE, '

FIRST 5 AWARD
First 5 clubs that won +5 award PRIZE § o\ 2 x =h7 N § N\ Z
+ SEEREES J57ICTI SayT 7KV ETLES b 4'1: FEﬁb ’5‘;{-6'&"‘3 ;Ub NA

8
165:$50 24:$40 30:$30 44:$20 56:$20 — /7 - )
e b R § T ot LD ,'

'

No.1 GROWTH MASTER AWARD

Top 10 clubs in membership growth that won +5 award
Fron—JTHIC+ 58&ZRLTNGISTT

SEEMB YT 10 V5T (LTI S3v7 IR 2Tt b PRIZE
1{i:$100 2i:$80 3fi:$60 4fI~10{i$40




[+5] #3EIHITB1TE Actions to Achieve “+5” TOASTMASTERS

INTERNATIONAL

i2ra : PathwaystéA> S FIERNBEIGICLDHERDIR T LESEDEN
A1 AR THS. ARSI B AR

N=971>YJOFLE Improvements in Marketing

VPPR CLUB DISTRICT
29—y O “_ :
=154 RIS EOAER 2N RS~ XORAEE LB RELES
HDSTRAIN=9T - A>T AN NJAETOS T MNF—LATR=AMNRAA—ZD
1- L : —— %: S, =S 0 |
s N E+DCARZ B ST T VI

HPO®BEIEF. HHEY> 772509,

N=T74>%7 -7 Ak

metaF—"7J— RDIBHIA A, BTG ENMAFHLA—. FrwFIE— IR
J5T B EhiE,

SNS#%tE « PRTHA> F2TJL—b0igH

Facebook Groups (TMCRE) . 1t

SNS/ii&5 2000 T+100 visits e YN-Z254T351—

Club CentralD/ 57 1BE#ROEH 142 95T hMERLL TFacebook(c#&T5L
IzE¥%ZD76 WebsitelcIXEE

FRIMEEE, BRAS o L
I547—, I\>TILyh, &R T1ES3> N-TT12I)FE
HZRNERARY NOERE e, D54V — AT\ ZAOSIBE.
PRANRY MREDTaA> MEEIZ3 5 H




[+5] &5%I]I517E) Actions to Achieve “+5” TOASTMASTERS
2225 . pathwaysé 4> 54 U HIEREMIC LB HBEEOE F RS EOEN] HIERRATIORAT
ATAIPIRCROITHS. AT B AN

DISTRICT
EEZAINIDM b—AMNAY—-X5HBAS PR Events

+ MIRRERICIA—DALEEREINI L BRSPS IS Ly 1 ez
ZRME 1 A=T2N\IR AE=FI3T M3 (Toastmasters Awareness Program)

'
VPM
« EE—FA-TV/I\DX (JOHEER)

AL IHIETDAIN—-DIEF Online members

. FZMIEORL VvPM W © RTINS AR RI-ZXDRY NI -2
B 2RI A SA LR DAffEZ R UTeA> A VL SZF]D
BISRIE T ANGELU T —A#IBAE \
L. h—=ANZI—ZEHBS B, + D76917Y4h
ASTAV2RE  TAO— Ty T A=) 57 EHREFT[Webmaster]
ALEAZ AD S EDAES ATAIA) (‘—\ODXU“J NBTT

(;B4MEPaypal T) BNDISTEDITREH
. 2E. BHOYSIEBRIL TR BFRRY I —IDHETT

 Club Central®y3>J & R=E$10.
ey o d AL A EEERTBIOEE




[+5] &5%I]I517E) Actions to Achieve “+5” TOASTMASTERS
2225 . pathwaysé 4> 54 U HIEREMIC LB HBEEOE F RS EOEN] HIERRATIORAT
ATAIPIRCROITHS. AT B AN

DISTRICT
N TUy Mil& Hybrid Meeting
. 3 EEEIRTIZENEDOIEE + TAANINC LM OFRATHL
- m%;ag)ﬂgi (D ANEDST185E)
. HBSE AR, —335,0)EE - IU7/ T4EZ3hBHATHR— hDIGE
« D76U4 hNCF1—NITILENEHBIT (T4E
S IFEDEDIRE)

{KEB- ;2B 0D1E;E Return of former members
7O SEAD— 3 — D iiEE « REBADIN—2vT 22T ZNDEA
RHAREENDEMNT Smedley Award 8-98
TT=ENOB ARSI VPM Talk Up 2-3H
AN MEE| Beat the Clock 5-6H8

EHMSERISIN Early Dues Collection
. 2N BHIDRR A
9357 1-F-J0954h (13&KENDY5T) Club Coach Program

e I—F-TOHSLDEA - J-FHiBA= YouTube
« J—F4>%FE1— YouTube




[+5] #3EIHITB1TE Actions to Achieve “+5” TOASTMASTERS

INTERNATIONAL

What we should offer our guests and members

does not change
BEARZUOMD. EDTAVT A2 A 54 > THERT
EE22 > AT MEU. O\ R OIEEICT D

Club Leadership Handbook Moments of Truth Club Success Plan

DISTRICT
FHREE. BkIIEHFDESR Share information
40,000 AD A#AER Utilize human resource
H5TRIOENFE WL Club support club
sorlEZ _LITAILEEANR N Best Advertisements
R Ry NI —-DDA> 514> 7EF Sell global network




TU7OSTE DM [+1] Actions to Achieve “+1" TOASTMASTERS

INTERNATIONAL

District 76 Club Building Campaign 2020-2021
July 1, 2020 - April 30, 2021 -
7527 Plus One
OOETHREOIVFDEREHELET

CRITERIA

+1 AWARD

Chartered one new club
I5TH1O2FH—F—-ULEIVFZEE

PHOENIX AWARD

Small club under 13 members achieved Distinguished Club
HIH 138K B0I57 ' DCPEZERU LIV EES,

GOLDENSEPTEMBER AWARD

No net loss of membership at October membership renewal
ROBHTRISTHHBEABEZRBUEIV7ZRY,

No.1 GROWTH MASTER AREA AWARD

Won the most area awards above

LR3EEREZREUEIVFERY

-

957 DHRITHEEDES

927 DBZEIIFZEDEEY



TUFPHISTE D4R [+1] Actions to Achieve “+1”

ARl 71E>3>RI0II5 _EIFETE

{EIENAERI T (& BERUEKZE,

I ABFENLET !
BFRIERR]. TREEEITD

TOASTMASTERS

INTERNATIONAL

EHP29H357
KIER 7 5357

98 | -IT (C) BH= Hiroshima Phoenix (G)

10H | Kashiwa Advanced.(D) |I Have a Dream (D)

118 | Shin Osaka Leaders(F) | F&:@sF(D) Yatsu Advanced (D)

12H | Dow Group HEREB (G) KRS >v14> (F)
Shiga (F) Sophia University (B) Tokyo Freedom (I)
mlE (J) Ho= Olympus Shinjuku (A) Olympus Hachioji (B)

18 | Kitakyushu Chinese(H) | 3L#L(C) NAK(C) HR

2H | Nagoya Aichi (J)

3H

4H 7hXY (G)H Avant (1) FUSO(I)

58 |Elf (D) Chiba Debate (D) =5 (H)

6H I35 8-v)0(A) EZIA1IRILI(I) POSAAZ1-5—-33X

K1t | JICA Tokyo (I) Chinese (A) SMBC(C)
Toyo Univ,(B) NISSAN (E) Ritsumeikan (F)

Temple Univ. (B)




[+1] ZEIRNEES1TE) Actions to Achieve “+1” TOASTMASTERS
meE . J)\UDARE  BUFOFRE o neon
WES—TA I TCERNCEC LB TTERISEEMALEDEN] ﬁBJ:Lf‘qi
H5INDLIE

D3TANA = §FTAAH— AR =957 OREAEGE 21

o Y- XA-FEREE/I\>D%VES

o 2SY—28&, AH—-2%. A —950 2 H5T DR BT

- SNST°ZoomEAS TMOTORRIFTATHSTEDRED DR NN ZVES
x {fEE—FEICEECED > GEDDIEZEUL |

AN =I5T DFRE

o ANH—=9357%D7601754 MOEEAR TRE

TEI-TAOIXIER

« AT -FTEZI-FT4T DN —FFL

« Facebook J)L—7 (TMC. /37 Fv—45—D/N\EBERE) DO5ER

« Club Extension Committee®HYih—k, T4EZ3>HR—bk ( ADYR—b
« SN TEI-FT1Y

¥TEEEI ST OYh— vk

o DSIAH—DYR— NMe 1 ERFRGE

. FHEDISTI(CHR—F—DiE

« SNSPZoomFEE TIEEISTTDWEDDRNDZE/ES



[+1] Z#XIREES1TEN Actions to Achieve “+1” TOASTMASTERS
SRR JU)\IORE  BLOFORE o O
MEI—TA >IN TERNCECL DI ST R ILIEENRLEDIENN R RO0AIE

N—T T4 ED5TFI)DI\DOME

- District Leader Training
» [930315 LI\ —2 1%ZD76WebsiteTHRfft  « sE0IAHLI—OBEEIERL
« N—=UT74>2Y -7 AN

A>SA>2D5T DAL

- HNEANBAREFZFBEOLDDIFIRE, 74T 7R
« BIMISTEDRY NI —TED

B2 KFE, MHEHADTEDIAHRIL 0—4Y—357E0iF7
- O-ARVS-7 IEEN - £ENLUY-TF EEEE

TAESIUCED NI T2 VS —FLREEIT

» TAESAN-UT(OUEIRM +HESLEG ERY

TP OMERBRIERTIDFRE, [PISTRICT

- HEHMIRE, FREIVU75M TOERIL
« FRIBIV7NERBIAN-I) —TCLB5%1




[+1] Z3EIHTEFB1TE) Actions to Achieve “+1” TOASTMASTERS

INTERNATIONAL

x&H Summery

Club Building 917<—=

BEER. RIHSEHDHB

ol 40,000 AD AR FE T ANV - DRE
5 RBEIORNTEL)

20l [C&BHIE
OED

DSIDIE EFIE.  caeann
{PRE E—FE(CZRUPAD | S

Director (&
Area Director
ZOEDICUIRLY




TOASTMASTERS

Eﬁl}]@jjqf(j;}_hg_g INTERNATIONAL

Club Growth Committee

TEAMS Ichiro Naito Kumiko Matsumoto
Marketing Takako Shibata Hideo Imai
Club Extension Tae Fujimoto Takashi Hirano
Corporate Club Toru Maruyama vuka Suzuki
CouULLy U Nobuyuki Osugi Yuka Kishigami
Club Sponsor & Mentor Chika Hisamatsu Masayuki Tanaka
Club Retention Tomomi Morimitsu Kuan Chung Tey
Web Design : —

Erika Nakasato Yuuki Uchida
Recognition _ _

Yoshiko Sugita Maki Matsumoto
Webinar

Kazuko Toda Takashi Ito



We learn by doing.
We learn best in moments of enjoyment.

+5 1 iRABIRER =B IR S AT 12 D<D., REAIAEZ D,
+1 : #RABIBER IS TERII S AT L D<D, IREAITIEZ Do

59 BCET., BREAN(CIEBE0EIBZEI I D,
ZN%. BRE—#FBICEWFED CE T EHULKFEUVFEULLD,
ZUT, 23125 —49—¢EUT, FRY-A-EULT. KEKELUTTFE0,

We empower individuals to become more effective
communicators and leaders.



Thank you for your support




2019-2020 Finance Report



TOASTMASTERS

INTERNATIONAL

2019—2020
D76 Financial Report

2019—2020
Finance Manager AKIKO ENDO



TOASTMASTERS

INTERNATIONAL

District 76
Profit & Loss (Actual vs. Budget Summary) (in JPY)

07/01/2019 Through

06/30/2020
Actual Budgat \Variance

District Revenue

Membership Revenue 10,749,864.73 10.602.225.00 147 .639.73

Conference Revenue 0.00 4,600,000.00 (4,600,000.00)

Speech Contest Revenue 575,520.00 1,135,000.00 (559,480.00)
Total District Revenue T 1132538473 —  16,337.225.00 (5,011.840.27)
District Expenses

Conference Expenses 90,222.00 3.744,000.00 (3,653,778.00)

TLI Expenses 1,183,894.00 1,650,000.00 (466,106.00)

Marketing Expense 3,617,281.58 3,787,496.00 (170,214.42)

Communications & PR Expenses 0.00 240,000.00 (240,000.00)

Education & Training Expense 1,368,616.00 2.548.957.00 (1,180,341.00)

Speech Contest Expenses 872,833.58 1,135,000.00 (262,166.42)

Administration Expenses 457,130.07 665,200.00 (208,069.93)

Travel Expense 3,206,875.00 5,480,780.00 (2,273,905.00)

Other Expenses 532,100.99 548,004.00 (15,903.01)
Total District Expenses 11,328,053.22 19,799,437.00 (8,470,483.78)
Total Net Income {3,@,212,05} 3,458,643.51
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Speech Contest Revenue
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District 76
Profit & Loss (Actual vs. Budget Summary) (in JPY)

07/01/2019 Through

06/30/2020
Actual Budget \fariance

District Revenue

Membership Revenue 10,749,864.73 10,602,225.00 147,639.73

Conference Revenue 0.00 4,600,000.00 (4,600,000.00)

Speech Contest Revenue 575,520.00 1,135,000.00 (559,480.00)
Total District Revenue T 11,3353B473 1633722500 ,0711,840.
District Expenses

Conference Expenses 90,222.00 3,744,000.00 (3,653,778.00)

TLI Expenses 1,183,894.00 1,650,000.00 (466,106.00)

Marketing Expense 3,617,281.58 3,787.496.00 (170,214 .42)

Communications & PR Expenses 0.00 240,000.00 (240,000.00)

Education & Training Expense 1,368,616.00 2,548,957.00 (1,180,341.00)

Speech Contest Expenses B72,833.58 1,135,000.00 (262,166.42)

Administration Expenses 457,130.07 665,200.00 (208,069.93)

Travel Expense 3,206,875.00 5,480,780.00 (2,273,905.00)

Other Expenses 532,100.99 548,004.00 (15,903.01)
Total District Expenses 11,328,953.22 10,799, 437.00 (8,470,483.78)

Total Net Income

{3132121 2.00) 3,458,643.51
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District 76
Available Funds (in JPY)

Month Ending 06/30/2020

Available Funds
Cash & District Reserve

Cash
Cash - Japan Post Bank (6001) 3,788,097.00
Total Cash 3,788,097.00
District Reserve 7,429 510.31
Total Cash & District Reserve 11,217,607.31
(2.650,556.11)

Minimum District Reserve Required at Year End
Total Available Funds

8,567,051.20




2019-2020 Audit Report



TOASTMASTERS

NNNNNNNNNNNN

2019-2020 Audit Report

Audit Committee Chair Norihito Mayama



Purpose and Procedure

The purpose of a financial audit is to
consider whether financial statement is
correct or not, which includes;

v

Existence of each transaction,

v

Completeness of each transaction,

v

Rights and/or obligation, and

v

Allocation of transaction
and express the result as an opinion.

We, audit committee have got a
reasonable basis of our opinion through
procedures below;

>

>

>

Compare between budget and actual
Check evidences about all transactions

Consider whether the transaction is
along rules or against

Check the calculation
Interview financial manager



Result

In our opinion,
» The financial statement is FAIR in all material respects.

» We found no transaction error.

In addition,

as a member of the District 76, | would like to express my appreciation to
the Financial Manager’s hard working.



Suggestion

As | mentioned on the previous page, the financial statements were
proper.

Based on that premise, | would like to make a few suggestions for the
better operation of District 76, each Division and Area.



Suggestion 1 Overhaul the Rules

Irreqular dealing to Reforming the Rules under “New-normal”

e.g. online contest expenditure (logistic cost of trophies)
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Suggestion 2 Wrapping up the contest accounting

_ Akaji (=Deficits) Tonton (=Break-even) Kuroji (=Profits)

Then we should... Ask the District to Nothing to do Transfer surplus to the
compensate for the loss. District
The number of areas 8 Areas 49 Areas 1 Area

In order to break them even, many clubs do like following:
» Each club will share equally in the amount of expenditures

* Members personally make up for a small deficit



h v ard e
Suggestion 3 Submitting Evidence in Electronic Data

This suggestion is approved and being proceeded (to the process using Google Forms)

should Be

Mail original copies of all evidence to Email the data, including scans or
the financial manager. photos, to your financial manager.

Merits:
Save on postage costs
Avoid losing documents

Make more efficient to operate by sorting documents
Make easier to audit
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Thank you for listening.

Audit Committee Chair
Norihito Mayama



Majority Vote
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DEC approved

2020-2021 District Budget
T4 AN FFE
Yusuke Ohashi, DD, DTM

Naoki Yoshino, PQD, DTM
Satomi Matoba, CGD, DTM
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Executive Summary <I1>

Based on implications of the COVID-19 crisis,

World Headquarters (Tl) changes policy for all Districts.
COVID-190s2& % %20, TIEETOTA AN NI U TR ZERLTWS

Back-
ground

1. Tl: Districts are not allowed Deficit
TA AN NFEDOIRF(FZBHIR0N
» We have Available Funds (8,567,051 yen) in our bank account, but

we cannof use it in the budget
8,567,051 FDIRFAEENHDIN. EOPITZRITREUITFE (IR0

» “Conference” needs to be Self-supporting (not to be in deficit itself.)
Two Big H>I7L D AFEATHIRAN S EZ FEHLTEWFRL

SO 2. Costs™ need go smaller than Membership Revenue forecast,

from Tl and Tl set the forecast radically dropping from previous year.
N> 70> A% BRVWC10IEEHON JZA MREETER IS E U A Z LB TEWWFRWEIL =)L
- HHEIESN. FHIFELDENRRTFHISRANTESEBINAFRINTINS IR RSN
= » Cost allocation percentage is strictly determined.

JXNEBNRIETEN. LOFFAOIZXNEEE(CEIDH TA NBLERNMETE

*Education and Training (15.0%) , Marketing Outside Toastmasters(10.0%) , Club Growth (15.0%)
Public Relations (10.0%) , Recognition (20.0%) , Travel (25.0%) , Lodging (15.0%), Food and Meals (15.0%),
Speech Contest (5.0%), Administration (10.0%) , Conference excluded




Executive Summary <2>

D76

response

B After continuous negotiation with TI,

we finally got CEO approval for Issuett2 on Sep 12

COFFTRVFFEE THREZULTWSDICERENS T, FFFERE LDBIEFBMNARNZHT
THZI (SRR CTHOIh EERDRISZFET. 9/12(L)ICCEOEED

Membership
payments base

Membership
Revenue Forecast

membership dues allocation

Total Expense
(Without Conference)

2019-2020 10,959,928 12,649,534
9,275 JPY JPY

2020-2021 9,372 9,588,963 9,588,963

(Tl set) JPY JPY

2020-2021 9,372 10,740,000 10,740,000

(D76 CEO approved) JPY JPY

- Tl set the forecast on membership dues allocation reduced significantly

from last year although our membership payments increased.
VEEE NS EAVISZIALMFZRFIE X TOBDICHRINST . 15075 FHIEKDYX AR T
IA—=FvANIZHENG (SHAL—ILEDw RN (C15073 DSz i)

»Pre COVID months -18%

- After negation, an increase of ¥1,151,037 JPY has been approved.

Making the total projected membership figure 10,740,000 JPY
VEEFEEERWI DI A —F+ A NP0 T Ol 5EUE TCEODARZ =18,



Executive Summary <3>

Situation

Cost-

allocation

by TI, District has less flexibility on the budget.
SECEZERROMEFRFFE)P® FTEOREINMERLEZ PN TFERBED £,

DCMAGRZELO CULVE. SHAETIARYS —(

—J/\
/0

DIV STHBENRO TV, BFEEZ DI TRE

B Since allocations and amounts of expenditure are determined

L\ T4 AN MAIT ZZER(CARET TEREON

% Policy Max
Membership Revenue ¥10,740,000 -

TO fClI COS f (excluding Conference) ¥’O'7 40'000 100% -
Education and Training ¥1,600,260 15.0%
Marketing Outside Toastmasters ¥1,074,000 10.0%
Club Growth ¥1,600,260 15.0%
Public Relations ¥1,052,520 9.8% 10.0%
Recogpnition ¥923,640 8.6% 20.0%
Travel ¥2,685,000 [[125:00%6 |  25.0%
Lodging ¥247,020 2.3% 15.0%
Speech Contest ¥483,300 4.5% 5.0%
Administration ¥1,074,000 - 10.0%

Spend on Education and Training/Marketing Outside Toastmasters/Club

Growth/Travel /Administration as much as possible



District Revenue/Cost
FY2014-2020



District Revenues FY2014-FY2020 TORRIMMRIAR®
There is a big variance in Conference and Contest Revenue

due to COVID-19 in 2019-2020
Conference, ContestDUXR ANKIS5005 M (EEFEHSRA

FY2014-2019 FY2019-20

30,000,000~
20,852,639

19,193,959 | 20,578,100 15,127,317
20,000,000, oo g | 7 [ \ 16,337,225

ull ) | 11,325,385

-7 \
\ - 1)
Due to COVID-19,
N ! . A Conference/Contest

10,000,000+ o i ' I revenue shrinks

e ’

Other

Speech Contest Revenue
[ District Store Revenue
B Conference Revenue
B Membership Revenue

2014-20152015-2016 2016-2017 2017-2018 2018-2019 2019-2020  2019-2020
(Budget) Result

*Membership Revenue Budget is determined by TI



TOASTMASTERS

&EEZZED District Costs FY2014-FY2020 NTERNATIONAL
We had 6,500,000-yen Cost reduction from the Budget

due to COVID-19 in 2019-2020
COVID-190s2 & T#650 K HFEIAMNEEN SRS

30,000,0001
24,910,100
( N
18,995,181 17,672,917
N 18,302,251 ‘ 19,799,437
16,238,432 %{ Other Expenses
% Travel Expenses
111,328,953 | M Administration Expenses
— ) B Speech Contest Expenses
M— B Education & Training
AY\
i - w Expense
10,000,000 ‘\:“ Communications&PR
‘\3_ Expense
— Marketing Expense
\ I M District Store Expenses
\\\\ Il Conference Expenses
\\“ TLI Expenses

0
2014-20152015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2019-2020
\ (Budget) (Result) )




G2 District Costs FY2014-FY2020 With Conference
Averdge Total Cost for past éyears . Cost ’9[223,776 yen/year

16,238}432 18,302,251 18,995,181

100% —p-sthertxpenses |

24,910,100

17,672,917 11,328,953

Travel

Expenses
80+

Administratio
Expenses

Speech Contest
Expenses
aucdlio S

aininAg nonse
ommunications&pP
Expense

Marketing
Expense

2014-2015 2015-2016 2016-2017

2017-2018

2018-2019 2019-2020
(Result)

Total = 107,357,610

Other Expenses

Travel Expenses
¥ Administration Expenses
B Speech Contest Expenses
B Education & Training

Expense

Communications&PR
Expense

Marketing Expense
B District Store Expenses
B Conference Expenses
TLI Expenses

v



District Costs FY2014-FY2020 Without Conference
Avercge Total Cost for past byears . Cost ’2,649,534 yen/year

9,634,T)00 11,417,063 12,925,315 16,515,100 14,166,994 11,328,953
| | Total = 75,897,201

100% —jetherExpens -

O Travel
Expense

60
Other Expenses

Administration | TraV'el 'EXpe_nseS
Expenses B Administration Expenses
I Speech Contest Expenses
S h . .
Contest Education & Training
Expenses Expense
ducation & . .
Training [ Communications&PR
nicatior Expense
¥ Marketing Expense
M District Store Expenses

— | TLI Expenses

40

20

0 oz
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-20?0
(Result

v



&z =8 Revenue-Cost (URA-ZH) » exicavrsmsiciay TOASTMASIERS

For 2014-2019, all year had Deficit without Conference.

COVID-19D82E% ZHVEEZBRIF(E. SETODT1 AN NI Conference IRA NS
THEEEZRBVTETVIDONRIA

1,737,434 891,708
2,000,000+ T 130975850 Revenue-Cost
(URA-3ZH)
0_
-B,568 | -B,568
-216,703
m2019-2020
[12018-2019
_ |
Py 1,425,834 W2017-2018
AL W2016-2017
45,600 -2,591,241 [H2015-2016
W2014-2015
-4,000,000- -3,990,099
-4,332,000
-6,000,000-

With Conference Without Conference



228 Total Available Funds (at the end of year) TQA2INARTERS

Total Available Funds go 27 % decrease for over 6 years.

CC 6B TTotal Available Funds(27 % DjAMEMRICHD

(-27%)
12,500,000 |
1}1,701,070 1,053/447 11,632,359
F—
oA
10,000,000 1,422,155 A 9,535,381
2,096,978 Wals.780.194 _ g 567,051
-755,187 213,143
7,500,000-
5,000,000-
2,500,0001

0-
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020



Majority Vote
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District Revenue/Cost
FY2020-2021



Situation: Three Challenges LA e s e A

Managing to avoid deficit and Accelerating growth
PERIANOMNI S ZZEZ DD ARICHSI DA ZIEETD

<Pivot> 1ERDIEDHZEZDENDD
N2 tEi& W) — AR

orgbinr om0

for growth from TI VeSS ENS (S
IFHET TIR)>—ZET #5005 FITEE D3z iRk
RERUCE—EEHD IRF N EesHENT(C VEEFE SRR L (31920077 FHi%

*excluding Conference

The great balancing act:

Managing to avoid deficit and Accelerating growth




Levers B

Given the scale of challenges, we can consider a broad portfolio of
available levers $UACOIRRETRUTGTHTZILT. LOPRNBHREETIRT S

Using technology
and data to
transform/Pivot

Prioritize

the initiatives

~ Club Growth

~ Education and Training

~ Marketing Outside TM

~ Public Relations

~ Travel for Club
Growth /Club Support

'Relocate budget

Online-based

away from non-core

_ Categories

* Expenditure review to improve
efficiency of spend in light of
new COVID-19 realties



Portion Majority Vote
_ -(Club Growth/Marketing Outside TM /Public

Relations/Travel for Club Growth/Club Support) are mainly focused.

% Policy Max
Education and Training ¥1,600,260 15.0%
Marketing Outside Toastmasters ¥1,074,000 10.0%
Club Growth ¥1,600,260 15.0%
Public Relations ¥1,052,520 10.0%
Recognition ¥923,640 20.0%
Travel ¥2,685,000 25.0%
Lodging ¥247,020 15.0%
Speech Contest ¥483,300 5.0%
Administration ¥1,074,000 10.0%

— “Conference” item needs not to be in deficit itself.

Conference Revenue ¥1,500,000 and Conference Cost ¥1,500,000

SHAIL - )UICEDConferencelIBEAEFTHAINEN DD, Tl SBEURA JEEFUINBESNTWSZ8.
S HEEOHIR(FRFFE)Y FEORENMELLCIFZEUR

Annual Conference Committeet D&tz EF A, 150 5HTINA - HHEFEBH
BESERIDIFEETIE¥6,292, 082N FAELTLBN, SEAFUIRA RN TH2EEX 2EEH CLTULS



Detail reference



[Appendix] District Revenues FY2020-21 TOARTIARTARS

For Membership Revenue: After negotiation, an increase of ¥1,151,037 JPY has been
approved. Making the total projected membership figure 10,740,000 JPY

30,000,000

20,000,000

10,000,000

FY2014-2020
ear

20,578,100

20,852,639

19, 193 95,9 _—

17 975/86 I
I"‘I

\ 1/5,127,317 \

11,325,385
12,488|,0m

2014-20152015-20162016-2017201 7-201QL&8-201 2019-2020 ZOZOy
Rasult

Other Speech Contest Revenue

[ District Store Revenue [l Conference Revenue
I Membership Revenue

2020-21

2018-19 2019-20

Membership
Revenue

¥10,740,000

¥11,008,983| ¥10,749,865

Conference ¥3,551 564 ¥0| ¥1,500,000

Revenue

Speech Contest
Revenue

¥566,770 ¥575,520 ¥248,000

Total ¥15,127,317 ¥11,325,385 ¥12,488,000

*Membership Revenue Budget is determined by Tl based



[Appendix] District Costs FY2020-21
We have smaller budget, but we focus on EClCCHOMIGHENITaIninG, Crowin

20,000,000 FY2014'2020

This

ear

16,515,100

15,000,000

12, 925 3 4; 66,994
9,634,0‘0 |
10,000,000
i
(\}
m |

o

5,000,000+

0 2014-2015 2015-2016 2016-2017 2017-2018 2Q18-20192019-2020 2020-; 2)

Resoit

Other Expenses [ Travel Expenses

. Administration Expenses . Speech Contest Expenses
Education & Training Expense . Communications&PR Expense
[ Marketing Expense [l District Store Expenses
[l Lodging [l Recognition
Club Growth TLI Expenses

Marketing Expense
Club Growth

*excluding Conference

2018-19 2019-20

2020-21

Communications&
PR Expense

Education &
Training Expense

TLI Expenses

Speech Contest
Expenses

Administration

Expenses

Other Expenses

Travel Expenses

Recognition

Lodging

Total

¥1,074,000

¥2,951,612 ¥3,617,281| ¥1,600,260

2,951 612 v ¥1.052,520

¥1,532,630| ¥1,368,616 ¥1,600,260
¥1,183,894

¥635,965 ¥872,833 42339

¥725,620 ¥457,130| ¥1,074,000
¥588,669| ¥532,100

¥4,780,886| ¥3,206,875 ¥2,685,000

- ¥ 923,640

¥ 247,020

¥14,166,994 ¥11,238,729




The total budget for Education and Training, and Speech
Contest was reduced by conducting online events.
Award Expenses were budgeted to promote DCP program.

*The budget for TLI and Speech Contests was reduced by
conducting Online.
*Zoom account expenses were budged in stead of room

rental fee.
* Recognition for Distinguished Clubs was budgeted.



PQD Education and Training

The budget for TLI was reduced by conducting Online.
Recognition for Distinguished Clubs was budgeted.

FY2019-20 FY2020-21

Training Club Officers 461,142 830,000

Training District Officers 492,486 170,000

TLI Expenses 1,183,894 120,000

Distinguished Clubs 0 180,000
Others 414,988 300,000

Total Expenses

*Policy Max15% X Total Membership Dues

* Distinguished Clubs: Award Expenses

* Training Club Officers: Room Rental and Zoom Account
* TLI Expenses: Educational Materials

* Others: Awards Expenses and Miscellaneous Expenses



PQD Speech Contest

The budget for Speech Contest was reduced by conducting

Online Contests

FY2019-20 FY2020-21

Speech Contest 248,000

Expenses - Area

Speech Contest 872,833 248,000

Expenses - Division

Speech Contest

235,300

Expenses - District

Total Expenses

*Policy Max4.5% X Total Membership Dues

*D76 will provide Trophies and Zoom accounts for Division
and District Contests.



Marketing expense for Divisions is budgeted in Building New Clubs.

Prizes for membership building campaign is budgeted in Recognition.
Other Expenses (Marketing Ouiside Toastmasters) is reduced by
discontinuing radio advertisement.

FY2019-20 FY2020-21
Marketing Club Growth

Building New Clubs 285,529 910,000

| 2019-2020 Categories

Membership Growth 0] 460,260

Membership Retention 0) 200,000

Club Coaching 0] 30,000

Marketing Recognition 149,175 (430,000 — Recognition)
(1,074,000 — Marketing

Outside Toastmasters)

Other Expenses 3,182,577

Total Expenses



IMM/PRM [Web TOARIMARIERS

Marketing Outside

Toastmasters
FY2019-20 FY2020-21

Advertising Expense
URTA YIRS
* Youtubells t5
UI—HF AL 3,394,996 955,000
- SNS
cAVINIVY—R—=TT10)

Marketing Incentives 119,000

Total Expenses

Public Relations

FY2019-20 FY2020-21

Website Update - 600,000
PR Events

Promotional expense

452,520

Total Expenses



Confirmation of Appointed
Committee Chairs



Exploratory Committee for
District76 Reformation

Yusuke Ohashi, DTM



Recap: Middle & Long-term Goal TOAINMARIERS
More market-value should be exposed and it makes more rich membership
experience. In 202X, we hope 10,000 Toastmasters members in Japan

No1 GrowthMaster in the world , More members, 10.000 |V|. ' h
More market-value in Japan Two Districts in Japan ! EMDETS
® More marketable ® More marketable ® Nol Service
-193yb-90-N - 41 J)R=FT4T 121 provider in Japan

FEEL T, RMIEZAEEEETUK

Flat-Global-Innovative organization
-F—ATRECU. KGRI HHN
Team-based ¢ More-organized

® More deeply-rooted

e Better Virtually

- 5 —DRetention RateZ55% ® More agile/speedy
HAT, A1 VICNERULTHRET S

Comfortable with online
-THOFCERIREAARA S 51> iz
T, HBR%EL . BRIhEIELED. BIXEA
VP3LTEDRBIMEZSHS
¢ Thinking about Reformation

-[ Exploratory Committee l: =207 1Ak
VI heBARTIEBZEDAVYY hERTRETEICEEK

® More leaders

® More fun




TOASTMASTERS
INTERNATIONAL

Exploratory Committee for
District76 Reformation

Commitiee Chair Yusuke Ohashi, DTM

All District Officers

Committee Members ond some PDG or PDD

Explore the benefits and possibilities of creating two Districts
within Japan by assessing Club and Member opinions, needs
and desire
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« BROTAANING215950 (HREAIOFIE) HNEANLEICKU,
X EREEZ DRI (C - SHERBY(C - BLEIN I ARERFEDEEFS(CETLVD
- 2000&F(CHANProvisional District(CiRo>IZBENSCD20FET SEDIRIEF THL K
- REL hFY A-ZANSUT Z1—-FO R AFUR, FE, 1R BOST7SET7(IEET «
AN K, District&EWD3ENDIZ6075T LA ERDOT21595T (320

STE A

« BATICR2EBOE BB EICRD, TEIRITEMIRETZRAY— N TG

ZATOTLETTL
- 240057 EFTIRA T BEEBRAENSA —F - A DI, BR%ERZEIDEREHD

« BIN52AT3 3 %= EIBU T, LEE#%57% 9 3l Exploratory Committeel
Z3[5 BT, BENICTHANSIREEMA | ZTEHTLK
- 37050 REESV, HIBMNYFERER I D DERIEREZEDH TLK
(EifTlEReformationURBWELDA TS a6 EZH THRET)
- X=UT4>27 ., BRE)-H-OF/M. MFECOHR. REXBFRITEBETEZTTIC.
BEREURBWVEWFRVRL — RATOT Xy MEsERDM_E(CZ1F5

« N5TEEERBDIBZEERITTVE, [EDEOYR— M ZEERLL TLK
- 2021 May DCM#20i5 CDistrict Reformation®iR:EZEWD. 203> THELf@



District Reformation TOASTMASTERS

Two District in Japan in the future

« We have 215 extensive clubs throughout Japan (No.6)
- 8 times as large as that of year 2000.

« We officially start discussion by launching “Exploratory Committee”
- club strength; growth trends; growth potential; population; education;
languages spoken; and geographic influences; Marketing easiness; Future
leaders; Financial situation

« It is necessary for District to explore the benefits and possibilities,

while we have two years preparation to finalize reformation.

« Committee will map-out options and evaluate, and discuss with
clubs for asking grass-root support



AppendiX: DISTRICT ADMINISTRATIVE BYLAWS TORRIMMRIAR®

Protocol 7.0 District Structure: Article 4 Reformed or Consolidated Districts:
Part C which states:

4. Reformed or Consolidated Districts
A. The Board reviews the status of Districts with more than 240 clubs every three (3) years, or sooner if
necessary, to determing if reformation is in the best interests of Toastmasters International and the
clubs.

B. The Board may also consider consolidating a District with another District or Districts if it has fewer
than 60 clubs.

C. Any District with 200 or more clubs that wants to be considered for reformation may, after approval by
a majority of the District Executive Committee, submit a letter of inquiry to the Chief Executive Officer
for review with the Executive Committee. The Executive Committee provides its recommendation to
the Board.

D. If the Board approves the request or directs a reformation, the District Director appoints a reformation
committee to conduct a detailed needs analysis that includes the following:

|. Map of proposed boundaries demanstrating that the reformed Districts will have no fewer than
100 clubs each

II. Number of clubs; club strength; growth trends; growth potential; population; education;
languages spoken; and geographic influences, such as rivers, mountains, proximity of clubs to
one another, and international borders, for both Districts

Ill. Reasons why the reformation is in the best interests of the members, the clubs, the Districts,
and Toastmasters International

V. Implementation strategy

V. Marketing plan projecting growth and identifying key market oppartunities for both Districts
V1. Succession plan identifying qualified future leaders in both Districts
VIl Financial projections demonstrating the anticipated income and expense for both Districts

WVIII. The needs analysis is submitted to the Chief Executive Officer for review with the Executive
Committee. The Executive Committee provides its recommendation to the Board.



AppendiX: DISTRICT ADMINISTRATIVE BYLAWS TORRIMMRIAR®

Protocol 7.0 District Structure: Article 4 Reformed or Consolidated Districts:
Part C which states:

E. Two (2) years prior to reformation, the District elects two (2) Club Growth Directors, one (1) Program
Quality Director and a District Director. One (1) year prior to reformation, the District elects two (2)
Club Growth Directors, two (2) Program Quality Directors and one (1) District Director. In cases when
two (2) or more Districts jointly reform or when one (1) District reforms into more than two (2)
Districts, the Board will provide additional direction as needed.

F. The District with the oldest surviving club within its boundaries will retain the original District number.
The other District will receive the next sequential number available. The number will be
communicated to the District leaders no later than July 1 of the year prior to reformation.

G. District records through the reformation are retained by the original District. Copies of records
essential to their proper administration are furnished to the newly formed District. Separate records
are kept after the reformation.

H. Once the reformation takes place, World Headquarters distributes funds in the original reserve
account to the reserve accounts of the reformed Districts, according to the ratio of the number of
membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation.

|. Funds in local District bank accounts must be divided according to the ratio of the number of
membership payments made by clubs in each reformed District in the program year immediately
preceding the reformation. World Headquarters shall oversee the allocation of funds at the time the
bank accounts are established for the new District.

J. At any stage of the reformation process, Districts may be asked to submit a progress report to the
Chief Executive Officer.

K. Additional reformation requirements may be determined necessary by the Board due to special
circumstances.



District76 - Japan lc e
Paid Clubs Top®6 in the world

300+
200+

100+




District76 - Japan T TS TERS
Member Paid Top10 in the world

8,000+

6,569
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District Leadership Committee

Matthew D. Ownby, IPDD



TOASTMASTERS
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Purpose

The District Leadership Committee
(DLC) evaluates all candidates for
District elected positions and
nominates the best candidate(s).



Basic Tasks

> |dentify and seek qualified candidates

» Commit to meet on a regular basis to conduct candidate
assessments

» Confirm that each candidate meets the qualifications

» Ensure the minimum number of candidates have been
nominated for each of the required elective positions

> Present a report to the District Director at least six
weeks prior to the District's Annual Business Meeting



Time Schedule

> Appointment of Committee Members — by 2020 Dec. 15
= Must have equal representations of all Divisions.
= Status: Pending

» Call for candidate declarations — 2021 Jan. 10t (Tent.)

> Interviews of candidates: Jan. ~ Mar.

» Deadline for candidate declarations - 2021 Mar. 7th (Tent.)
> Report send to the DD - 2020 Mar. 20t (Tent.)

> Report sent to the DCM members — 2020 Apr. 4th (Tent.)

X:See “Protocol 9.0: District Campaigns and Elections” for more details



District Audit Committe

Norihito Mayama



District Audit Committe

TOASTMASTERS

INTERNATIONAL

Committee Chair Norihito Mayama

Committee Members

TBA




Program Quality Committee

Naoki Yoshino, DTM



Program Quality Committee TOARIMARIERS

Committee Chair Naoki Yoshino, DTM

Committee Member Kazuyuki Hosaka
Committee Member Emi Maruyama
Committee Member Takako Shibata
Committee Member Masayuki Tanaka
Committee Member Kazuma lioka
Committee Member Hideo Temma
Committee Member Tomoko Uehira
Committee Member Yuki Kobayashi
Committee Member Yumiko Otsuka
Committee Member Toshio Ishizuka
Committee Member Hirofumi Kawamoto




Club Growth Committee

Satomi Matoba, DTM



Committiee Member

Club Growth Committee

Ichiro Naito

Committee Member

Takako Shibata

Committee Member

TOASTMASTERS

INTERNATIONAL

Kumiko Matsumoto

Commiitee Member

Tae Fujimoto

Commiitee Member

Hideo Imai

Committee Member

Toru Maruyama

Committee Member

Takashi Hirano

Commiitee Member

Yuka Suzuki

Committee Member

Nobuyuki Osugi

Committee Member

Yuka Kishigami

Commiitee Member

Chika Hisamatsu

Commiitee Member

Masayuki Tanaka

Commiitee Member

Tomomi Morimitsu

Committee Member

Kuan Chung Tey

Committee Member

Erika Nakasato

Commiitee Member

Yuuki Uchida

Committee Member

Yoshiko Sugita

Committee Member

Maki Matsumoto

Commiitee Member

Kazuko Toda

Committee Member

Takashi Ito




District Alignment Committee

Satomi Matoba, DTM



District Alignment Committee

TOASTMASTERS

INTERNATIONAL

Committee Chair Satomi Matoba, DTM

Committee Members

TBA




Confirmation of
2021 Annual Conference

Program Quality Director
Naoki Yoshino, DTM, PQD



INDEX TOASTMASTERS

Confirmation of 2021 Annual Conference

[Proposal)
Conduct 2021 Annual Conference Online

1. Original Plan
2. Board of Director’s Decision and the impact
3. Proposal



1. The original plan/ H#I5tE

[Date] 22nd and 23" May.2021

[Venue] Asao Civic Hall

[Contents]

- International and Japanese Speech Contests
- Educational Events

- District Executive Committee

- District Council Meeting, and so on.

20215H22H(1). 23H(H) . BEHBERESEEICT
Annual Conference &I 3FELD,
ANYNCIE RAE=FAVFTAM BBAANYINENEFENT
AY R



Governing Documents

9. Annual District Conferences

C. The following events occur at the annual District conference:

I . The in-person District Council meeting. Voting members or
their proxyholders are required to attend the annual District
Council meeting.

I .The International Speech Contest and any other District-
level speech contests. These District-level contests may
only take place at this event.

I Educational sessions that focus on achieving the club and
District missions.



2. The Board of Directors’ Decisions

- The Annual
can be conc

(August 24,2020)

District Conference and Council meeting
ucted online or in-person. The District

MUSt provic

e online participation options for

members who cannot attend in person.

- Effective immediately, all Speech Contests at the
Area-, Division-, and District-levels must be
conducted online

-Annual Conference ¥ Council Meetingl(d.

A5146ULENLTUY RER{EL TS,
-Area, Division, District ContestidA>31 "

WiHo



3. Proposal / 2%
Conduct 2021 Annual Conference Online

[Backgrounds]

- Safety: Uncertainty of the impact of COVID-19

- Feasibility: Conference without speech contests
- Successful online conference by other Districts

-B2M%EEE IR E AEHICHHETHETEAIHNESH
IR THHSEBN

TAE=FIAUFTAMYBWVCEICEDDIT7ZL I ADREFTR

-{tidDistrict M A> 51 2 BHECRIIL TS



3. Proposal / 2%
Conduct 2021 Annual Conference Online

[Opportunities]

- Make the first online conference successful and
unforgettable

- International Director Visit

AT VREEVWSHRNEZ IR TED T, =710
Online ConferenceZzpIhcB 3D EE{pZzhla
AN

-SHA(Z. International Director OF5REINT TIC
RFO>TWVS,



New Business



Announcement



Recognition Initiatives

District Director, Yusuke Ohashi, DTM



TOASTMASTERS
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GROWTH ACCELERATORS AWARD for club

DISTRICT 76

N

DISTRICT DIRECTOR'S
AWARDS

GROWTH
ACCELERATORS
AWARD

CRITERIA

« WON ALL 3 MEMBERSHIP AWARDS BEFORE 15th May
(SMEDLEY, TALK-UP, and THE BEAT THE CLOCK)

« PRESIDENT DISTINGUISHED CLUB - ON OR BEFORE APRIL 30th

« CONDUCTED AT LEAST 2 JOINT MEETING AT THE VENUE OF THE
OTHER CLUB (Including ONLINE)

e AT LEAST 2 MEMBER REGISTERED AS A SPONSOR, MENTOR, OR
COACH (SUCCESSFUL ACHIEVEMENT)

* Net +5 MEMBERS BY JANUARY 2021

ARE YOU READY?

*PRESIDENT DISTINGUISHED CLUB - ON OR
BEFORE APRIL 30th

*CONDUCTED AT LEAST 2 JOINT MEETING
AT THE VENUE OF THE OTHER CLUB
(Including ONLINE)

*AT LEAST 2 MEMBER REGISTERED AS A
SPONSOR, MENTOR, OR
COACH (SUCCESSFUL ACHIEVEMENT)

*Net +5 MEMBERS BY JANUARY 2021

-WON AT LEAST ONE OF THE THREE
MEMBERSHIP AWARDS BEFORE 15th May
(SMEDLEY, TALK-UP, and THE BEAT THE
CLOCK)



TOASTMASTERS

INTERNATIONAL

GROWTH LEADERS AWARD for AREA

DISTRICT 76 *NET GLUB GROWTH OF ONE BY END

\E),ISTRICT DIRECTOR'S OF MARCH
AWARDS
GROWTH LEADERS *PRESIDENT DISTINGUISHED AREA ON

AWARD OR BEFORE APRIL 30th

__CRITERIA *SHARED YOUR MID-YEAR ANALYSIS
OF YOUR AREA SUCCESS PLAN ON
DISTRICT OFFICER TRAINING, DEC OR
OTHERS

*AT LEAST FOUR MEMBER REGISTERED
AS A SPONSOR, MENTOR, OR COACH
ON OR BEFORE END OF OCTOBER




PR Manager

District 76 PR

2020-2021

Sept. 13, 2020




TOASTHMASTER
PR Plan Update

1. YouTube Channel Interview Videos

2. YouTube Club Promotion Contest



PR Manager TOASTMASTERS

INTERNATIONAL

YouTube Channel New Content

“Why Do You Join Toastmasters?”

TM Paul Malone
™ Ruskyle Howser ‘}5} X ' _ Ttu Lonte .'u__'.‘.:l_‘:r:“- 1
ST ‘;N LEARNING <
I:‘pii%‘;g&? TO le HOW TO STRETCH YOUR WHY -
<V AND UNLOCK -
CONTEST CHAMPION et ¢ " ';'(;"L:LSPOTENH g TOASTMASTERS |

L s v s

e B D
~ o At
\ -
Sy . . —

The Journey to Japan Speech . :
Contest Champion with... Learning How to Stretch Your TM Haresh talking about

Limits and Unlock Your... benefits of Toastmasters

Rus Howser Paul Malone Haresh Kirpalani



PR Manager TOASTMASTERS
INTERNATIONAL

YouTube Channel New Content

- Upcoming Interviews

Peter Fujiyama Kiminari Azuma Satoru Shiraishi



PR Manager TOASTMASTERS
INTERNATIONAL

YouTube Club Promotion Contest

b) Increase promotion of clubs

e Clubs will be invited to make a 30-40 second
video of their clubs

Tel: 080-7013-45

aAve
Sunshine, ’ S D

Sl | TOASTMASTERS CLUB

rsén




PR Manager TOASTMASTERS
INTERNATIONAL

YouTube Club Promotion Contest

OCTOBER

- Workshop on Making Club Promotion Video

NOVEMBER

- Creation and Submissions of Club Videos to
District 76 Video Contest Committee

DECEMBER

- Announcement of Winner in Each Division A-J



PR Manager TOASTMASTERS
INTERNATIONAL

YouTube Club Promotion Contest

-Winners from each Division will have their videos
posted to the District 76 YouTube Channel

-Each winner will receive $50 Gift Voucher to buy goods
at the Toastmasters International Online Shop

2 Youlube "




PR Manager TOASTMASTERS
INTERNATIONAL

Chris Cooper

PR Manager 2020-2021

chriscoopertokyo@gmail.com




YouTube Owned Media Initiatives

Evangelist, Honno Kimochi, DTM
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THHERAR
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- Youtubel5%&

- Facebook/&&
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« Twitter

* Facebook
» LinkedIn
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Educational Events

Program Quality Director, Naoki Yoshino, DTM



Global Liaison

DCM 1, 13 September 2020

Yoshiko KURISAKI
Global Liaison Manager
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Monthly plan e
Date | Event | Leader |
1 Aug. International World Café Tezuka

30 Experince sharing WS - How to connect with TMC'’s Kidachi
Aug. overseas

20 Evaluation WS with a European Champion (TM John Kurisaki
Sep. Zimmer)

23/ 30 Demo Global Joint Meeting (JPN-Korea-The Philippines) Kusumi
Oct.

end TT Marathon of Japanese language clubs ww Nakagaw
Nov. a

Dec. Learning PathWays with international members Baba

Jan. TBA Visitng each other of

Feb. TBA clubs in Japan and

abroad

Mar. TBA

Apr. TBA

May TBA

Jun. TBA

199



TOASTMASTERS
INTERNATIONAL

S—OYvINFrEAVDSHTZFIED !
Evaluation Workshop with
a European Champion!

20 :00 - 22 :00 (JST)
Sunday, 20 September 2020

200
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Connecting
TMCs
across
borders!

TOASTMASTE RS

INTERNAT!ONAL

TOASTMASTERS

INTERNATIONAL




Division Online Events

(Divison E)



TOASTMASTERS
INTERNATIONAL
Area 51

Bilingual
Joint MTG

zyrsie B Bl & Bx)

18:00-20:00 OCTOBER 17 SAT
105178 (L) 188 5208

ZOOM MTG SIGN UPHERE!
ZOOMT DFffE BLAAIKXIHS ! !
https:// forms.gle/ Jczn9mnQ4 Sth6pd YA

INTRODUCTION OFAREAS51 TMC

FUN SPEECHES & GAMES
IYF51h—RFTRE—RH95TD
HAWRE —FH45 — L4

MAKE FRIENDS & HAVE FUNJ> WEAR COSTUMES IF YOU HAVE!
REZFE-TELD S 2RELHKREM !

TOASTMASTER'S CLUB

TOASTMASTERS INTERNATIONAL IS A NONPROFIT EDUCATIONAL ORGANIZATION THAT
TEACHES PUBLIC SPEAKING AND LEADERSHIP SKILLS THROUGH AWORLDWIDE NETWORK OF CLUBS.

Ff—R+TRE2—=-XU5TEIF
F—R FRRE—REELF . ATUvIRE—F, U—F—S v TEESEBNREN BERTT,

DIVISION EAREA51 TMC = !) 7510 5 0
# 2z JIl TMC( H ) 2ND,ATH,5TH SAT17:30~
BASHAMICHI TMC (ENGLISH) 3RD SAT 14:00~
ONEWORLD TMC(ENGLISH) 2ND SAT 10:00~, 4TH SAT 21:00~
'YOKOHAMANIHAO TMC(CHINESE) 1ST SUN 20:00~,3RD SUN 10:00~



Ending Remarks and Adjournment



